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May 30th, 2017 

Procurement Services Department 
12479 Research Parkway 
Orlando, FL 32826-3248 

RE: ITN #1624JCSA, Building Plan Review and Consulting 

Dear Ms. Jones, 

M.T. Causley, a SAFEbuilt Company (herein referred to as M.T. Causley), is pleased to present our
response to ITN # 1624JCSA for Building Inspections and Plan Review Consulting services for the
University of Central Florida (herein referred to as the University).

We are an established firm that has been providing Building Department services in the State of 
Florida since 1996. Our service delivery specifically focuses on individually tailored solutions to your 
Building Department needs. M.T. Causley actively engages in community participation in each 
municipality and public agency we work with via our Outreach Programs. Our firm engages in 
homeowner workshops, volunteer work, and offers college scholarships where applicable in the 
communities and agencies with partner with.  

Each one of our clients enjoys the benefits of timely and professional services, without sacrificing 
quality or service levels. We pride ourselves on our high customer service and satisfaction ratings: 
it’s what has kept us in business for over 20 years. 

M.T. Causley has a wide range of experience in providing these services, as we have outline in
sections A. Experience and Qualifications of the Proposer and B. Project Staff Qualifications and
Experience. Additionally, we currently contract with a number of schools and universities in Florida.
We are confident that we can provide your University with the solutions and services that it needs.

Mark Ogles is the primary contact for questions and clarifications on this response, and can be 
reached at 386.846.5347, or by email at mogles@safebuilt.com. We thank you for your time and 
consideration in reviewing our proposal, and look forward to discussing these services with you 
soon. 

Best, 

Mike Causley, President 
M.T. Causley

mailto:mogles@safebuilt.com
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Evaluation Criteria Checklist 

M.T. Causley has taken time to thoroughly review the University’s ITN to assure that we are both
capable and compliant in order to best serve the University’s consulting needs. Table 1 maps where
you can find the following information within our bid.

Table 1. Compliance Matrix 

Evaluation Criteria Location in Proposal 

1. Experience and Qualifications of the Proposer Page 6 

2. Project Staff Qualifications/Experience Page 18 

3. Overall Responsiveness of the Proposal to Satisfy
Scope/Project Approach

Page 31 

4. Overall Pricing Page 45 

5. Conformance to ITN’s Preferred Conditions and
Requirements

Throughout Proposal 
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1. Company Overview

M.T. Causley was founded in August of 1996 in Homestead, Florida. Since our incorporation, our 
mission has always been to provide the industry best in Plan Review, Building Inspections and 
Permitting services to our clients. The following sections specifically detail our firm’s history and 
experience in providing the highest quality Building Department services to our partner communities.

a. M.T. Causley History (ITN Sections 4.7 and 4.9)
As an organization, M.T. Causley has been in business for over twenty years. During that time, we 
have provided Building Department services to over 30 municipalities and public agencies in the 
State of Florida. Our projects range from hotels and resorts to parking garages and educational 
facilities. We have included specific, relevant examples in Section A.3. Recent and Similar Client 
Accounts. 

M.T. Causley does not work with private entities, and as such, does not note any conflicts of interest 
with the University in fulfilling this contract. Additionally, we agree to the terms that in the event of 
the termination of contract, we shall be paid only for work completed up to the date of termination, 
and that we shall make good faith efforts to help transition the services to whomever the University 
selects. All files, reports, and records that relate to Plans Review and/or inspections shall be 
transferred to the University in a timely manner, and M.T. Causley will also remit to the University all 
fees collected on behalf of the University.

b. Experience in Providing Plans Review and Inspection Services
Our firm has provided Building Plan Review and Inspections to all of the following types of 
structures: 
 Healthcare Facilities
 Restaurants
 Hotels
 Resorts
 Government Facilities
 Utility Companies
 Large Commercial Retail Developments

 Large Industrial Facilities
 Parking Garages
 High-rise Buildings
 Commercial Offices
 Mixed-use buildings
 Educational Facilities
 Residential Developments

Our goals align with that of the University’s. We aim to reduce the University’s plan review 
turnaround times, simply the entire inspection and plan review processes and costs for small 
renovations. We also aim to improve communication with all builders, architects, and University 
managers who are engaged in construction or renovation projects within University campuses, and 
above all, help the University develop a reputation for fair, timely, and competent building 
inspections and plan reviews.  

M.T. Causley will use the University’s standard contractual agreement to bind our parties, as well as
agree to the terms in the Non-Disclosure agreement upon contact negotiation.
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M.T. Causley retains all records of inspections and plan reviews as a standard procedure. For the 
University, all records required by the Federal Emergency Management Agency (FEMA) will be 
reviewed and maintained by M.T. Causley. Additionally, we will comply with all requirements for the 
State and Federal funding and reimbursement. All documents are available to the University as 
needed. Data and documents we track include permits, plan reviews, inspections, activity levels of 
inspections and plan reviews, pending schedules, and records date of Certificate of Occupancy. 

We prepare and submit written reports of the following: 

 Number of applications submitted 
 Number of permits approved, including the average number of days between permit 

application and permit approval 
 Number of building permits issued for construction projects and value 
 Number and type of inspections 
 Failed and Passed inspections 
 Re-inspections (number, types and re-inspection reasons) 
 Prepares quarterly Performance Management Report 
 Identify challenges, operational and/or presented by construction teams/companies when 

applicable 
 Reports on outcomes, investigations of complaints and provide other reports as may be 

required by UCF 

 

  



A. Experience and Qual i f icat ions  of
Proposer

2 .  E x p e r i e n c e
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2. Experience 

M.T. Causley currently partners with more than 300 government agencies in Florida, servicing them 
in various capacities. Currently, we employ over 100 professional staff members, whose 
responsibilities include: 

 Building Officials 
 Plans Examiners 
 Inspectors 
 Support staff 

In 2016, M.T. Causley joined the SAFEbuilt family. SAFEbuilt, has been providing building department 
services for more than 25 years. The SAFEbuilt team manages over 600 full time employees, and 
works with over 500 communities in 11 different states. They are an established professional firm 
with highly skilled staff and management oversight to maintain the industry best in service delivery. 
Our partnership with SAFEbuilt allows us a wider reach of services, and supports our existing 
operations. 

