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EXPERIENCE AND QUALIFICATIONS OF PROPOSER 
1. Describe why your company believes it can provide and is qualified to provide temporary labor 

services as described in this ITN. Highlight any major features, functions, value-adds, and areas of 
support that differentiate your service from your competition. 

Brooksource was established and firmly rooted in the beyond. Beyond traditional staffing and 
consulting services, we believe in relationships. We are invested in the University of Central Florida, and 
that means diving deep—understanding both current and future gaps and needs—and bringing the 
very best talent and culture for those specific objectives. UCF's business needs will always be our 
number one priority, and we will remain nimble and innovative in support of those needs. 
  
In delivering over $1.5 billion in staff augmentation services for our clients nationwide, Brooksource has 
developed proven candidate sourcing and recruiting strategies, enabling us to attract, assess, and 
retain top quality talent with the appropriate skills and competencies required by our clients. When 
Brooksource was founded in 2000, we saw tremendous opportunities to help organizations meet their 
staff augmentation needs, and we have retained that focus to this day. Since inception, Brooksource 
has been a trusted source for top quality resources through our three main service offerings: 

- Staff Augmentation – Contract, contract-to-hire 
- Managed Services – Customized project solutions, ongoing support services, niche consulting 
- Workforce Transformation – Elevate and Project Patriot 

  
We have reviewed this ITN in its entirety and are confident that Brooksource meets and exceeds the 
requirements set forth in this solicitation. Highlights of our relevant experience include the following: 

- Substantial experience with centralized contracts that are used by many customers within a 
large organization 

- Proven ability to attract first-rate talent, whether the assignments are focused on maintaining 
a legacy system or developing new systems that require cutting-edge skills 

- Excellent record of meeting rapid response requirements 
- Substantial experience filling both short- and long-term engagements 
- Collegiality working with other staffing firms in cases where our customers have multiple service 

providers 
  
Our experience providing the services set forth in this ITN to clients of similar size and scope, along with 
the following differentiators, uniquely poise Brooksource to be the most advantageous partner for UCF: 
  
People-First Approach 
A positive customer experience is the main goal in any project we undertake, for clients and resources 
alike. Brooksource takes a high-touch approach to our delivery of resources, ensuring that our 
resources are provided the tools and knowledge necessary for success. Our people-first mantra has 
earned Brooksource a great deal of public recognition, including Individual Best Places to Work 
awards in many of our markets. Our core values of Service, Family, Passion, Grit, Opportunity, and 
Innovation are apparent internally and externally and are an integral part of every step we take with 
our resources and clients. We have an industry-leading 92% consultant completion rate. From offering 
additional incentives such as completion bonuses, to simply taking care of our consultants by offering 
health insurance and paid holidays, Brooksource consultants are happy to return for their next project 
with our team. 
  
Experience-Driven Staffing 
At Brooksource, we’re redefining the staffing industry’s status by focusing on people first, disrupting the 
outdated practices of the past. Our model is dedicated to enhancing the consultant and client 
experience through personalized support and face-to-face interactions, including quality of work, 
retention, and results.  



 

 
 
Managed & Professional Services 
Our Managed & Professional Services practice provides our clients with customizable solutions to 
deliver on projects, ongoing support initiatives, and consulting engagements. 
 

 



 
Workforce Transformation 
Brooksource offers two unique Workforce Transformation solutions: our associate-level consulting 
program, Elevate, as well as our Veteran consulting program, Project Patriot. These programs focus on 
supporting clients by providing niche, hirable talent through an innovative, cost-savings model that 
simultaneously enhances diversity in the workplace. In each of our 30 offices, Brooksource has at least 
one Elevate and Project Patriot Program Coordinator who is solely dedicated to supporting these 
programs. 
 

