
8QLYHUVLW\�RI�
&HQWUDO�)ORULGD

,QYLWDWLRQ�WR�1HJRWLDWH
,71�12��,71�������

7HPSRUDU\�/DERU�6HUYLFHV

*UDY\:RUN�RI�)ORULGD��//&
-DQXDU\����������

1



Table Rf CRnWenWV

LeWWeU Rf TUanVmiWWal 3

E[ecXWiYe SXmmaU\ 4

3.2 ReVSRndenW/O·eU SXbmiWWal SecWiRnV 11

A. E[SeUience and QXaliΈcaWiRnV Rf PURSRVeU 12

B. PURjecW SWa· QXaliΈcaWiRnV/E[SeUience 16

C. OYeUall ReVSRnViYeneVV 26

FRUmV and AWWachmenWV 33

2



/HWWHU�RI�7UDQVPLWWDO

'HDU�7ULQK�1JX\HQ�

3OHDVH�ΈQG�WKH�HQFORVHG�SURSRVDO�IURP�*UDY\:RUN�RI�)ORULGD��//&��ȉ*UDY\:RUNȊ��LQ�
UHVSRQVH�WR�8QLYHUVLW\�RI�&HQWUDO�)ORULGDȆV��ȉ8&)Ȋ��,QYLWDWLRQ�WR�1HJRWLDWH�IRU�7HPSRUDU\�
/DERU�6HUYLFHV�

$W�*UDY\:RUN�ZH�DUH�D�ZRPHQ�RZQHG�EXVLQHVV�WKDW�SULGHV�LWVHOI�RQ�DQ�H[WHQVLYH�SRRO�RI�
FRQWDFWV�IURP�WKH�ORFDO�)ORULGD�ZRUNIRUFH��ZLWK�������FXUUHQWO\�DFWLYH�HPSOR\HHV�IURP�
ZKLFK�WR�GUDZ�D�WHPSRUDU\�ODERU�IRUFH�DQG�D�JUHDWHU�QHWZRUN�RI�������FRQWDFWV�IRU�
SUHYLRXVO\�HPSOR\HG�FRQWUDFWRUV�DFURVV�WKH�VWDWH�DW�ODUJH��

%\�FRPELQLQJ�WKH�DGYDQWDJHV�RI�DQ�H[WHQVLYH�SRRO�RI�KLJKO\�TXDOLΈHG�WHPSRUDU\�VWD·HUV��
ZLWK�WKH�VWDELOLW\�DQG�VXSSRUW�RI�D�:��HPSOR\HH�URVWHU��*UDY\:RUN�KDV�WKH�DJLOLW\�WR�VFDOH�
XS�WR�ZKDWHYHU�VWDΊQJ�QHHGV�8&)�PD\�HQFRXQWHU���

*UDY\:RUN�R·HUV�DQ�LQQRYDWLYH�DQG�PRGHUQ�DSSURDFK�WR�VWDΊQJ�WKDW�FRPELQHV�GHFDGHV�RI�
WUDLQLQJ�DQG�SODFHPHQW�H[SHULHQFH�ZLWK�KLJKO\�H[SHULHQFHG��GHGLFDWHG�$FFRXQW�
0DQDJHPHQW��DQG�WKH�HDVH�DQG�FRQYHQLHQFH�RI�D�PRELOH�DSSOLFDWLRQ��:LWK�*UDY\:RUNȆV�
SURSULHWDU\�DSSOLFDWLRQ��8&)�FDQ�VFKHGXOH�RXW�HYHQWV��PDQDJH�WKH�UHTXLUHG�QXPEHU�DQG�
W\SH�RI�UROHV��DQG�HYHQ�SD\�ELOOV�Ȃ�DOO�WKURXJK�RQH�LQWXLWLYH�SRUWDO��

7KLV�HDVH��FRXSOHG�ZLWK�RXU�H[HPSODU\�WDOHQW�SRRO�IRU�VWDΊQJ��LV�ZKDW�VHWV�*UDY\:RUN�DSDUW�
IURP�LWV�FRPSHWLWLRQ��2XU�HPSOR\HHV�LQFOXGH�KLJKO\�TXDOLΈHG��YHULΈHG�DQG�YHWWHG�LQGLYLGXDOV�
DFURVV�PDQ\�GL·HUHQW�LQGXVWULHV��IURP�KRWHO�VHUYLFH�WR�HYHQW�PDQDJHPHQW��IRRG�DQG�
EHYHUDJH��FRQVWUXFWLRQ��ZDUHKRXVH��DQG�PXFK�PRUH��

(DFK�RI�WKHVH�LQGLYLGXDOV�UHPDLQV�DQ�HPSOR\HH�RI�*UDY\:RUN�ERWK�GXULQJ�WKH�HYHQW��RU�
VKLIW��DQG�WKURXJKRXW�WKH�GXUDWLRQ�RI�WKH�FRQWUDFW��HQVXULQJ�WKDW�8)&�UHFHLYHV�D�KLJK�TXDOLW\�
ZRUN�SURGXFW�HYHU\�VWHS�RI�WKH�ZD\�

6KRXOG�\RX�KDYH�DQ\�TXHVWLRQV�DERXW�RXU�UHVSRQVHV�RU�RXU�SURSRVDO��SOHDVH�GR�QRW�
KHVLWDWH�WR�UHDFK�RXW�WR�PH�GLUHFWO\�E\�HPDLOLQJ�DDWZRRG#JUDY\ZRUN�FRP��RU�E\�FDOOLQJ�
�������������

6LQFHUHO\�

2OLYLD�'HVRUPH\
0DQDJLQJ�0HPEHU

3



([HFXWLYH
6XPPDU\

4



E[HFXWLYH 6XPPDU\

WKR WH AUH
GUaY\WoUk iV a Zoman-oZned bXVineVV, Wech-enabled VWaΊng compan\, baVed in FloUida
and opeUaWing WhUoXghoXW Whe EaVW coaVW. We Vpeciali]e in pUoYiding cXVWom VWaΊng
VolXWionV foU a Zide YaUieW\ of indXVWUieV, inclXding manXfacWXUing, cleUical, ZaUehoXVe,
hoVpiWaliW\, and mXch moUe. We combine oYeU WZenW\ (20) \eaUV of indXVWU\ e[peUience ZiWh
cXWWing-edge Wechnolog\ Wo pUoYide oXU clienWV ZiWh VWaΊng VolXWionV cenWeUed on Whe
XniqXe UeqXiUemenWV of WheiU bXVineVV.