  



A. Experience and Qual i f icat ions  of
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3. Recent and Similar Client Accounts 

M.T. Causley has provided similar consulting services to clients in the State of Florida. The following 
projects are a few examples of the relevant contracts we have completed in the past. 

Florida Keys Community College 
Contact person: Doug Pryor 
Address: 5901 College Road, Key West, FL 33040 
Contact telephone number: 305.809.3184 
Contracted date: 2011 - 2012; 2013 – 2014 
Services: Inspection services for the new student housing and marine propulsion buildings. 

University of Miami 
Contact person: Edith Candelaria 
Address: 1400 NW 10 Avenue, Miami, FL 33136 
Contact telephone number: 305.243.5514 
Contracted date: 2011 – 2012 
Services: Plan review and inspection services for various new and interior renovation projects. 

Monroe County School District 
Contact Person: Fred Sims 
Address: 241 Trumbo Road, Key West, FL 33040 
Contact telephone number: 305.293.1400 x 53392 
Contracted date: 2010 – 2011 
Services: Threshold inspections, plan review and inspection services for the school district.  

Keys Gate Charter School 
Contact person: Kristen Northup 
Address: 6245 N Federal Highway, 5th floor, Ft. Lauderdale, FL 3330 
Phone: 954.202.3500 x 1227 
Contracted date: 2009 - 2010; 2010 – 2011 
Services: Plan review and inspection services for the new construction of a high school and interior 
renovation of a K-2 school. 

Miami Country Day School 
Contact person: Daniel Koffsky 
Address: 601 NE 107 Street, Miami, FL 33162 
Phone: 305.573.2626 
Contracted date: 2013; 2014 – 2015; 2015-2017 
Services: Inspection services for the conversion of two classrooms into a laboratory. Contracted 
under MTCI, plan review and inspection services are being performed for a new 2-story performing 
arts building along with a 4-story parking garage. 
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4. Client Account Terminations 

M.T. Causley has had no Client Account Terminations within the past five years.  



A. Experience and Qual i f icat ions  of
Proposer

5 .  C o r p o r a t e  S t r u c t u r e
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5. Corporate Structure 

M.T. Causley has included the following organizational charts for the University’s reference below. 
Our corporate structure is the same as portrayed in Figure 1, with Michael T. Causley being the acting 
President. SAFEbuilt’s corporate organization is reflected in Figure 2.  

 

 
Figure 1. M.T. Causley Organizational Chart  
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Figure 2. SAFEbuilt Organizational Chart 

SAFEbuilt’s practice of keeping each company under its umbrella operate as before has allowed M.T. 
Causley to continue to refine our business practices and expand our reach. SAFEbuilt as a parent 
company currently has the following subsidiaries: 

 M.T. Causley (Florida) 
 EsGil Corporation (California) 
 LSL Planning (Colorado) 
  



B .  Project  Staff  Qual i f icat ions/
Experience

1 .  A s s i g n e d  P e r s o n n e l
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1. Assigned Personnel 

At M.T. Causley, we strive to staff highly experienced industry professionals. Each of our employees 
possesses the required certifications and licenses to perform their respective duties. We assure the 
University that all of our staff that will be performing services pursuant to the ITN shall have at least 
three (3) years’ experience in their respective disciplines. M.T. Causley will monitor our employees’ 
licenses and make sure that they are current. In the even that they are not, we will remove that 
individual from the assignment. Changes in staff and assignments will be made only after prior 
consultation with, and approval by, the University. 

Personnel and Qualifications of Personnel (ITN Section 4.3) 
We are proposing the following personnel for this contract: 

 Building Official – Phillip Sutherland 
 Inspector – Clarence Welch 
 Inspector – Thomas Bubb 
 Inspector – Donald Beckman 
 Plans Examiner/Inspector – Danny Hawkins 
 Permit Technician – Stephanie Ramsey 

Philip Sutherland holds a current license from the State of Florida to serve as a Building Official. He 
will provide administration and enforcement as well as interpretation of local and state codes during 
all phases of construction for the University. We acknowledge that the University has the right to 
review and approve our Building Official, should we intend to hire another for this contract. Our 
Building Official shall be physically present at the University’s Environmental Health and Safety BCO 
office as many times as necessary to assure that the terms of this contract are being met. They will 
also supervise and our staff, and meet with the University’s internal and external customers as 
necessary.  

Danny Hawkins will serve as the Plans Examiner for this contract, and is licensed and certified to 
conduct plan reviews on Structural, Electrical, Mechanical, and Plumbing disciplines. He shall comply 
with all requirements of the Florida Building Code (FBC). 

Our Inspectors Clarence Welch, Thomas Bubb, and Donald Beckman can conduct Structural, 
Mechanical, Building, and Plumbing inspections. Each is certified and licensed by the State of Florida 
and comply with the requirements of the FBC. 

Stephanie Ramsey serves as our back up, full time Permit Technician. She has excellent customer 
service skills and can cover the University’s BCO operational needs at all times between the hours of 
8:00 AM and 5:00 PM, Monday through Friday, except on University designated holidays. 
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M.T. Causley will be responsible for the assignment of all of our personnel. We acknowledge the 
University’s right to request a replacement for any of our staff. We certify that all of our employees 
are physically able to perform all job duties/requirements and conduct themselves in a professional 
manner at all times. Our staff will wear uniform clothing with our logo and an ID while performing 
services pursuant to this ITN. Our staff shall be available at no additional cost to attend and 
participate in meetings relating to plan design data and code compliance of high profile/cost projects 
and University declared emergency meetings. 