 
  
Centralized Recruiting Hubs 
We are dedicated to being a strong presence on our clients’ sites and developing trusting relationships 
with client leadership. Our experience in engaging top-quality resources skilled in the needs set forth 
in this ITN, as well as our large local and regional network, enables us to deliver expert talent in a cost-
effective manner by minimizing travel expenses as much as possible. We have 30 offices nationwide 
and a heavy presence in Jacksonville; the office that will be supporting UCF is located at 4500 Salisbury 
Rd., Suite 350, Jacksonville, FL 32216. Having a local presence not only allows our team to be onsite as 
frequently as needed, but it also allows us to gain a strong understanding of local market trends and 
become ingrained in the specific and unique needs of UCF. 



 
2. Provide an overview and history of your company. Describe the organization of your company 

that includes the organizational structure. 
Company Overview 
Brooksource is one of the nation's leading firms that focuses on human capital solutions. In our 
Jacksonville office and 29 additional offices nationwide, our 400+ full-time recruiters focus on the types 
of services described in this ITN.  
  
Specifically in Jacksonville, Brooksource has placed 1,807 resources, and we currently have 241 active 
resources on assignment throughout Jacksonville at the following (but not limited to) clients: 

- AdventHealth 
- Baptist Health 
- Florida Blue 

- Polk County Public Schools 
- Johnson & Johnson 

  
Company History 
When Brooksource was founded in Indianapolis in March of 2000, the initial market play involved 
providing entry-level resources in a cost-effective manner to solve the Y2K issues that many companies 
experienced at that time. The company was then called Technical Youth and focused primarily on 
recruiting and placing current college students or recent graduates as contingent labor resources, 
and the company focus has been on contingent labor and consulting services since inception. After 
cultivating our client relationships into true partnerships, we began obtaining requests to recruit 
resources for positions that required more experience.  
  
In order to fulfill our clients’ needs, we launched Brooksource in early 2003 to service this portion of the 
market. During that time, our success within the Indianapolis market had flourished, and a strong 
company foundation had been established to allow for scalability.  We have since launched two 
additional brands: one focusing on healthcare and one focusing on non-IT professional services. 
  
Today, with 30 physical locations and growing, Brooksource lends its reputation to its 7,940 resources 
placed with 248 client partners across 42 states during 2020. While 2020 proved to be a challenging 
year, we are proud of our 10% growth in revenue. 
 
Organizational Structure 
We have included an organizational chart specific to UCF in Attachment 1: Organizational Structure. 
 
3. Provide information on your company size, industrial track record, financial stability, and years in 

business, etc. 
Company Size 

- Internal Employees: 689 
- Active Resources: 6,411 

  
Industry Track Record 
Brooksource has actively partnered with state and local governments across the country to provide 
top quality resources since the company was founded in 2000. Our current public sector footprint is as 
follows: 
- City and County of 

Denver 
- City of Arvada 
- City of Glendale 
- Clark County School 

District 
- Commonwealth of 

Kentucky 

- Commonwealth of 
Massachusetts 

- New York City 
- Orange County, NC 
- Polk County, FL 
- Seattle School Districts 
- State of Arizona 
- State of Colorado 

- State of Connecticut 
- State of Florida* 
- State of Indiana 
- State of Michigan 
- State of New Hampshire 
- State of New Jersey 
- State of North Carolina 
- State of Ohio 



 
- State of Pennsylvania 
- State of Tennessee 
- State of Texas 

- State of Vermont 
- State of Virginia 
- State of Washington 

- State of Wisconsin 

  
*Brooksource was recently awarded the State of Florida State Term Contract No. 80101507-21-STC-
ITSA for Information Technology Staff Augmentation. 
 