FoU oYeU ΈfWeen (15) \eaUV, Ze haYe been pUoYiding on-demand VWa· Wo Whe naWionȆV Wop
bXVineVVeV, oUgani]aWionV, and academic inVWiWXWionV. OXU eaV\-Wo-XVe app makeV Έnding
Whe UighW VWa· (and foU ZoUkeUV, Έnding Whe UighW gig) eaV\! NoZ, ZeȆUe bUinging oXU WUXVWed,
Vkilled VWa· Wo neZ indXVWUieV eYeU\ da\. WeȆUe e[ciWed Wo maWch oppoUWXniWieV foU oXU
ZoUkeUV and on-demand VWa· ZiWh Whe bXVineVVeV Zho need WheiU VXppoUW.

OXU bXVineVV iV pUimaUil\ focXVed in Whe EaVW CoaVW, fUom OVceola FloUida, Wo BalWimoUe, MD
Wo Richmond, VA and be\ond. CXUUenW clienWV inclXde hoWelV, hoVpiWalV, coXnWU\ clXbV,
XniYeUViWieV, caWeUeUV and food VeUYice opeUaWoUV. We haYe e[panded inWo FloUida Wo
conWinXe Wo pUoYide oXU high-leYel of pUofeVVional VeUYiceV Wo oXU clienWV acUoVV Whe coXnWU\.

We aUe cXUUenWl\ VWaΊng oYeU WZenW\-ΈYe (25) di·eUenW poViWionV, inclXding hoXVekeepeUV,
hoXVemen, cookV, VeUYeUV and gUoXndVkeepeUV aV Zell aV Whe addiWional poViWionV inclXded
in WhiV ITN.

OXU THaP
Since 2003, oXU Weam, gXided b\ oXU indXVWU\-leading leadeUVhip, haV liYed and bUeaWhed
VWaΊng VolXWionV, and haV encoXnWeUed abVolXWel\ eYeU\ VcenaUio poVVible ZiWh oXU
emplo\eeV and oXU clienWV. BecaXVe of WhiV, Ze aUe able Wo deliYeU noW onl\ a XVeU-fUiendl\
app, bXW one WhaW iV alVo backed b\ Whe moVW Ueliable, fUiendl\ and fXn pUofeVVionalV.

GUaY\WoUk ZaV bXilW aV a VWaΊng agenc\ ΈUVW, qXickl\ Ueali]ing hoZ YiWal Wechnolog\ iV Wo
eYeU\Whing Ze do. We aUe noZ boWh a VWaΊng and Wechnolog\ compan\, making foU a
peUfecW Uecipe Wo enVXUe \oXU VWaΊng iV aV eaV\ aV JUDY\.

AV a pUefeUUed clienW, UCF Zill haYe a Weam dedicaWed Wo VeUYicing \oXU campXV. ThiV Weam
conViVWV of:
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OliYia Desorme\
MaQagLQg MePbeU

AV Managing MembeU of GUaY\WoUk of FloUida, LLC, OliYia iV oXU ΈUmȆV
Wop aVVeW. FoU moUe Whan 5 \eaUV Vhe haV dUiYen VXcceVVfXl VWaΊng
VolXWionV foU GUaY\WoUkȆV clienWV acUoVV indXVWU\, VWaWeV, and
pUofeVVional leYel. OliYia iV oXU moVW VenioU AccoXnW ManageU, and aV a

Vign of oXU e[ciWemenW Wo pUioUiWi]e UCF aV a clienW, Zill be \oXU dedicaWed poinW of conWacW
foU Whe dXUaWion of WhiV engagemenW. OliYia meUgeV an enc\clopedic XndeUVWanding of
WempoUaU\ VWaΊng pUoceVVeV, ZiWh a WUXe paVVion foU cUeaWing VXcceVVfXl and long-laVWing
UelaWionVhipV ZiWh oXU clienWV. She ZaV boUn and UaiVed in Chicago and pla\ed DiYiVion 1
Yolle\ball in college. She lookV foUZaUd Wo XWili]ing heU VkillVeW and loYe of cUeaWing
memoUable cXVWomeU e[peUienceV in heU ZoUk ZiWh UCF.

Ale[ AWZood
DLUecWRU Rf OSeUaWLRQV

WiWh 20+ \eaUV of e[peUience in WhiV indXVWU\, and Whe foXndeU of
WempoUaU\ VWaΊng agencieV and WUaining academieV, Ale[ AWZood iV
Uecogni]ed aV one of Whe UegionȆV leading VWaΊng indXVWU\ aXWhoUiWieV
and e[ecXWiYeV. GUaY\WoUkȆV VWUaWegic deYelopmenW, deVigned b\

AWZood and hiV leadeUVhip Weam, iV beVW VXmmed Xp in Whe cUedo, ȉRaiVing Whe SWandaUdV of
SeUYice.Ȋ AWZoodȆV appUoach Wo VWaΊng, in Zhich all cXVWomeUV laUge and Vmall aUe
cheUiVhed, iV baVed on ZhaW he deVcUibeV aV ȉpeople ΈUVW.Ȋ ThiV XnconYenWional bXVineVV
enYiUonmenW haV been achieYed WhUoXgh \eaUV of bXilding oXWVWanding UappoUW ZiWh Whe
emplo\eeV and clienWV of GUaY\WoUk. ThiV iV cleaUl\ YiVible WhUoXgh hiV aYid inYolYemenW
ZiWh Whe WUaining and Zellbeing of hiV emplo\eeV and Whe Za\ in Zhich he Zillingl\ giYeV of
hiV Wime. AWZood pUomoWeV hiV emplo\eeV b\ encoXUaging Whem Wo impUoYe WheiU VkillV
WhUoXgh WUaining and edXcaWion.

Maroska G. PinWo-ZaraWe
AccRXQW aQd TaOeQW MaQageU
MaUoVka iV a Weam OUienWed, CXVWomeU SeUYice pUofeVVional dedicaWed
Wo clienW VaWiVfacWion and helping pUofeVVionalV deYelop Whe caUeeUV Whe\
deViUe. MaUoVkaȆV 5+ \eaUV of e[peUience in Whe VWaΊng indXVWU\ inclXde
dUiYing innoYaWiYe laboU placemenW VolXWionV aW WalW DiVne\ WoUld,

HilWon HoWelV, Whe H\aWW Regenc\, and moUe. FoU WhiV engagemenW, Vhe Zill VeUYe aV UCFȆV
DepXW\ AccoXnW ManageU, enVXUing WhaW \oXU needV aUe meW aW all WimeV.
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OXU SHUYLFHV
FoU man\ bXVineVVeV, UecUXiWing and UeWaining VWa· iV diΊcXlW. AW GUaY\WoUk, Ze haYe
dedicaWed WeamV foU UecUXiWmenW, WUaining and Weam membeU engagemenW. We UecUXiW
poWenWial Weam membeUV foU \oXU oUgani]aWion and onboaUd Whem Wo Whe GUaY\WoUk
plaWfoUm. When bXVineVV ZaUUanWV, \oX poVW jobV on Whe GUaY\WoUk app and oXU
WhoUoXghl\ YeWWed Weam membeUV accepW Whem.