Background Screening 
M.T. Causley assumes all liability arising out of, and is solely responsible for, conducting background 
checks of all of our employees. We provide records of all background checks to the University. The 
background checks include, at a minimum, the following items: 

 Criminal Felony & Misdemeanor- 7 years (a)- Unlimited # of counties as Revealed by SSN Trace, 
Premium AKA & Most Common & Maiden Names 

 Federal Criminal National, Premium As Known As & Most Common & Maiden Names 
 Sex Offender Registry 
 Social Security Number Trace 
 SSN Validation depending on the nature of the position or duties required 

Resumes 
Our staff’s resumes immediately follow this page. 

  



A  S A F E b u i l t  C o m p a n y

E D U C AT I O N A L  E X P E R I E N C E

• Webster Elementary, Webster, FL– Inspector & plans examiner
• South Sumter High School, Bushnell, FL– Inspector & plans examiner
• Polk State College, Winter Haven, FL– Inspector & plans examiner
• St Petersburg College, St. Petersburg, FL– Inspector & plans

examiner
• Tice Elementary, Fort Lauderdale, FL – Inspector & plans examiner
• Gateway Elementary, Fort Myers, FL – Inspector & plans examiner
• Pelican Elementary School, Cape Coral, FL – Inspector & plans

examiner
• Pelican Marsh Elementary, Naples, FL– Inspector & plans examiner
• Sea Gate Elementary, Naples, FL– Inspector & plans examiner
• Barron Collier High School, Naples, FL– Inspector & plans examiner
• Florida Gulf Coast University, Fort Myers, FL– Inspector & plans

examiner

P R O F E S S I O N A L  E X P E R I E N C E

• Reedy Creek Improvement District, Walt Disney World Resort, Lake
Buena Vista, FL - Chief Electrical Inspector

• City of Altamonte Springs, Altamonte Springs, FL - Inspector &
plans examiner

P H I L I P  W. 
S U T H E R L A N D

B u i l d i n g  C o d e 
A d m i n i s t r a t o r,  B u i l d i n g , 
E l e c t r i c a l  M e c h a n i c a l  & 

P l u m b i n g  P l a n s  E x a m i n e r
B u i l d i n g ,  1 & 2  F a m i l y, 

M e c h a n i c a l ,  E l e c t r i c a l  a n d 
P l u m b i n g  I n s p e c t o r

C e r t i f i e d  F l o o d p l a i n 
M a n a g e r,  F i r e  I n s p e c t o r  I

2 5 +  Ye a r s  E x p e r i e n c e

E D U C AT I O N
Masters of Science, Almeda 

College & University

State Requirement for  
Educational Facilities

S TAT E  O F  F L O R I D A 
L I C E N S E S

Standard Building Code 
Administrator, BU968

Standard Inspector, BN650
Standard Plans Examiner, PX311

M E M B E R S H I P S
International Code Council 

#5131907

National Fire Protection 
Association #958613

Southern Building Code Congress 
International #01870

International Association of 
Electrical Inspectors, #00849250

Building Officials Association of 
Florida #11/#2071
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A  S A F E b u i l t  C o m p a n y

Mr. Welch comes with more than 25 years of experience in the 
construction industry. Mr. Welch has extensive experience in review 
of architectural plans compliance with Florida Building Codes and 
local ordinances for commercial and residential existing and new 
construction. For more than 10 years, Mr. Welch has been dedicated 
to building code enforcement conducting technical field inspections 
of new and existing building construction, assuring work conforms to 
all applicable building codes.

C E R T I F I C AT I O N S
Certified Building Official by the Council of American Officials, #1643
ASFPM Certified Floodplain Manager

M U N I C I PA L  E X P E R I E N C E
•	 Town of Redington Beach, Redington Beach, FL – Building 

Official
•	 Town of North Redington Beach, North Redington Beach, FL – 

Building Official
•	 City of Anna Maria, Anna Maria, FL – Building Official, Plans 

Examiner and Inspector, Flood Plain Manager
•	 City of Bradenton Beach, Bradenton Beach, FL – Chief Code 

Enforcement Officer
•	 City of Boca Raton, Boca Raton, FL – Electrical Inspector
•	 City of Lake Wales, Lake Wales, FL – Plans Examiner & Inspector
•	 City of Marathon, Marathon, FL – Building Official
•	 Pasco County, Dade City, FL – Inspector
•	 City of Oldsmar, Oldsmar, FL – Building Official
•	 Manatee County, Bradenton, FL – 

–– Planning and Development Departments: Plans Examiner & Inspector 

–– Facilities Management Department: Construction Coordinator and 

Expediter

C L A R E N C E  
B .  W E L C H

B u i l d i n g  C o d e 
A d m i n i s t r a t o r,  1  &  2  F a m i l y 

D w e l l i n g ,  C o m m e r c i a l 
E l e c t r i c a l ,  M e c h a n i c a l  & 

P l u m b i n g  P l a n s  E x a m i n e r
2 5  +  Ye a r s  E x p e r i e n c e

E D U C AT I O N
Kent State University

Wright State University

S TAT E  O F  F L O R I D A 
L I C E N S E S

Building Code Administrator, 
BU1049

Standard Plans Examiner, PX1672
Standard Inspector, BN3710
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A  S A F E b u i l t  C o m p a n y

Mr. Bubb has more than twenty-five years of experience as a building 
inspector and Plans Examiner for municipalities and private firms. 

Mr. Bubb has also overseen the construction on a wide range of 
projects including hospitals, residential developments, residential and 
mix-use building, high-rises and hotels.