In 2020, Brooksource successfully placed 13,542 resources; of those, 3,864 were placed with clients in 
the public sector. Additionally, we placed 644 across the State of Florida at the following, but not 
limited to, clients: 
- Polk County Public 

Schools 
- AdventHealth 
- Baptist Health 
- Florida Blue 
- Charter 

Communications 

- Masonite International 
Corporation 

- Duke Energy 
- HD Supply Support 

Services 
- Johnson & Johnson 
- Kemper Corporation 

- Express Scripts  
- Burns & McDonnell 
- The Home Depot 
- Foot Locker 
- Fidelity National 

Financial 
- Humana

 
Financial Stability 
Because Brooksource is a privately held company in a highly competitive industry, Brooksource only 
discloses financial information of this nature to its owners, and from time to time, clients upon request. 
Accordingly, this confidential information is to be used exclusively for purposes of evaluating the 
financial operating position of Brooksource as a vendor. 
  
Brooksource understands such evaluations may be communicated to certain employees who are in 
the position of assisting in the decision. We respectfully request that these decisionmakers understand 
the confidential nature of this information and will only share it internally with individuals on a need-to-
know basis. Furthermore, we respectfully ask that none of this financial information be shared with any 
Brooksource personnel, competitors, or any person without explicit approval. 
  
Our revenue growth was 19% from 2018 to 2019 and 11% from 2019 to 2020. Our total revenue in 2020 
was $362,635,948 (541,807,469 YTD 2021). We currently have 30 offices in 25 states that work with clients 
throughout the U.S. We intend to continue to open new offices in areas where current clients request 
assistance with consulting, staffing, and payroll administration. Our goal of having 40 offices by 2023 
will increase our geographic presence, project services efficiencies, and a diversified operational 
base. 
  
Brooksource was started by and remains owned by two partners. We are a limited liability company 
with low debt and high credit scores with Dunn & Bradstreet (DUNS No. 02-932-2612). We have a 
diversified client base that stabilizes our revenue source. This diversification, our conservative 
investment philosophy, and the high demand for our specialized service offerings provide excellent 
insulation against any downward pressure of the U.S. economy. Banking and tax accounting 
references are available upon request. 
  
Years in Business 
Brooksource was incorporated in the State of Indiana on May 12, 2000 (21 years in business). 
 
  
 
 



 
4. List a minimum of three accounts that have similar needs to UCF. University and/or College 

accounts would be a plus.  
 
Reference 1: University of Texas at Austin 
Address: 2405 Robert Dedman Dr., Austin, TX 78712 
Contact Information: 

o Graham Chapman, Executive Director – Academic Information Systems 
Phone: 512-475-7444 
Email: gchapman@austin.utexas.edu 

Length of Service: November 2021 – Ongoing  
Services Rendered: Staff Augmentation, Managed Services, & Workforce Transformation 
Scope of Services: University of Texas at Austin was looking to bring on a creative solution for a web 
application migration to AWS. Brooksource was brought in to provide high level advisory for the project 
and  associate engineers to provide a long-term support model. Brooksource leveraged Elevate to 
transform the workforce for UT Austin. The model used for this project is referred to as our anchor model. 
The onboarding happened over the course of a month, placing the senior software engineer first to 
perform advisory and road mapping for a successful team for the migration. The two associates were 
brought in will receive training in AWS by our Workforce Transformation coordinator and mentorship 
from the Sr. Software Engineer. This program is the pilot for the University to help address the skill gaps 
that existed on their FTE teams. 
 
Reference 2: Thomas Jefferson University 
Address: 111 S 11th St., Philadelphia, PA 19107 
Contact Information:  

o Kristan Davis, Director of Digital Learning 
Phone: 267-515-1671 
Email: kristan.davis@jefferson.edu 

Length of Service: 2017 – Ongoing 
Services Rendered: 340+ resources placed through Staff Augmentation & Workforce Transformation, 
including, but not limited to, the following 
- Administrative Assistant 
- Agile Project Manager 
- Angular Developer 
- AV Technician 
- Business Development 

Account Executive 
- Cache DBA 
- CDO Executive Assistant 
- Confluence Analyst 
- Data Analyst 
- Data Conversion Analyst 
- Data Entry Specialist 
- Deployment Tech 
- Desktop Tech 
- DevOps Engineer 