The GUaY\WoUk app fXncWionV in Ueal Wime. AV VhifWV aUe poVWed, poWenWial Weam membeUV
accepW Whem WhUoXgh Whe app. AV a XVeU, UCF can boWh Vee Zho accepWV Whe VhifWV aV Zell aV
YieZ candidaWe pUoΈleV, phoWoV, e[peUience and UaWingV EHIRUH WKH FDQGLGDWH HYHQ VKRZV XS
WR ZRUN.
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OXU COLHQWV
Filling in Whe gapV of VWaΊng needV acUoVV Whe coXnWU\ encompaVVeV all VoUWV of indXVWUieV
and UoleV, inclXding WhoVe VpeciΈed b\ UCF. BeloZ ZeȆYe inclXded a feZ clienW WeVWimonialV
aV Zell aV an oYeUYieZ of Vome of Whe clienWV Zho haYe beneΈWWed fUom oXU VeUYiceV.

OXU PaUWQHUV
When \oX paUWneU ZiWh GUaY\, Ze do noW jXVW VWa· \oXU poViWionV and hope WhaW iW all ZoUkV
oXW! In addiWion Wo oXU concieUge-leYel accoXnW managemenW and UigoUoXV YeWWing pUoceVV,
Ze conWinXe Wo engage ZiWh oXU emplo\eeV b\ moniWoUing oXU UaWingV V\VWem, checking in
ZiWh Whe emplo\eeV peUVonall\ and enVXUing WhaW Whe\ paUWicipaWe in conWinXoXV WUaining.
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OXU WUaining iV o·eUed in peUVon and YiUWXall\ in oUdeU Wo accommodaWe all ZoUking
VchedXleV.

OXU WUaining pUogUamV inclXde, bXW aUe noW limiWed Wo, Whe folloZing:

● Food & BeYeUage BooWcamp

● GRACIOUS SeUYice (cXVWomeU VeUYice
VkillV)

● PUacWicing PoViWiYe CommXnicaWion

● UndeUVWanding Whe Mind of a CXVWomeU

WeȆYe inclXded an oYeUYieZ of oXU paUWneUVhipV beloZ.

WK\ GUaY\WRUN?
GUaY\WoUk haV pUoYided Ueliable, pUofeVVional, and Ήe[ible VWaΊng VolXWionV foU eYeU\
majoU indXVWU\ foU \eaUV, connecWing WhoXVandV of ZoUkeUV ZiWh Ήe[ible paUW-Wime and
fXll-Wime hoXUl\ jobV aW Whe naWionȆV Wop bUandV, d\namic enWeUpUiVeV, and leading
XniYeUViWieV. We aUe a gUoZing leadeU in pUoYiding VeUYiceV foU ZaUehoXVeV, diVWUibXWion,
UeWail, conVWUXcWion and all oWheU indXVWUieV.

ConYenienW SWaΊng SolXWion in an ApplicaWion

FUom laVW-minXWe VhifWV Wo long-WeUm VWaΊng, GUaY\WoUk deliYeUV an eaV\ and conYenienW
VolXWion Wo oXU clienWV. OXU VWaΊng VofWZaUe makeV Έnding local WalenW ZiWh Whe UighW VkillV
and ceUWiΈcaWionV foU an\ job a bUee]e. ClienWV can poVW jobV qXickl\ WhUoXgh oXU online
plaWfoUm, and WalenW can accepW jobV ZiWh Whe click of a bXWWon on Whe GUaY\WoUk app.

GUaY\WoUk makeV iW eaV\ foU an\one Wo Έnd Ήe[ible ZoUk and geW paid faVW. We o·eU
ZoUkeUV oXU pUoYen, cXVWomi]ed WUaining, and help Whem Έnd VhifWV WhaW maWch WheiU VkillV
and ΈW WheiU bXV\ VchedXleV.

Some of Whe VWandoXW beneΈWV of XVing GUaY\WoUk inclXde:
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● OXU VWa·, knoZn aV Whe TalenW, aUe all WUained, YeWWed and e[peUienced.

● UCF can poVW jobV and chooVe WalenW fUom oXU online plaWfoUm.

● YoXȆll haYe acceVV Wo ZoUkeUV' pUoΈleV, inclXding job hiVWoU\ and UeYieZV.

● We handle inVXUance, ZoUkeUVȆ compenVaWion and pa\Uoll.

● GUaY\WoUk TalenW aUe all W2 emplo\eeV.

● TheUe aUe no hidden feeV and no VXbVcUipWion feeV.

WK\ TaOHQW CKRRVHV GUaY\
● FaVW Pa\: AfWeU \oXU ΈUVW VhifW, \oX Zill be paid Zeekl\ Ȃ noW eYeU\ WZo (2) ZeekV oU

eYen monWhl\, like oWheU companieV.

● Fle[ible SchedXle: WoUk one (1) da\ a monWh oU VeYen (7) da\V a Zeek and an\Whing
in beWZeen. Make \oXU oZn VchedXle. <RX aUe in conWUol.

● ConYenience: ReYieZ and book VhifWV on Whe go XVing \oXU VmaUWphone. Keep WUack
of \oXU eaUningV Woo.

● Long-TeUm JobV: We haYe Zeek-long, monWh-long and Wemp-Wo-peUm oppoUWXniWieV
foU WhoVe Veeking moUe UoXWine and VWabiliW\.

AW GUaY\WoUk, Ze WUeaW oXU emplo\eeV like famil\, Zhich haV been a ke\ Wo oXU VXcceVV foU
oYeU ΈfWeen (15) \eaUV. Man\ of oXU ZoUkfoUce pUofeVVionalV haYe been ZiWh XV foU man\
\eaUV and Ze aWWUibXWe WhiV Wo oXU high leYel of engagemenW ZiWh Whem. ThiV engagemenW
inclXdeV nXmeUoXV WUaining oppoUWXniWieV and bUinging oXU commXniW\ WogeWheU mXlWiple
WimeV peU \eaU foU holida\V and eYenWV.