M U N I C I PA L  E X P E R I E N C E
•	 Town of Juno Beach, Juno Beach, FL – Building Inspector
•	 Village of Tequesta, Tequesta, FL – Building Inspector
•	 City of Ocala, Ocala, FL – IV Inspector, CDBG/Ship Program 

Structural Rehab Specialist
•	 City of Cape Canaveral, Cape Canaveral, FL – Assistant Building 

Official, Inspector, Plans Examiner
•	 City of Palm Bay, Palm Bay, FL – Senior Inspector, Plan Review, 

Code Enforcement 

M U N I C I PA L  E X P E R I E N C E
•	 Capri Engineering – Inspector for Residential and Commercial in 

Brevard and Indian River Counties
•	 Independent Inspection LLC – Inspector, Permitting Services, for 

Okeechobee and Okeechobee County
•	 Mercedes Homes – Superintendent/Builder for Single family 

home construction

T H O M A S 
B U B B

B u i l d i n g ,  M e c h a n i c a l , 
P l u m b i n g ,  R e s i d e n t i a l 

E l e c t r i c a l  &  C o a s t a l 
C o n s t r u c t i o n  I n s p e c t o r

2 5 +  Ye a r s  E x p e r i e n c e

E D U C AT I O N
Florida Institute of Technology – 

BS management 

Indian River Community College – 
Fire Inspector Class

S TAT E  O F  F L O R I D A 
L I C E N S E S

Standard Inspector, BN56 

Building, Coastal Construction, 
Mechanical, Plumbing, and 

Residential Electric



A  S A F E b u i l t  C o m p a n y

Mr. Beckman began his career in the construction industry over 
twenty-five years ago as an electrician for the United State Navy. His 
responsibilities included supervising, layouts and installation of electrical 
systems. Consequently, Mr. Beckman possesses a wealth of knowledge 
with photovoltaic components and systems, electromechanical repairs, 
circuit breakers, transformers, wiring diagrams, motors and conduits.

After twenty years of military service, Mr. Beckman has been dedicated 
to building department services for various cities and school boards 
throughout Florida. Mr. Beckman has experience with inspecting 
residential and commercial structures ensuring that their construction, 
alteration, or repair complies with the FBC and approved specifications. 
Certified in multiple disciplines and working with different building 
departments has provided Mr. Beckman a wealth of knowledge and 
experience of daily operations within a building department.

E D U C AT I O N A L  E X P E R I E N C E
•	 Orange County Public Schools, Orlando, FL - Lead building 

inspector/quality control inspector for new construction

M U N I C I PA L  E X P E R I E N C E
•	 City of Winter Garden, Winter Garden, FL - Lead building 

inspector

D O N A L D  R . 
B E C K M A N

B u i l d i n g ,  E l e c t r i c a l , 
M e c h a n i c a l ,  a n d  P l u m b i n g 

I n s p e c t o r

2 5 +  Ye a r s  E x p e r i e n c e

E D U C AT I O N
Bachelor of Science, Business 

Management

Orlando Technical College

ICC Certified Inspector

S TAT E  O F  F L O R I D A 
L I C E N S E S

Standard Inspector, BN5123

A F F I L I AT I O N S
Lake Mary Men’s Tennis League

Heathgrow Gold and  
Country Club

 



I C C  C E R T I F I C AT I O N S
Accessibility Inspector/Plans Examiner
Certified Building Official
Combination Plans Examiner
Commercial Electrical Inspector
Commercial Plumbing Inspector
Master Code Professional
Plumbing Plans Examiner
Residential Electrical Inspector
Residential Mechanical Inspector
Building Plans Examiner
Combination Inspector
Commercial Building Inspector
Commercial Mechanical Inspector
Electrical Plans Examiner
Mechanical Plans Examiner
Residential Building Inspector
Residential Energy Inspector/Plans Examiner
Residential Plumbing Inspector

W O R K  E X P E R I E N C E
•	 Building Inspector, SAFEbuilt FL, 2015 to Present
•	 Building Inspector, Independent Inspections, 2014 to 2015
•	 Deputy Building Official/Plans Examiner/Inspector, Fort Pierce, 

FL, 2008 to 2014
•	 Plans Examiner/Inspector, Fort Pierce, FL, 2006 to 2006
•	 Construction Supervisor, Schooner Corp., MA, 2000 to 2003
•	 Construction Supervisor, L.A. Ruiz and Assoc., MA, 1994 to 1997

D A N N Y  J . 
H A W K I N S

B u i l d i n g  I n s p e c t o r /
P l a n s  E x a m i n e r



Over ten years' experience working with municipal governments in 
Michigan and Florida. Experience with multiple software suites and 
working with internal and external clients in a business setting. Strong 
time management skills, attention to detail, and organizational capability. 
Serves as a Notary Public. Possesses the ability to provide outstanding 
customer service and maintain positive relationships with the public and 
contractors. Ability to work in a fast-paced environment and multi-task 
with frequent interruptions. 

P R O F I C I E N C I E S
• BS&A
• Meritage
• Utopia
• SMARTGov
• E-Gov
• Traklt

W O R K  E X P E R I E N C E
• Regional Office Manager, SAFEbuilt, FL, 2016 to Present
• Community Development Customer Service Representative, City of

Novi, MI, 2014 to 2016
• Building Division Clerk, City of Berkley, MI, 2012 to 2014
• Building Department and Code Enforcement Clerk, City of Hazel Park,

MI, 2006 to 2012

S E P H A N I E 
R A M S E Y

R e g i o n a l  O f f i c e  M a n a g e r

E D U C A T I O N
Oakland Community College 

September 2002 - May 2006



B . Project  Staff  Qual i f icat ions/
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2 .  S ub c on t r a c t o r s
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2. Subcontractors 

M.T. Causley will not be utilizing any subcontractors as a part of this contract. We have built-in 
redundancy measures to deal with the building department fluctuations that come with the seasons, 
and economic ebbs and flows. This means that we have the ability to shift staff and resources to meet 
our client’s needs no matter what the demand.  