- Field Tech 
- Help Desk Analyst 
- Instructional Designer 
- Java Developer 
- ServiceNow Developer 
- Lead Tech 
- LMS Administrator 
- LMS Analyst 
- Office 2016 Support Tech 
- Project Manager 
- Project Coordinator 
- SAML SME 
- Security Access Identity 

Manager 
- ServiceNow Architect 

- ServiceNow Developer 
- Site Scheduler 
- Solution Center Lead 
- SuccessFactors Admin 
- Systems Trainer & 

Curriculum Developer 
- Technical Innovation 

Consultant 
- Technical Writer 
- Training Administrator 
- Training Coordinator 
- Web Developer 
- Win10 Deployment Tech 

  
Reference 3: Vanderbilt University 
Address: 2201 West End Ave., Nashville, TN 37325 
Contact Person: 

o Robert J. Kirkwood, Manager, Product & Portfolio Management 
Phone: 615-875-1258 
Email: Robert.kirkwood@vumc.org 

Length of Services: 2016 – Current  



 
Services Rendered: 380+ resources placed through Staff Augmentation, including, but not limited to, 
the following: 
- .NET Developer 
- A/V Specialist 
- Business Analyst 
- Cloud Engineer 
- Data Center Technician 
- Directory Services Admin 
- Directory Services Analyst 
- End User Engineer 
- Epic Support Programmer 
- Excel Specialist 
- Facilities Engineer 
- Field Technician 

- Firewall Analyst 
- Java Developer 
- Jr. Project Manager 
- MDM Engineer 
- Microsoft Consultant 
- Operations Analyst 
- PC Technician 
- PHP Developer 
- Procurement Analyst 
- Production Analyst 
- Project Administrator 
- Project Manager 

- Python Consultant 
- QA Analyst 
- Scheduling Coordinator 
- Sr. Field Technician 
- Systems Administrator 
- Systems Engineer 
- Technical Support 
- Virtualization Admin 
- Visio Analyst 
- VMware Engineer 
- Voice Technician 

 
Reference 4: Indiana University 
Address: 1701 Senate Blvd., Indianapolis, IN 46202 
Contact Person:  

o Roberta Brown, IS Manager – Decision Support and Analytics 
Phone: 317-962-4063 
Email: rbrown10@iuhealth.org 

Length of Service: 2013 – Current  
Services Rendered: 380+ resources placed through Staff Augmentation, including, but not limited to, 
the following: 
- Administrative Assistant 
- AP Specialist 
- .NET Developer 
- Data Analyst 
- Desktop Technician 
- Call Center Representative 
- Contract Analyst 
- Data Consultant 

- Data Science Analyst 
- Enterprise Architect 
- Enterprise Citrix Engineer 
- Information Security 

Manager 
- IT Auditor Consultant 
- Network Admin 
- Project Manager 

- QA Analyst 
- Report Writer 
- SharePoint Administrator 
- SQL Data Analyst 
- Sr. Desktop Consultant 
- Sr. Project Manager 

 

  



 

PROJECT STAFF QUALIFICATIONS/EXPERIENCE 
1. List the total number of employees, include job titles and experience of individual(s) who will be 

assigned to the UCF account; include resume(s). 
Our team understands the importance of a simple management process for the support resources 
provided to UCF for this engagement. Brooksource provides a turn-key management solution with 
dedicated resources from our experienced team to manage the engagement as well as handle 
strategy planning, scheduling, resource management, issue mitigation, logistics, and administration of 
time tracking and invoicing. We have structured our support team as such to ensure UCF has access 
to local support as well as executive-level touchpoints. 
  
Phil Regalado, Account Executive 
Phil is local to Jacksonville and currently supports our major clients throughout the market. He will serve 
as the primary point of contact throughout the engagement to ensure UCF is receiving all necessary 
resources and support services from the Brooksource team. Additionally, Phil will coordinate all 
interviews, address and resolve issues with resources and UCF, and if necessary, provide backfills within 
24-48 hours. 
  