GUaY\WoUk o·eUV e[WUemel\ YalXable peUkV and beneΈWV packageV. In addiWion Wo oXU
moWiYaWing pa\ VWUXcWXUe, Ze aUe compleWel\ engaged ZiWh oXU pUoV, aV oXU high UeWenWion
UaWeV and leYel of emplo\ee VaWiVfacWion VhoZ. Emplo\ee beneΈWV inclXde:

● Holida\ Pa\ RaWeV

● Fle[ible SchedXling

● TUaining & PUofeVVional DeYelopmenW

● OppoUWXniWieV foU BonXVeV

● MenWoUing OppoUWXniWieV

● 24/7 SXppoUW fUom GUaY\WoUk
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3.2 5HVSRQGHQW/2·HU 6XEPLWWDO 6HFWLRQV
A. E[SHULHQFH AQG QXaOLΓFaWLRQV OI PURSRVHU
1. DHVFULEH ZK\ \RXU FRPSDQ\ EHOLHYHV LW FDQ SURYLGH DQG LV TXDOLΈHG WR SURYLGH

WHPSRUDU\ ODERU VHUYLFHV DV GHVFULEHG LQ WKLV I71. HLJKOLJKW DQ\ PDMRU IHDWXUHV,
IXQFWLRQV, YDOXH-DGGV, DQG DUHDV RI VXSSRUW WKDW GL·HUHQWLDWH \RXU VHUYLFH IURP
\RXU FRPSHWLWLRQ.

GUaY\WoUk pUoYideV Whe VkillV of a VWaΊng compan\ ZiWh oYeU ΈfWeen (15) \eaUV of
e[peUience helping bXVineVVeV along Whe EaVW coaVW ZiWh WheiU VWaΊng needV. We maWch oXU
VWaΊng e[peUWiVe ZiWh Whe adYanced Wechnolog\ and conYenience of an online applicaWion
WhaW alloZV VWa· and bXVineVV oZneUV Wo VeamleVVl\ connecW.

MajoU FeaWXUeV of GUaY\WoUkȆV LaboU SeUYice SolXWionV foU UCF

HLJK-4XDOLW\ 6WDΒ

The ΈUVW and moVW oXWVWanding feaWXUe of GUaY\WoUkȆV VeUYiceV iV oXU e[peUienced,
Zell-WUained and YeWWed VWa·, Uead\ Wo addUeVV an\ clienWȆV needV. All VWa· aUe WhoUoXghl\
backgUoXnd-checked and WUained Wo meeW Whe higheVW VWandaUdV of pUofeVVional
UeqXiUemenWV. Each clienW can When UeqXeVW Whe W\peV of VeUYiceV oU fXncWionV needed and
VelecW fUom a pool of qXaliΈed and YeWWed pUofeVVionalV.

:HE ASSOLFDWLRQ

The Vecond majoU feaWXUe of GUaY\WoUkȆV VeUYiceV iV Whe Zeb applicaWion WhUoXgh Zhich
boWh VWa· and clienWV can acceVV VchedXleV, ZoUk UeqXeVWV, inYoiceV and pa\menW opWionV.

ValXe-AddV foU UCF in OXU PUopoVed SeUYiceV

● OXU VWa·, knoZn aV Whe TalenW, aUe all WUained, YeWWed and e[peUienced.

● UCF can poVW jobV and chooVe WalenW fUom oXU online plaWfoUm.

● UCF Zill haYe acceVV Wo ZoUkeUV' pUoΈleV, inclXding job hiVWoU\ and UeYieZV.

● GUaY\WoUk handleV inVXUance, ZoUkeUVȆ compenVaWion and pa\Uoll.
● GUaY\WoUk TalenW aUe all W2 emplo\eeV.

● TheUe aUe no hidden feeV and no VXbVcUipWion feeV.
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FXncWionV Wo Make HiUing EaVieU

6HOHFW 6SHFLΓF :RUN 5ROHV 1HHGHG

WiWhin Whe GUaY\WoUk applicaWion, UCF Zill be able Wo VelecW fUom a long liVW of YeWWed,
e[peUienced pUofeVVionalV baVed on Whe W\pe of Vkill VeW needed foU each eYenW oU pUojecW.
ThiV alloZV foU adminiVWUaWoUV oU pUojecW leadV Wo hiUe foU Whe ZoUk Whe\ need fUom among
WempoUaU\ VWa· ZiWh Whe deViUed VkillV and e[peUience.

AnoWheU adYanWage iV WhaW Zhen UCF ΈndV ZoUkeUV WhaW can Ueliabl\ and conViVWenWl\
pUoYide high-qXaliW\ VeUYiceV, WKH\ FDQ HDVLO\ UHKLUH WKHP DJDLQ IRU UHSHDW ZRUN. ThiV VaYeV
Wime foU UCF and pUoYideV GUaY\WoUk emplo\eeV ZiWh conViVWenW, dependable ZoUk.

IQYRLFLQJ DQG 3D\PHQW, AOO :LWKLQ WKH ASSOLFDWLRQ

B\ handling all emplo\ee onboaUding and WUaining Ȃ inclXding VecXUiW\ and backgUoXnd
checkV Ȃ GUaY\WoUk iV alUead\ VaYing UCF Whe haVVle of Έnding high-qXaliW\ VWaΊng
VolXWionV. WiWh Whe online GUaY\WoUk applicaWion, Whe inconYenienceV of inYoicing and
pa\ing conWUacWoUV and VXbconWUacWoUV aUe gUeaWl\ UedXced foU UCF.

All pa\menW and inYoicing iV handled WhUoXgh an eaV\-Wo-XVe inWeUface, acceVVible WhUoXgh
Whe bUoZVeU, ZheUe UCF can hiUe, pa\ and UeYieZ inYoiceV fUom compleWed pUojecWV.

AUoXnd-Whe-Clock SXppoUW

GUaY\WoUk haV a 24/7 VXppoUW V\VWem foU clienWV.

2. 3URYLGH DQ RYHUYLHZ DQG KLVWRU\ RI \RXU FRPSDQ\. DHVFULEH WKH RUJDQL]DWLRQ RI
\RXU FRPSDQ\ WKDW LQFOXGHV WKH RUJDQL]DWLRQDO VWUXFWXUH.

FoU Whe laVW ΈfWeen (15) \eaUV, GUaY\WoUk haV pUoYided on-demand VWaΊng VeUYiceV Wo
bXVineVVeV all oYeU Whe EaVW CoaVW. E[panding Xpon WhiV WUack UecoUd of VXcceVVfXl and
pUofeVVional VeUYice, GUaY\WoUk noZ applieV WhaW WUaining Wo iWV UoVWeU of XnpaUalleled
emplo\eeV WhaW aUe aYailable WhUoXgh Whe eaVil\ acceVVible and Vimple-Wo-XVe online
applicaWion inWeUface. In WhiV Za\, GUaY\WoUk pUoYideV Whe qXaliW\ and aWWenWion of a VWaΊng
ΈUm ZiWh Whe conYenience of online acceVV Wo VchedXling, inYoicing and oWheU cXmbeUVome
bXVineVV pUoceVVeV.
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3. 3URYLGH LQIRUPDWLRQ RQ \RXU FRPSDQ\ VL]H, LQGXVWULDO WUDFN UHFRUG, ΈQDQFLDO
VWDELOLW\, DQG \HDUV LQ EXVLQHVV, HWF.