C .  Overal l  Responsiveness  of  
Proposal  to  Sat isfy  Scope/
Project  Approach
1 .  U n d e r s t a n d i n g  t h e  S c o p e  o f  W o r k
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1. Understanding the Scope of Work 

As evidenced by our previous work samples in Section A.3. Recent and Similar Client Accounts, we 
have a thorough understanding of the Scope of Work that is required by the University, and outlined 
in the ITN. In the Section C.2. Methodology we have outlined the results and metrics that you can 
expect from M.T. Causley for this specific contract.  

We understand that every public agency and community is different from one another, and our 
methodology reflects that. We actively avoid the one-size-fits-all approach in our execution of 
contracts so that we can assure each client that the services they are receiving have been tailored 
specifically to, and for their benefit. Please see the following information on our standard procedures 
when preforming Plan Review and Building Inspection Services below. 

Plan Review 
Our Permit Technicians are trained to route, distribute, and track plan reviews. Upon receiving the 
application and plans, M.T. Causley distributes the materials to the appropriate contact(s) provided 
by the client. A copy of the plans are delivered (via electronic or paper) to the applicable persons in 
Planning, Engineering, Fire, and any other relevant departments when required by the permit type. 
Figure 3 below gives an overview of this process. 

 
Figure 3. Plan Review Process 

M.T. Causley follows up on the status of reviews and incorporates comments into one plan review in 
order to minimize correspondence. A full review of the plan is completed so that only the comments 
sent out for correction need to be reviewed upon resubmittal. All reviews are sent to the applicant 
electronically. 

A pre-submittal meeting will convene when requested by the applicant, or if our Plans Examiners feel 
it will result in a more seamless plan review process. M.T. Causley coordinates meetings to streamline 
the process. This includes bringing all stakeholders involved in the project together for a meeting to 
go over plans. 
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A pre-construction meeting will convene when the contractor or Building Department staff feel it will 
contribute to a smooth start and ongoing building project. The process includes reviewing inspection 
requirements, testing, and special reporting requirements. M.T. Causley provides main points of 
contact for Building Department staff and contractor staff contact lists. 

Inspections 
Our inspection staff recognizes that an educational, informative approach is the most effective way 
to improve the customer’s experience. The following details highlight some of the important factors 
that are taken into account when having M.T. Causley perform Inspection Services. Figure 4 below 
illustrates our standard inspection process. M.T. Causley also conducts inspections for energy 
conservation, fuel gas, green building standards, concrete flat work, landscaping, and irrigation, all as 
necessary. 

Figure 4. Inspection Process 

Inspections in all M.T. Causley offices can be requested by traditional methods of phone, email, or 
fax. Requests are always handled promptly and professionally.  

Applicants are notified, in writing, at the time of inspection by our inspection staff. Automatic email 
notification is being implemented at other operational clients as they upgrade their software. 
Inspectors are capable of resulting inspections in the field and can email applicants when email 
addresses are provided. 

All M.T. Causley inspections are tracked by permit number, type, and trade. Each trade inspector 
enters his or her own results into the reporting software at the time of inspection. Each inspector can 
attach external reports, pictures, or documents to the inspection. 
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Inspection reports from software systems provide information about whether they failed, passed, or 
need re-inspection. Residential and commercial inspections are also tracked and compiled into a 
monthly report. 

 

 

  



C .  Overal l  Responsiveness  of  
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Project  Approach
2 .  M e t h o d o l o g y
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2. Methodology 

In this section, we have included the descriptions and specific details of the Building Inspections and 
Plan Review Consulting services M.T. Causley provides.  

Scope of Work (ITN Section 4.1) 
The following Tables 2 and 3 outline M.T. Causley’s ability to comply and fulfill the Scope of Work 
requirement as requested by the ITN. 

Table 2. Plan Review Services 

Scope of Work Requirement Ability to Complete and Comply 

a. Primarily includes an initial review and up to two (2) 
subsequent reviews of building construction plans for 
compliance with model codes adopted by the State of 
Florida and University Standards. 

 

  

b. Shall be conducted as stipulated in the Florida Building 
Code 

 
  

c. Plans review portions of the fees are intended to be a 
comprehensive review of all associated documents and 
submittals including but not limited to the items listed 
below. 

 

  

d. One early review package when requested (minimum 
50% CD’s or better). 

 
  

e. Point specific design interpretation questions presented 
with the relative code for confirmation of acceptance. 

 
  

f. Early start demo and foundation.   

g. 100% construction documents   

h. Submittals to address plan review comments.   

i. Revisions (fees for increased work cost adjusted 
accordingly). 

 
  

j. Shop drawings and submittals.   

k. RFI’s.   

l. Special inspection reports and test results   
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Table 3. Inspection Services 

Scope of Work Requirement Ability to Complete and Comply 

a. Primarily include comprehensive field inspection in 
accordance with the approved documents and adopted 
codes and standards for site improvements and building 
construction of projects from start to finish and providing 
traditional field inspection services and reporting to the 
University Building Code Administrator. The specifics will 
be determined with the successful candidate after 
consultations with the University. 

 

  

b. Shall be conducted under all applicable federal, state 
and local laws, rules, regulations, directives, codes and 
ordinances to include but not limited to building, plumbing, 
mechanical, electrical, energy conservation, fuel gas, 
green building standards, concrete flat work, landscaping 
and irrigation as stipulated in the Florida Building Code. 
Inspection services shall include the University Standards.   

 
  

M.T. Causley provides the following additional services as needed: 

 Fire Plan Review Services 
 Fire Inspection Services 
 Building Official Services 
 Permit Services 
 Emergency/Disaster Services 

Additionally, we currently perform Fire Inspections and Plan Reviews for Orange County Schools in 
the State of Florida. 