Ryan Flowers, Director of Jacksonville Operations  
Ryan is responsible for all operations pertaining to our services throughout Jacksonville. Ryan manages 
the account management team and delivery team to ensure Brooksource delivers on opportunities 
to service our clients as a top Staff Augmentation & Managed Services firm in the nation. Ryan 
provides over 8 years of local and national expertise in the recruiting and consulting space. 
  
Taylor Everett, National Vertical Manager – Government  
Taylor has been with the organization for 10 years and currently specializes in State, Local, and Federal 
Government business. He has been selling to government entities and understands the complexities 
as well as the expectations that public sector projects require. His primary function will be to guide 
recruiters and management on what to expect during project execution, provide insight into other 
similar projects, as well as help expedite any modifications needed to the contract. 
  
Ralph Burkey, Government Delivery Manager 
Ralph specializes in government recruiting especially in a subcontracting capacity. He has been 
recruiting for 6 years in total with a focus on SLED government for the last 3 years. He understands the 
selling points of government integrators and has a bench of consultants to pull from that want to be 
in the government space. 
  
Please see Attachment II: Resumes. 
  
2. Clearly identify the skill sets your staff is capable of providing, and clearly indicate if subcontractors 

or sub-consultants will be used. Identify special projects they have staffed, any membership in 
professional organizations relevant to the performance of this contract. Also indicate how the 
quality of staff over the term of the agreement will be assured. 

 
Brooksource does not intend to utilize subcontractors for this engagement. 
  
Brooksource's core focus areas include the following: 
- Application 

Development/SDLC 
Business Intelligence 

- Cloud Technologies 
- Infrastructure 
- Technology Support 

- Project Management 
- Security & Governance 
- Accounting & Finance 
- Marketing & Creative 
- Compliance & Legal 
- Human Resources 

- Supply Chain 
- Customer Experience 
- Business Process 

Improvement 



 
Our team is capable of providing various skill sets that fall under the following categories outlined in 
the ITN: 

- Administrative 
- Accounting 
- Training 
- Support Staff 
- Information Technology 
- Professionals 
- Technical 
- Skilled Traders  
- General Maintenance  

  
Measuring & Assuring Quality of Resources 
We check in with our clients’ management teams on a weekly basis and provide monthly formal 
performance reviews upon request. These reviews will be customized to the metrics that UCF would 
like to track, and metrics can be determined on a project-by-project basis. Typically, we conduct 
monthly, two-way performance reviews in which the consultant reviews how expectations are being 
hit, the amount of workload being assigned, and whether help and mentorship is available. Managers 
provide performance reviews on consultant aptitude, attitude, and accountability. 

 
Additionally, Brooksource utilizes the innovative engagement automation platform, Herefish, to ensure 
the quality of all aspects of service. Herefish enhances our communication before, during, and after 
engagements to generate greater opportunity to engage with and receive feedback from our 
consultants and clients. Prompting more human interactions allows our team to better gauge 
productivity and where our consultants stand within the engagement as well as our client’s 
satisfaction. Herefish also allows for Net Promoter Score (NPS) surveys to assess satisfaction among 
candidates, consultants, and clients: 

- Candidates  
o After initial interview 

- Consultants  
o After 1 week (includes reminder and instructions about how to submit timesheet) 
o 30 days in, focusing on onboarding experience 
o Every 90 days ongoing, focusing on continued experience working with us 
o After contract ends  

 Positive end (placement closed reason – went perm, contract completed) 
 Negative end (placement closed reason – voluntary quit, terminated, fall 

off/no start) 
- Client Managers  

o 30 days in, focusing on onboarding experience 
o Every 90 days ongoing, focusing on continued experience working with us 
o After a placement ends 

  



 

  



 

OVERALL RESPONSIVENESS OF PROPOSAL TO SATISFY SCOPE/PROJECT APPROACH 
1. Describe your company’s capacity in providing services in all temporary labor areas, including 

non- management, management and technical categories. Also, how do you propose to deliver 
these services to UCF in a timely manner? 