Compan\ Si]e: GUaY\WoUk haV WhiUWeen (13) fXll-Wime VWa· and can UepoUW a pool of 1,350
VWa· foU hiUing.

IndXVWUial TUack RecoUd: GUaY\WoUk haV a WUack UecoUd of oYeU ΈfWeen (15) \eaUV pUoYiding
high-qXaliW\ VWaΊng VeUYiceV Wo a Zide YaUieW\ of indXVWUieV, inclXding placemenW aW Whe
ZoUldȆV beVW academic inVWiWXWionV.

Financial SWabiliW\: GUaY\WoUk iV a Έnanciall\ VWable compan\ and can pUodXce Έnancial
docXmenWaWion Xpon UeqXeVW.

YeaUV in BXVineVV: GUaY\WoUk haV been in bXVineVV foU ΈfWeen (15) \eaUV.
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4. LisW a minimXm of Whree accoXnWs WhaW haYe similar needs Wo UCF. UniYersiW\
and/or College accoXnWs ZoXld be a plXs.

Proposers Wo inclXde:

● Compan\/UniYersiW\ name and address
● SerYices rendered and lengWh of serYice
● ConWacW informaWion for reference aW UCF discreWion

Compan\/XniYersiW\ name Osceola Performing ArWs CenWer

Address 3141 N OUange BloVVom TUail #1137, KiVVimmee, FL 34744

SerYices rendered TempoUaU\ SWaΊng SeUYiceV

LengWh of serYice NoYembeU, 2021 - Ongoing

ConWacW informaWion for
reference aW UCF discreWion

JoVh HXVV, DiUecWoU
JoVhXa.HXVV@oVceolaVchoolV.neW
407.350.4629

Compan\/XniYersiW\ name William & Mar\ UniYersiW\

Address
2805 CaUUiage HoXVe DUiYe
WilliamVbXUg, VA 23188

SerYices rendered TempoUaU\ SWaΊng SeUYiceV

LengWh of serYice 2018 - Ongoing

ConWacW informaWion for
reference aW UCF discreWion

PeWeU TUaYiV
pWUaYiVhomeV@gmail.com
757-979-9239

Compan\/XniYersiW\ name XL EYenW Lab

Address
2637 EaVW AWlanWic BoXleYaUd
Pompano Beach, FL 33062

SerYices rendered TempoUaU\ SWaΊng SeUYiceV

LengWh of serYice In 2021: 8/31, 9/1, 9/2, 9/3, 9/4, 9/5, 9/11, 9/12, and 9/13

ConWacW informaWion for
reference aW UCF discreWion

KaWhaleen GUoomeV
kaWhaleen@[leYenWlab.com
401-217-9253
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B. ProjecW SWaΒ QXaliΓcaWions/E[perience
1. LisW Whe WoWal nXmber of emplo\ees, inclXde job WiWles and e[perience of

indiYidXal(s) Zho Zill be assigned Wo Whe UCF accoXnW; inclXde resXme(s).

GUaY\WoUk cXUUenWl\ haV WhiUWeen (13) fXll-Wime emplo\eeV, ZiWh Whe e[ecXWiYe VXppoUW Weam
liVWed beloZ. ReVXmeV of Whe e[ecXWiYe VXppoUW Weam aUe pUoYided beloZ, and UeVXmeV foU
addiWional VWa· aUe aYailable Xpon UeTXeVW. In Whe FloUida aUea, GUaY\WoUk haV a neWZoUk of
1,350 conΈUmed pUofeVVionalV fUom Zhich UCF can pXll.

OliYia Desorme\
MaQagLQg MePbeU

AV Managing MembeU of GUaY\WoUk of FloUida, LLC, OliYia iV oXU ΈUmȆV
Wop aVVeW. FoU moUe Whan 5 \eaUV Vhe haV dUiYen VXcceVVfXl VWaΊng
VolXWionV foU GUaY\WoUkȆV clienWV acUoVV indXVWU\, VWaWeV, and
pUofeVVional leYel. OliYia iV oXU moVW VenioU AccoXnW ManageU, and aV a

Vign of oXU e[ciWemenW Wo pUioUiWi]e UCF aV a clienW, Zill be \oXU dedicaWed poinW of conWacW
foU Whe dXUaWion of WhiV engagemenW. OliYia meUgeV an enc\clopedic XndeUVWanding of
WempoUaU\ VWaΊng pUoceVVeV, ZiWh a WUXe paVVion foU cUeaWing VXcceVVfXl and long-laVWing
UelaWionVhipV ZiWh oXU clienWV. She ZaV boUn and UaiVed in Chicago and pla\ed DiYiVion 1
Yolle\ball in college. She lookV foUZaUd Wo XWili]ing heU VkillVeW and loYe of cUeaWing
memoUable cXVWomeU e[peUienceV in heU ZoUk ZiWh UCF.

Ale[ AWZood
DLUecWRU Rf OSeUaWLRQV

WiWh 20+ \eaUV of e[peUience in WhiV indXVWU\, and Whe foXndeU of
WempoUaU\ VWaΊng agencieV and WUaining academieV, Ale[ AWZood iV
Uecogni]ed aV one of Whe UegionȆV leading VWaΊng indXVWU\ aXWhoUiWieV
and e[ecXWiYeV. GUaY\WoUkȆV VWUaWegic deYelopmenW, deVigned b\