Performance Criteria 
M.T. Causley reviews and process construction plans for issuance of building permits under the FBC, 
including applications for all required certificates, licenses and registrations. We provide all 
administrative documentation to accompany our work as required by all relevant government 
entities per contract. Our Plan Review and Inspection services for the University included but are not 
limited to the following disciplines: 

 Building 
 Roofing 
 Mechanical 
 HVAC 
 Plumbing 
 Structural 
 Electrical  

M.T. Causley sends an employee to the BCO office to pick up and drop off plans. The following Table 
4 outlines the plan review turnaround times the University can expect from M.T. Causley. 
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Table 4. Plan Review Turnaround Times 

Project Type Completion 

Minor Projects (2 Million or less) Within five (5) business days  

Major Projects (Over 2 Million) Within fifteen (15) business days 

Re-Submissions Within two (2) business days of receipt of plans 

Serious Safety Violation Corrections Within three (3) business days of receipt of plans 

All inspections are performed within 24 hours of the original inspection request, provided that the 
inspection request is made no later than 4:00 PM the previous business day. We perform inspections 
between the hours of 7:00 AM and 5:30 PM, Monday through Friday. After hours inspections are 
available as well.  



C . Overal l  Responsiveness  of
Proposal  to  Sat isfy  Scope/
Project  Approach
3 .  T r a n s i t i o n  P l a n
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3. Transition Plan 

We refer to the time from contract completion to our service start date as the transition period. We 
generally request 30 days as a minimum. However, we can 
perform the transition phase for the University in 30 days, 
which will begin within five (5) working days of receipt of a 
signed copy of the contract and a letter from the University of 
“Notice to Proceed.” This transition period is critical to long-
term success and can be a time of uncertainty for all 
stakeholders. Over the years we have honed our process for 
addressing concerns and implementing successful programs 
for jurisdictions across the country. We have found that the 
keys to success include the following: 

 Having the right team involved 
 Getting the appropriate stakeholders involved in the 

process 
 Understanding current systems, processes, and 

interactions 
 Communicating effectively throughout the process. 

While each transition has its unique characteristics, our 
experience will help guide you through the process. 

Experienced Team 
The M.T. Causley team has assembled a team of professionals 
with the experience, skills, and tools necessary to establish a 
program for the University that will meet your needs and 
achieve your goals. They have direct experience working for 
public agencies and have expertise in the use of technology, 
process flow, customer service, and the technical aspects of 
operating a building department. Most importantly, they have 
worked on transitions for other clients and know what it takes 
to do it well. This team will be there to support your 
community during the transition period and remain available 
until you are satisfied the transition is complete. 

Customized Process 
Your transition team and our processes will provide the 
guidelines for the transition. The details of each transition 
come from you and your stakeholders. We work hard to 
ensure the right people are involved in the process from the 
start. The perspectives of the developer will be different than 

that of the Planning Department and it is 

Ensuring a 
Successful 
Transition 

 While you may have 
questions about the 
transition process, we 
have the experience 
necessary and the tools in 
place to take much of the 
uncertainty out of the 
equation.  

 Our team knows your 
challenges and have 
learned to adapt to 
necessary changes. Your 
stakeholders will be 
involved in the process 
from the start and your 
best processes will be 
maintained and 
incorporated.  

 We will communicate with 
one another throughout 
the process to ensure we 
are on the right track and 
confirm that everyone is 
aware of the changes 
ahead.  
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important to consider all these perspectives. We are also not interested in making wholesale changes. 
What works well today? What would you like to see improved going forward? These are crucial 
questions, and the transition team will seek out answers for them. 

Part of seeking those answers involves reviewing the current processes in place. We will look at what 
data is being collected today and how it is collected. We will gain an understanding of the current 
process flow between departments and between jurisdictions. We will also review the web-based 
and printed resources available to everyone. This analysis will allow us to customize your program to 
meet your needs and operate as efficiently as possible. 

Our goal is to become an extension of your staff and a part of the overall team. We will schedule 
regular check-ins to measure progress and gauge satisfaction.   

Effective Communication 
One of the keys to success throughout the transition process is clear, effective communication. It is 
important that everyone involved be aware of the progress and changes they can expect going 
forward. Face-to-face meetings are an integral part of the plan and will involve all key stakeholders 
at various points during the process. We will prepare communications that are sharable with all 
University staff, detailing what to expect. We will provide an open-house for builders, staff, and even 
residents to come and hear about our progress. We will also work with you to determine what other 
efforts should be taken to make sure the right information is getting to the right people. Throughout 
the process, you can expect to see updates on the progress of the transition team and any changes 
to the overall schedule. This satisfies everyone’s confidence that the process is on track and that their 
voices are heard. 

It is our priority to ensure a successful transition with minimum impact on the University and its staff. 

Process 
In Figure 5 below, we have outlined the initial process at a high level. This serves as a 
recommendation to the process we will co-create should we be awarded the contract.  

 

 
Figure 5. Transition Process 
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Discovery 
During this phase, we establish clear roles, identify initial steps, and establish expectations for the 
implementation including: 

 Introducing your transition team and identifying all key stakeholders: Together we will create 
the project scope and identify objectives, goals, milestones and deliverables, as well as a 
communication plan for the community; 

 Creating a project charter that will plan out the implementation and identify stakeholders;  
 Determining which M.T. Causley team members will be involved with the implementation; 
 Developing a detailed project schedule for the implementation and developing a high level weekly 

project report for all stakeholders; 
 Hold a kick-off meeting: This is the initial meeting that will kick off the implementation and inform 

the transition team of their tasks and responsibilities. 

Evaluation 
As part of the transition, we will meet with University staff to evaluate the current state programs, 
processes and systems to identify efficiency and effectiveness gaps and determine opportunities for 
improvement that enable they University to better manage risk and issues that have affected the 
department in the past, are affecting them in the present and will affect them in the future. Figure 6 
outlines this process. 

 
 

Figure 6. Evaluation 

OVERSIGHT 
• How well are we controlling  

known risks and issues? 

• Are we identify and managing  
new risks effectively? 