To ensure we are meeting the needs of our diverse client base and providing top quality resources 
skilled in the services required by our clients, our parent company, Eight Eleven Group, was created in 
an effort to define a single, overarching name for our family of companies, which includes 
Brooksource, Calculated Hire, and Medasource. 

- Brooksource is a national technology staffing and consulting firm that delivers thought 
leadership on organizational strategy and recruitment/talent acquisition services.  

o Application Development / SDLC Business Intelligence; Cloud Technologies; 
Infrastructure; Technology Support; Project Management; Security & Governance 

- Calculated Hire is a national professional services firm that that delivers thought leadership on 
organizational strategy and recruitment/talent acquisition services  

o Accounting & Finance; Digital, Marketing, & Creative; Compliance & Legal; Human 
Resources; Supply Chain; Customer Experience; Business Process Improvement; Sales & 
Operations 

- Medasource is a national healthcare technology staffing and consulting firm that delivers 
thought leadership on organizational strategy and recruitment/talent acquisition services.  

o HIT Consulting; Population Health Management; Revenue Cycle; Clinical Engineering; 
Life Sciences; Clinical Research & Development; Lab Services 

  
Our family of companies, which sit side-by-side in our 30 office locations nationwide, uniquely allows 
Brooksource to provide specialized support for the various classifications outlined in this ITN and 
beyond. 
  
Brooksource understands many of our clients’ desire to establish a partner with flexible engagement 
options, and we are experienced in providing specialized services that are specific to each of our 
clients based on their unique needs and nuances. We have substantial experience with centralized 
contracts that are used by many customers within a large organization along with a proven ability to 
attract first-rate talent. Resources can be provided individually or as part of a fully staffed team 
depending on the needs of our clients.  
  
We provide resources from our current pool of resources rolling off of projects, and we tap into the top 
resources on the open market to provide the best available resources at competitive market rates. 
This approach will allow UTSA access to the best and most cost-effective resources on the market as 
opposed to the best resources available on a bench; this lowers our costs by not keeping any resource 
on our payroll if they are not actively working on an assignment, which allows us the opportunity to 
further lower costs for our clients. 
  
Additionally, our ability to take on time and materials-based engagements provides our clients with 
an additional avenue to utilize our recruiting services for task-based work, while also allowing for the 
flexibility to scale up and bring on a multitude of resources at once. These offerings, in addition to our 
unique Workforce Transformation programs, allow UCF customized, flexible solutions that are 
specifically aligned to its needs and technical environment that are built and supported in a cost-
effective manner. 
  
Our clients would attest that we have made a name for ourselves in the market by delivering high-
quality resources in a quick and efficient manner with a 48- to 72-hour turnaround, resulting in clients 
continuing to utilize us as a partner for creative human capital solutions. 
 



 
2. Describe how urgent requests are handled. 
UCF will have 24/7 access to members of the Brooksource team should urgent needs arise. Requesting 
a new resource is as simple as a text, call, or email to our Account Executive, Philip Regalado, and we 
ensure coverage plans are defined in the case that Robert is unavailable for any period of time. Our 
team’s typical turnaround time for identifying public sector resources is between 24-72 hours; however, 
in the case of emergency requests for temporary employee services, we are capable of responding 
within 24 hours.  
 
3. Provide an explanation of how background checks will be processed. 
Brooksource conducts background checks on all candidates which can include educational checks, 
verification of criminal history checks, financial background/credit checks, and more. During our 
screening process, we make every candidate aware that background checks and drug screens will 
be a part of the process before they can begin work at UCF.  
  