AWZood and hiV leadeUVhip Weam, iV beVW VXmmed Xp in Whe cUedo, ȉRaiVing Whe SWandaUdV of
SeUYice.Ȋ AWZoodȆV appUoach Wo VWaΊng, in Zhich all cXVWomeUV laUge and Vmall aUe
cheUiVhed, iV baVed on ZhaW he deVcUibeV aV ȉpeople ΈUVW.Ȋ ThiV XnconYenWional bXVineVV
enYiUonmenW haV been achieYed WhUoXgh \eaUV of bXilding oXWVWanding UappoUW ZiWh Whe
emplo\eeV and clienWV of GUaY\WoUk. ThiV iV cleaUl\ YiVible WhUoXgh hiV aYid inYolYemenW
ZiWh Whe WUaining and Zellbeing of hiV emplo\eeV and Whe Za\ in Zhich he Zillingl\ giYeV of
hiV Wime. AWZood pUomoWeV hiV emplo\eeV b\ encoXUaging Whem Wo impUoYe WheiU VkillV
WhUoXgh WUaining and edXcaWion.
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MaURVka G. PiQWR-ZaUaWe
AFFRXQW aQG TaOHQW MaQaJHU
MaURVNa LV a WeaP OULeQWed, CXVWRPeU SeUYLce SURIeVVLRQaO dedLcaWed
WR cOLeQW VaWLVIacWLRQ aQd KeOSLQJ SURIeVVLRQaOV deYeORS WKe caUeeUV WKe\
deVLUe. MaURVNaȆV 5+ \eaUV RI e[SeULeQce LQ WKe VWaΊQJ LQdXVWU\ LQcOXde
dULYLQJ LQQRYaWLYe OabRU SOacePeQW VROXWLRQV aW WaOW DLVQe\ WRUOd,
HLOWRQ HRWeOV, WKe H\aWW ReJeQc\, aQd PRUe. FRU WKLV eQJaJePeQW, VKe

ZLOO VeUYe aV UCFȆV DeSXW\ AccRXQW MaQaJeU, eQVXULQJ WKaW \RXU QeedV aUe PeW aW aOO WLPeV.
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OLIVIA DESORMEY 
Kissimmee, FL 34746 

(630) 899-9492 - Oliviadesormey@hotmail.com 

SKILLS      
 

Networking Events 
Sales Quota Management 
Problem Solving 
Decision Making 
CRM Management 

Team Recruiting and Onboarding 
Bid Request Management 
Detail-Oriented 
Customer Service 
Revenue Generation 

 

WORK HISTORY      

08/2021 to Current Managing Member - Business Development  

Gravy Work of Florida – Orlando, FL 
Developed and implemented custom pricing structures balancing firm objectives 
against customer targets. 
Coordinated innovative strategies to accomplish marketing objectives and boost 
long-term profitability. 
Performed research to uncover potential target areas, markets and industries. 
Supported marketing teams, creating, deploying and optimizing campaigns for 
clients. 
Worked with existing customers to increase requests of staffing services. 

 
 
 
01/2019 to 08/2021 Account Manager 

Gravy Work – Falls Church, VA 
Secured high-value accounts through consultative selling, effective customer 
solutions and promoting compelling business opportunities. 
Developed highly profitable pipeline based on multiple sales penetration 
techniques. 
Contributed to annual revenue goals by selling new services and developing new 
accounts. 
Listened attentively to client feedback and worked with product development team 
to introduce new services. 
Reinvented team interaction with prospective clients by developing innovative and 
creative sales pitch. 

 

08/2018 to 01/2019 Recruiter Specialist 

Penguin Services Group – Alexandria , VA 
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Followed up with notable applicants sourced via industry-specific pipelines, events 
and job fairs. 
Leveraged social media platforms and online job boards to advertise open 
positions and engage with potential candidates. 
Generated specific candidate pool for career opportunities through strategic 
placement of advertisements, evaluation of applicant credentials, and conducting 
initial interviews and pre-screening assessments. 
Tracked candidates and pushed for feedback on disqualifications, time-to-fill 
statistics and other variables. 

 

EDUCATION    

05/2015 Bachelor of Arts: Sociology 

University of Illinois At Chicago - Chicago, IL 
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AOe[aQdeU AWZRRd
Orlando, Florida • (202) 421-3290 • aatwood@gravywork.com

PROFESSIONAL SUMMARY

SWaIILQJ OSeUaWLRQV LeadeU 
FRXQdeU aQd CEO OeadLQJ dLYeUVe VWaIILQJ LQdXVWULeV.

Results oriented professional with national experience in developing strategies for areas 
including sales, operations, program development, and continuous improvement 
projects for organizational improvements. Excellent communicator and team 
collaborator. Skilled at taking complex situations and simplifying them through 
introduction of new technologies to cut costs while increasing productivity and 
effectiveness. Adept task prioritization capabilities with a focus on building long term 
relationships with clients and vendors.

Business 
DeYelopment 
Operations
Contract 
Negotiations P&L

AREAS OF EXPERTISE

Leadership 
& 
Manageme
nt
Business 
DeYelopment Project 
Management

Strategic 
Planning 
Forecasting & 
Anal\sis
Staffing

SELECT ACCOMPLISHMENTS

Ɣ Defined, developed, and implemented supply planning and training from 
inception. Result: Improved productivity and efficiency, enabling tighter 
turnaround in fulfillment and ability to support upside volume quicker.

Ɣ Recognixed cost reductions for key programs by negotiating and converting from 
a legacy test platform to a more cost-efficient test platform. Result: Recognixed a 
30% cost reduction, and increasing the program lifespan with secure 
support/capacity.

PROFESSIONAL EXPERIENCE & ACCOMPLISHMENTS

GUaY\WRUN RI FORULda ± Kissimmee, Florida 2019 - 
PUeVeQW
Co-FoXnder and OperaWionV DirecWor 

Responsible for implementation of business development strategies, policies, and 
maintaining high-performance/profile clients. Consistently measuring internal 
performance across key performance indicators (KPIs) for quality control.

Ɣ Responsible for national sales, including manufacturing, hospitality, 
environmental services
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AOe[aQdeU AWZRRd
Orlando, Florida • (202) 421-3290 • aatwood@gravywork.com

Ɣ Responsible for procurement, including managing relationships with all vendors.
Ɣ Establish and maintain effective relationships with clients, including leading 

negotiations, and defining agreements.
Ɣ Deliver weekly sales review and monthly forecast progress to CEO and VP of 

Sales.
Ɣ Produce bi-annual business development and marketing plan with maximum 

return.

PeQJXLQ SeUYLceV GURXS, IQc. ± Alexandria, Va 2002- 2019
FoXnder and CEO 
Strategic leader to Regional Managers covering 12 cities in five states: California, 
Washington, Colorado, Arixona, and Texas.

Ɣ Onboarded over 50,000 front line employees for temporary and permanent 
positions within the catering, restaurant, and hospitality industry.

Ɣ Fulfilled 300,000+ shifts over a five year period.
Ɣ Created operations manuals for best business practices that served as a 

foundation for future training and growth.
Ɣ Restructured eight branch locations, decreased company overhead costs by 8% 

with augmented labor efficiencies and maintaining 100% contract compliance.
Ɣ Led sales team by setting goals, measuring KPIs and setting clear strategies to 

achieve goals.
Ɣ Onboarded over 10,000 front line employees for temporary and permanent 

positions within the catering, restaurant, and hospitality industry.
Ɣ Fulfilled 300,000+ shifts over a five year period.
Ɣ Produced a successful sales and marketing plan with maximum return.
Ɣ Identified and built best practices to create processes and systems 

of implementation of Salesforce, ZoomInfo and the CRM programs.
Ɣ Provided on-site supervision of large scale staffed events.
Ɣ Handled all incoming calls to assist clients in identifying their staffing needs and 

fulfilment.
Ɣ Provided appropriate follow-up and documentation of last minute customer 

requests.
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Marosca G. Pinto - Zarate
Maroscap@gmail.com  (407) 600-9124 Orlando FL.