• Are we in compliance? 

INSIGHT 
How do we better 
manage risks and 
issues we have faced 
in the past? 

FORESIGHT 

• What risks and issues are 
embedded in our plans for 
growth? 

• What risks inhibit our ability to 
innovate and perform? 

PAST 

FUTURE 

PRESENT 
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Implementation 
During this phase we will work to implement the actionable improvement initiatives that were 
identified as part of the Evaluation. At this point, we will be fully staffed, understand the functions, 
and be putting into action our plan for the department. Initially, it is our goal to operate in such a 
manner that the customer does not perceive any changes other than positive ones.  

Key Actions during this phase include: 

 Implementing improvement initiatives identified during the evaluation phase; 
 Revising/Creating Documentation: M.T. Causley will revise, create, and redistribute all 

documentation for the building department; 
 Redesigning Office Space: When feasible, M.T. Causley will redesign office space to ensure that 

most efficient process is being achieved; 
 Ordering and delivering equipment: The equipment that was missing during the observation 

will be ordered and delivered; 
 Installing Hardware and Software: All hardware and software that was ordered will be delivered 

to the site and installed for users; 
 Onboarding and Training Staff: The new staff will have time to train in other M.T. Causley 

offices; 
 The transition team will meet with the new University M.T. Causley staff to transfer 

information; 
 Open New Office: The new M.T. Causley office will open for business (if a new office is needed) 

and start providing services. 

Alignment 
This phase is ongoing beyond the date of startup and is fairly intensive initially. We evaluate 
everything within the department to ensure that we deploy the best programs, systems, processes, 
and resources. We document and apply appropriate adjustments when possible during this time to 
achieve agreed upon performance metrics. After the initial three month alignment process, we 
continue to evaluate and improve services through the duration of the contract. Ordinances reviewed 
and recommended changes prepared. Key Actions during this phase 

Include: 

 Reassessment: We will perform an after-action review to identify lesson learned; 
 30/60/90-Day Evaluations: Our regional manager will visit the office to evaluate its service and 

deliverables to ensure that the office is delivering 100% quality service; 
 Ongoing Client Meeting and Office Evaluation: Our regional manager will continue to meet with      

the office on a regular bases and with the client on a pre-determined schedule to ensure 100% 
service and quality. 

Assessment 
The transition team and University staff will evaluate the startup and ongoing services. We take this 
opportunity to again document best practices and improve our implementation program based on 
new information learned through this transition. We will develop a final schedule for regular check-
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in meetings, evaluate what we have learned, and review applicant feedback to ensure we are 
providing the best service possible.  

 This phase is ongoing throughout our partnership but its heaviest emphasis is during the first 
six (6) months of service. 

  



D .  Overal l  Pric ing

1 .  S e c t i o n  4 . 1 0  ( B i l l i n g  P r o c e d u r e s )
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1. Section 4.10 (Billing Procedures) 

M.T. Causley’s billing procedures follow each of our client’s preferences. The following sections 
outline these details. Attachment A. Fee Schedule is included in a separate document.  

a. Invoices 
M.T. Causley will submit invoices to the University by the seventh (7th) day of each month for the 
services rendered the prior month on each individual project. Invoices shall be issued by project and 
shall include the following: 

 Project number 
 PO number 
 Permit number 
 Detail of all services provided by M.T. Causley in the prior month, as well as calculations of our 

compensation due from the University 
 Clear documentation to support the percentage of the work completed from the overall Plan 

Review and Inspections cost 

b. Additional Services 
Additional services performed by M.T. Causley shall be authorized in written Purchase/Work Orders 
issued by the University on a form provided by the University. These orders will contain a detailed 
description of quantities, services, and a completion schedule. M.T Causley will review these orders 
and notify the University in writing of asserted inadequacies for the University’s correction, if needed. 
We acknowledge that any work that is completed by M.T. Causley without authorization from the 
University will not be compensated.   

c. Fixed Fees 
Services requiring to be performed by a Purchase/Work Order shall be issued on a Fixed Fee basis. 
M.T. Causley will perform the services as required and will not be compensated more than the 
negotiated Fixed Fee amount stated. 

d. Time Basis Method 
If the services requested in the Purchase/Work Order are not clearly defined, they may be issued on 
a Time Basis Method and contain a Limitation of Funds amount. M.T. Causley shall not exceed that 
amount without prior written approval of the University. 

e. Change Orders 
The University may revise the scope of services set forth in any particular Purchase/Work Order in 
writing as a Change Order. Supplemental instructions or provisions shall not be construed as a 
modification of the order.   
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2 .  B u i l d i n g  O f f i c i a l ,  I n s p e c t o r ,  a n d  P l a n s  E x a m i n e r  
R a t e s
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C e n t r a l  F l o r i d a  

  9 7  N E  1 5 t h  S t r e e t ,  H o m e s t e a d ,  F L  3 3 0 3 0  |  O :  3 0 5 . 2 4 6 . 0 6 9 6        4 8  

 

2. Building Official, Inspector and Plans Examiners Rates 

The standard hourly rates for our employees for the University are as follows in Table 5 below. 

Table 5. Standard Rates 

Service Type Rate 

Building Official $84.00 per hour 

Plans Examiner $78.00 per hour 

Inspector $78.00 per hour 
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3 .  R e - I n s p e c t i o n  F e e s
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3. Re-Inspection Fees 

Building Re-Inspection fees will be billed at $70 per hour.  
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4 .  H o u r l y  R a t e s  f o r  A d d i t i o n a l  S e r v i c e s
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4. Hourly Rates for Additional Services 

The following hourly rates in Table 6 are for any additional services performed on an as-needed basis 
where work is beyond the permitted scope of fees. 