In accordance with EEOC guidelines, we generally conduct our background check and drug screen 
once a candidate has been offered a position; however, if required, we are able to run these checks 
prior to submitting candidates. Standard background checks and drug screen results are available 
within 48 to 72 hours. 
  
We utilize TalentWise for our background checks, which can be customized to meet the specific needs 
of each client. Our standard checks, however, include a 7-year criminal search. This is a live search of 
real-time county or state criminal records based on the applicant’s address history as determined 
through the social security number trace. This reveals any felonies, misdemeanors, and violations 
reported at the highest court in the county (e.g., Superior, County, and/or Municipal). Our 
background check additionally runs a multi-state instant criminal search; this is the most complete 
database of information available (sources include Department of Corrections, Administrative Offices 
of the Courts, Sex Offender Registry).  
  
For drug screens, Brooksource utilizes eScreen, a highly automated drug testing solution. The solution 
is entirely web-based and allows for real-time analysis and reporting at the collection site. Our 
standard drug screen comprises of the 10-panel drug screen.  
 
4. Describe your process of vetting employees to meet the needs of the university; including 

professional appearance, reliability and workplace skills. 
Quality is paramount in our line of business, and screening is critical in obtaining that quality. Proactive 
planning is integral in project success, and our engagement team will learn all project requirements 
up front and set proper expectations on deliverables such as timelines, milestones, schedules, 
onboarding requirements, communication protocols, as well as individual and team performance 
review processes. 
  
Preparing Position Briefs 
Having a local presence not only allows our Account Executive to be on-site as frequently as needed, 
but it also allows our team to gain a strong understanding of local market trends and to become 
ingrained in the specific and unique needs of the UCF team. To guide our internal recruiting process, 
we will prepare a position brief for each need identified by UCF. For each need, the position brief will 
identify the following: 

- The nature of the work to be performed (i.e., maintenance of a legacy system, development 
of a system design for a new application, etc.) 

- Mandatory, “must have” elements (i.e., technical skills such as relevant programming 
languages, special security requirements) 



 
- Preferable, “nice to have” attributes (i.e., candidates with previous experience with or 

knowledge of the relevant UCF programs, processes, etc.) 
- Response time (i.e., is this an assignment that requires a 24-hour response?) 
- Engagement start date, period of performance, and likelihood (if it can be predicted) that the 

assignment will be extended 
  
Preparing a position brief is integral in ensuring that all team members—recruiters, screeners, testers, 
and others—have a common understanding of the search objectives. Based on the objectives and 
criteria set forth in the position brief, Brooksource’s experienced recruiters will search for a pool of 
candidates utilizing the methods outlined below. 
  
Resource Identification 
Over the past 20 years, Brooksource’s devotion to performance, ethics, and transparency has fueled 
its annual average growth of nearly 40% while creating lasting partnerships and a nationally 
recognized brand in the industry. Our sourcing strategies go beyond the typical recruitment styles and 
processes, which allows us to tap into unique candidate pipelines. Most top consultants are not found 
on traditional job boards and resume depositories these days; rather, they are found through a quality 
referral network, and we leverage our strong network to identify top quality talent. Below, we have 
detailed our approach to secure the best project support resources for our clients: 

- Engaging Active Consultants – The market for niche talent is highly competitive due to 
implementations, system conversions, and upgrades ramping up and down at organizations 
across the country. From our past experience, we have learned that this intense demand 
pushes us to constantly stay on top of resource availability, which is why a staff augmentation 
approach is more effective than a bench model in terms of engaging the industry’s top talent. 
With thousands of consultants rolling off projects weekly, we are confident in our abilities to 
consistently find the best fit for each engagement by utilizing our national team of over 400 
delivery support members. Our systems are designed to cross-reference a consultant’s end 
date, the consultant’s skill set, and the current open job orders to gauge whether the end of 
a consultant’s project aligns with a promptly starting project for another client. This allows our 
delivery team to efficiently roll a consultant from one project to another. Additionally, our local 
presence in our 30 offices nationwide has allowed us to network and engage with the most 
qualified support resources UCF requires. 