Team Oriented, Customer Service professional dedicated to client satisfaction while maintaining 
profitability.

EXPERIENCE

2021   WALT DISNEY WORLD    Associate Recruiter – Casting Services

Responsibilities:

• Facilitate the end to end recruitment process; including recruit/source, interview, selection and on 
boarding of new hires

• Demonstrate ability to attract, influence and convert hard to find passive talent through your understanding 
of the business and employee value proposition.

• Conduct in-depth screens and assess potential candidates for level of interest, qualifications, and 
compensation

• Utilize recruitment tools such as applicant tracking system, KENEXA, SAP etc. for workflow tracking, 
communication and management of active and passive candidates.

• Participate in special projects/task forces as assigned.

2016-2020 HEART OF THE HOUSE HOSPITALITY Account Manager / Responsible for managing 
accounts on janitorial industry, furthermore, taking care about 200 employees already hired and 
keeping the dynamics of recruitment also working with new client acquisition in order to grow up 
constantly, meeting client and HOTH expectation providing quality employees and quality 
customer services.

Managed Accounts:

Double Tree by Hilton by Universal S.
Hyatt Regency Orlando. 
Crowne Plaza by Universal S.
Gaylord Palms Resort &Convention Center.
Hyatt Regency Orlando Airport.

Job Content Breakdown: 

• Manage Performance at Specific Client Sites,
• Associate Recruitment,
• Other duties as assigned (compliance, data entry, etc.)
� Business Development (current client penetration and new client acquisition)
• Hire, train, and develop Operations Supervisors to constantly grow talent and capabilities in the
    organization and consistently meet compliance requirements
• React and respond to operational challenges
• other duties as assigned (support other regions as needed, support any short-term staffing needs
in immediate market, assist with marketing efforts, etc.)

� Marketing Recruitment Management (Job Fair, Flyer, Jobs seeker). 
� Attend Morning Meeting. 
� Staffing direction and performance follow up.
� Daily presence on properties.
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� Management disciplinary actions such as coaching, verbal warning, written warning 
as it needs.  

� Daily follow up, communication, and assistance with onsite supervisor also supervising 
his guidelines of job.

� Following FTE's. schedule options, trade-offs, and staffing implications
� Respond to urgent customer requests
� Assist in the development and management of budget achieving profitability and 

revenue goals.
� Manage Orlando Market budget.
�  Onboarding process in Avionte staffing software, including background check, drug 

test, federal documents (I-9, W4), etc.
� Daily tracking hours on People Net /Work Record (software) for each employee.
� Send weekly report to billing department in order to process Pay Roll.
� Review weekly billing batch. 

Other Stakeholders:
Human Resources, payroll & Billing, Service Center, Finance, Information, Technology, Executive, 
Leadership, Regional Director, Human Resources, Service Center, Information Technology
Executive Leadership.

• Compliance (ensuring all placed associates have completed necessary HR and customer contract
requirements)
• Interviewing Quality & Efficiency (interviewing, completing final selection, and onboarding associates
to fill customer orders).
� Recruiting Quality & Efficiency (quickly placing skilled candidates to fill customer orders and tools 

retention in order to minimize Turn-Over.
• Customer Retention (increasing customer loyalty by building professional relationships with clients
and proving the Company’s ability to solve problems and deliver results while meeting contract
specifications)
• Market Staffing Plan (hiring, training, developing, and retaining high quality operations members to
support clients and field associates)
• Associate Relations (quickly escalating or resolving associate complaints, supporting field associate
needs and proactively building communication channels with every field associate)
Operations Supervisors will serve as role models for Heart of the House’s values and culture. This is a fast 
paced.

EDUCATION 

� Valencia College, English Propose Academic (Business Administration), Present
� Law School (Bicentaria University) Venezuela (02/2007)

SKILLS

� Computer Skills, Microsoft Office (Microsoft Word, PowerPoint, Excel)
� Bilingual English / Spanish    
� Ability to work cooperatively and collaboratively with a group of individuals Multitask.
� High level of customer service  
� Strong negotiation skills to arrive at a satisfactory conclusion using compromise and diplomacy.

Training:  Successfully completed numerous courses and seminars in customer service relations, business 
strategies, budget.

Reference: Juliana Martinez (407) 7730371 Heart of the House  Regional Manager 
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DA9ID K. BIEL III, CPA, MBA
571 ò E Main SW., SXn PUaiUie, WI 53590
daYe.biel@gmail.com  x  608-217-4979

CAREER E;PERIENCE

D3 CRQVXOWLQJ, SXn PUaiUie, WI, 2021 - PUeVenW
PRINCIPAL CON68L7AN7
Self-emplo\ed.  PUoYide fUacWional conWUolleU/CFO VeUYiceV Wo Vmall bXVineVVeV.

x PUoYide CFO VeUYiceV on an ongoing baViV Wo a Wech compan\ in Whe hoVpiWaliW\ indXVWU\, inclXding monWh-end 
UeVXlWV UeYieZ, XpdaWed foUecaVWV/bXdgeWV, and caVh floZ foUecaVWing.  Began engagemenW b\ UeVeaUching 
conVolidaWion VofWZaUe and implemenWed FaWhom Wo conVolidaWe WhUee legal enWiWieV in QXickBookV Online. 
DeYeloped fiUVW-eYeU bXdgeW XVing hiVWoUical YolXmeV, UXn UaWeV, and collaboUaWed on headcoXnW and laUge e[penVe 
lineV Wo deYelop UeaVonable WaUgeWV.  DeYeloped caVh floZ foUecaVWing and pUoceVVeV Wo pUoacWiYel\ manage caVh 
Vpending.

x WoUked aV fUacWional conWUolleU of healWh deYice manXfacWXUeU.  PUoYided Zeekl\ caVh floZ XpdaWe and caVh foUecaVW 
Wo aVViVW ZiWh ZoUking capiWal managemenW.  CompleWed WhoUoXgh cleanXp of Bill.com and UeconciliaWion ZiWh 
QXickbookV DeVkWop.  CompleWed deep diYe accoXnWing clean-Xp in QXickBookV DeVkWop in accoUdance ZiWh 
GeneUall\ AccepWed AccoXnWing PUincipleV (GAAP).  InclXded WhoUoXgh anal\ViV of pUepaid e[penVeV and 
UeconciliaWion ZiWh YendoUV Wo enVXUe coUUecW.