Table 6. Rates for Additional Services 

Service Type Rate 

a. Plans Examiner $78.00 per hour 

b. Building Inspector $78.00 per hour 

c. Emergency Building Inspector $117.00 per hour 

d. Holiday Building Inspector $117.00 per hour 

e. Clerical $44.00 per hour 
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5 .  E m e r g e n c y / D i s a s t e r  R e s p o n s e  S e r v i c e  R a t e s
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5. Emergency/Disaster Response Service Rates 

The rates for Emergency/Disaster Response Services will be the same as our standard rates, located 
in Section D.2. Building Official, Inspector, and Plans Examiner Rates, only with an additional 
surcharge of any travel and lodging expenses. These rates apply to all of the following services.  

a. Damage Assessment 
M.T. Causley supports University efforts in conducting the initial damage assessment and safety 
inspections in coordination with University Emergency Management guidelines. 

b. Additional Resources and Services 
We serve as a resource or consultant in the relevant discipline areas, assisting the operational 
decision making and performing other duties as deemed necessary to restore overall safety, and 
services as required by local, state, and federal entities. 

c. Hazard Mitigation 
M.T. Causley provides hazard mitigation, planning, enforcement implementation/oversight of 
disaster preventative measures. 

d. Post Disaster Damage Assessment 
M.T. Causley assist with post disaster damage assessments and valuation including, but not limited 
to on-site preparation of required FEMA reports, documentation and interactions with FEMA 
personnel.  

e. Service Cost for Emergency Storm Disaster  
These services will be billed at the same as our standard rates, but with the additional surcharge of 
any travel and lodging expenses, in the event of any category of storm. M.T. Causley personnel will 
be able to respond within two (2) hours to any emergency call-out by the University Emergency 
Management Division. 
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APPENDIX I 
EVALUATION SCORING SHEET 

NAME OF RESPONDENT COMPANY: __________________________________________ 

INSTRUCTIONS TO EVALUATION COMMITTEE MEMBER: 

1. Evaluate each offer on a separate form.

2. Work independently and do not discuss the Offers or your evaluation with anyone.

3. When the forms are completed, sign, date and deliver them in a sealed envelope to the Procurement Services
Representative named in section 2.1.

Evaluation Factors Max Points       Points 
Awarded 

1. EXPERIENCE AND QUALIFICATIONS OF PROPOSER 15 
2. PROJECT STAFF QUALIFICATIONS/EXPERIENCE 15 
3. OVERALL RESPONSIVENESS OF PROPOSAL TO SATISFY SCOPE/ PROJECT

APPROACH 30 

4. OVERALL PRICING 30 
5. CONFORMANCE TO ITN’S PREFERRED CONDITIONS AND

REQUIREMENTS (FAILURE TO CONFORM TO ITN’S MANDATORY
CONDITIONS AND REQUIREMENTS MAY RESULT IN REJECTION OF
PROPOSAL) Section 2.0

10 

      Total Points: 100 
Comments, if any: 

EVALUATOR’S NAME: ______________________________________________ 

EVALUATOR’S SIGNATURE: ________________________________________ 

DATE: ______________________________________________________________ 

M.T. Causley, a SAFEbuilt Company























Answers to Questions 

                                  ITN1624JCSA Building Inspections and Plan Review Consulting       

1.  Is the Proposer setting the permit fee amount for the university? 
UCF Answer: Yes. The Proposer calculates and bids the split percentage for the University. 

2.      Does the Proposer need to utilize the fee curve shown on the first tab of the four tabs shown on 
the excel spreadsheet provided as part of this ITN? 
UCF Answer: The Proposer does not have to use the fee curve calculator. The fee calculator provides 
an opportunity to compare the proposals on the same terms. Please visit our website at 
https://procurement.ucf.edu/solicitations/ to download the correct Excel spreadsheet with one tab.  

3.         Section 4.2, Plan Reviews, item E: Is plan review to be completed off site at Proposer’s office? 
UCF Answer:  Yes. Plan reviews are to be completed off site at the Proposer’s location.     

 

 

https://procurement.ucf.edu/solicitations/


UCF Building Code Fee Curve Calculator

Project 
Category

Project Construction 
Cost 

Total Permit Fee 

I $0 to $1,000  $                             75.00 10%  $                                  7.50 90%  $                            67.50 15%  $                         11.25 75%  $                          56.25 

II $1,001 to $10,000  $                          110.00 20%  $                                22.00 80%  $                            88.00 15%  $                         16.50 65%  $                          71.50 

III $10,000 to $50,000  $                       1,000.00 20%  $                             200.00 80%  $                          800.00 25%  $                       250.00 55%  $                        550.00 

IV $50,000 to $250,000  $                       4,000.00 25%  $                          1,000.00 75%  $                       3,000.00 25%  $                    1,000.00 50%  $                    2,000.00 

V $250,000 to $1,000,000  $                     12,000.00 25%  $                          3,000.00 75%  $                       9,000.00 20%  $                    2,400.00 55%  $                    6,600.00 

VI $1,000,000 to $5,000,000  $                     42,000.00 27%  $                        11,340.00 73%  $                    30,660.00 20%  $                    8,400.00 53%  $                  22,260.00 

VII
$5,000,000 to 
$12,000,000

 $                     65,000.00 27%  $                        17,550.00 73%  $                    47,450.00 20%  $                 13,000.00 53%  $                  34,450.00 

VIII
$12,000,000 to 

$25,000,000
 $                     87,500.00 30%  $                        26,250.00 70%  $                    61,250.00 20%  $                 17,500.00 50%  $                  43,750.00 

IX $25,000,000 and up  $                     90,000.00 30%  $                        27,000.00 70%  $                    63,000.00 20%  $                 18,000.00 50%  $                  45,000.00 

PROPOSER enters the numbers in blue

UCF Building Code Fee Curve Calculator

`

UCF Retained Percentage Contractor Retained  Percentage
Contractor Proposed Plan Review Percentage &  

Fee
Contractor Proposed Inspection Percentage 

and Fee
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