- Technology Tools – Our cutting-edge recruitment and delivery technologies allow the 
Brooksource team to work efficiently and never lose track of candidates. With a proprietary 
database of over one million candidates, our recruiters are able to quickly search, contact, 
and conveniently engage with candidates. We have seamlessly integrated Jobscience (the 
leading applicant tracking system), Salesforce (customer relationship and recruitment tool), 
DOMO (reporting system), LinkedIn/LinkedIn Recruiter (professional networking and 
recruitment tool), Indeed, licenses for all Brooksource delivery employees to all available job 
boards, and 15 additional technology systems to allow for an efficient and smooth recruitment 
experience for candidates and clients alike. Our technology tools are, in part, what allows 
candidates to enjoy the Brooksource experience and has created many loyal candidates 
nationwide. 

- Referral Programs – Each Brooksource office offers region-specific referral programs for active 
and previous associates. All delivery support staff are trained to gauge consultant and client 
satisfaction as word-of-mouth is often the best form of advertisement. Our referral programs 
are constantly refined to best position our recruiters to receive candidate referrals. 

- Networking Groups & Community Involvement – All Brooksource offices are evaluated on their 
local networking efforts and community involvement. Each office’s market director is tasked 
with locating the most frequented and pertinent networking functions in their respective city 
and to involve their local office. Furthermore, each office locates a charity (or sometimes 
multiple charities) to become involved with, speaking to one of our company goals to always 



 
serve and give back to our communities. This further expands our community visibility and 
image in the community, which has inevitably led to more candidates finding their way into 
our network. 

  
Resource Interviewing for Professional Appearance, Reliability, and Workplace Skills 
Our interview criteria for candidates for professional appearance, reliability, workplace skills, and 
more is as follows: 
  
1. Personality Screening for Soft Skills & Logistics: 
For resources already in our database, much of the screening is already complete; however, we are 
vetting new resources every day to proactively maintain a current talent pipeline. For new resources, 
we initially gauge personality through a phone interview. If a proper fit, we will perform an on-site 
interview for local resources or a video interview for resources living outside the cities where our 30 
recruiting offices sit. 
  
2. Verbal Technical Evaluation & Grading: 
In performing interviews, it is our practice to ask three categories of questions: 

- Skills-based – These questions are designed to assess a candidate’s experience with the tools, 
technologies, and industry standards that are relevant to the assignment for which the 
candidate is being considered, with a focus on testing practical skills and knowledge. Some 
questions are open-ended, while others can be posed as multiple choice or as a requirement 
to specify an objective answer. 

- Behavioral – We use these questions to understand a candidate’s aptitude and approach to 
a task. They are useful for revealing soft skills like trustworthiness, attitude, and work ethic. 

- Situational – These questions give us an opportunity to uncover how a candidate would react 
to specific scenarios in the customer’s office. They are designed to give us insight into a 
candidate’s instincts, confidence, decision-making abilities, and collegiality. 

 
3. Formal Technical Screening: 
In addition to performing the aforementioned interviews, we utilize internal technical screening tools 
for additional interviewing and skills testing, at the request of UCF. This is usually in the form of 
administering HackerRank or Derrico Computers. 
  
4. UCF Involvement: 
We conduct 4 interviews before a candidate is submitted to a hiring manager, meaning managers 
will only have to conduct 0-1 interviews if desired. If UCF would prefer to be more involved in the 
interview process, we are happy to accommodate. Our client with most success tend to meet 
candidates before we extend offer to sell long term vision of team, since many of these candidates 
on open market will have competing offers. 
 
5. What is your company’s fill percentage and lead time to get an employee ready to work? 
Fill Percentage: 56%  
  
Time to Fill 
If currently employed elsewhere: 17 days (to accommodate customary 2-week notice) 
If currently unemployed: 6.1 days 
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