RLFKHOLHX FRRGV, BeaYeU Dam, WI, 2020 - 2021
PLAN7 CON7ROLLER
Managed all aVpecWV of planW accoXnWing and finance foU a manXfacWXUing faciliW\ pUodXcing $240MM / 65MM XniWV peU 
\eaU acUoVV foXU pUodXcWion lineV.  CompleWed monWh-end cloVe ZiWhin a VWUicW 3-da\ WimefUame, inclXding joXUnal enWUieV 
and accoXnW UeconciliaWionV foU all balance VheeW accoXnWV.  Lead monWh-end UeVXlWV compilaWion acUoVV all fXncWional 
aUeaV of Whe planW Wo pUodXce monWhl\ UeVXlWV packeW foU VenioU managemenW, inclXding financial UeVXlWV, VafeW\, TXaliW\, 
and manXfacWXUing peUfoUmance.  

x DXUing a YeU\ acWiYe peUiod of capiWal XpgUadeV, managed pUoceVV foU ZUiWing and VXbmiWWing capiWal aXWhoUi]aWion 
UeTXeVWV WoWaling $3.0MM.  CompleWed UeconciliaWion of conVWUXcWion in pUoceVV accoXnW and capiWali]ed pUojecWV on 
balance VheeW aV appUopUiaWe on a monWhl\ baViV.

x DXUing COVID-19 oXWbUeak, became acWiYe pla\eU in leading Whe anal\ViV and UepoUWing of financial impacWV of 
COVID on Whe manXfacWXUing faciliW\.  TUacked and UepoUWed all paid-noW-ZoUked foU CARES acW cUediW.

x Lead UegXlaU bXdgeWing/foUecaVWing pUoceVV acUoVV manXfacWXUing faciliW\, dUiYing coVW VaYingV/UedXcWion in peUiod of 
declining YolXme.  FaciliWaWed diVcXVVionV on hoZ Wo manage, inclXding pUojecWed oYeUWime UedXcWion and poVVible 
UighWVi]ing of depaUWmenWV ZiWh an e\e on conWinXed pUoceVV impUoYemenWV.

x Managed all manXfacWXUing VWandaUdV foU faciliW\.  WoUked ZiWh manXfacWXUing and planW manageUV Wo enVXUe 
aVVXmpWionV ZeUe aligned/coVWV ZeUe appUopUiaWe foU line VpeedV and cUeZing.  Lead deYelopmenW of neZ 
manXfacWXUing VWandaUdV foU offViWe Uepack faciliW\, alloZing mi[ing of pUodXcW offViWe and 20% incUeaVed line VpeedV.

115WK FLJKWHU :LQJ -- ALU NDWLRQDO GXDUG, MadiVon, WI, PaUW-Time 1999-PUeVenW; FXll-Time 2016-2019
CAP7AIN; AIRCRAF7 MAIN7ENANCE OFFICER
CollaboUaWe ZiWh mainWenance Weam Wo manage mainWenance opeUaWionV foU fleeW of F-16 aiUcUafW.  SelecWed foU officeU Uole 
afWeU WhiUWeen \eaUV VeUYing aV an enliVWed Wechnician.  SeUYed in a fXll-Wime capaciW\ aV officeU in chaUge of Whe 
MainWenance OpeUaWionV FlighW (MOF) fUom 2016-2019, ZheUe I managed WhiUWeen fXll-Wime emplo\eeV chaUged ZiWh 
mainWenance conWUol, planV and VchedXling, fleeW anal\ViV, bXdgeWing, and deplo\menW UeadineVV.  CXUUenWl\ ZoUk aV paUW-
Wime OIC of ETXipmenW MainWenance FlighW (EMF).

x SeUYed aV MainWenance STXadUon OpeUaWionV OfficeU (MOO) aW Al Udeid AiU BaVe, QaWaU, in 2021.  Lead pUodXcWion 
effoUW foU backVhopV and bUiefed VenioU leadeUVhip.  SeUYed aV acWing VTXadUon commandeU foU 3 ZeekV, managing 
oYeU 300 peUVonnel in a deplo\ed enYiUonmenW.   

x SeUYed aV AiUcUafW MainWenance UniW (AMU) officeU in chaUge (OIC) aW KXnVan AB, KoUea, ZheUe I lead pUodXcWion 
foU WZelYe aiUcUafW and 170 peUVonnel foU WhUee monWhV.  FocXVed on UeadineVV foU combaW opeUaWionV in a deplo\ed 
enYiUonmenW, compleWing WZo opeUaWional UeadineVV e[eUciVeV (ORE¶V) in Whe Vpan of WhUee monWhV.

x EaUned (4) AiU FoUce CommendaWion, AiU FoUce AchieYemenW, KoUean SeUYice, and IUaT Campaign MedalV. 
x EaUned Compan\ GUade OfficeU of Whe YeaU, 115Wh MainWenance GUoXp, in 2016 and 2018.

NHOVRQ GOREDO PURGXFWV, SWoXghWon, WI, 2014 ± 2016
6R. FINANCIAL ANAL<67 ± 7REA68R< AND FINANCIAL PLANNING & ANAL<6I6; 2015-2016
NelVon Global PUodXcWV ZaV VpXn off fUom CXmminV in 2011 and folloZed an aggUeVViYe acTXiViWion VWUaWeg\ Wo foUm an 
inWeUnaWional, pUiYaWe-eTXiW\ oZned coUpoUaWion.  Joining a UecenWl\ VpXn off oUgani]aWion offeUed oppoUWXniWieV Wo deYelop a 
Zide Uange of finance VkillV aV Ze bXilW a coUpoUaWe finance infUaVWUXcWXUe.

x Anal\]ed and UepoUWed dail\ caVh needV Wo CFO, managemenW Weam, and VhaUed VeUYiceV manageU.  Managed and 
foUecaVWed inWeUeVW pa\menWV and mainWained deWailed amoUWi]aWion VchedXleV on a Uange of WeUm and UeYolYeU 
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boUUoZingV.  WoUked cloVel\ ZiWh cUediWoUV Wo enVXUe boUUoZing docXmenWV and financing WUancheV ZeUe VWUXcWXUed 
appUopUiaWel\.  

x DeYeloped caVh floZ foUecaVWing model, XVing inpXWV fUom accoXnWV pa\able and UeceiYable aV Zell aV debW VeUYice 
infoUmaWion.  PUoYided anal\WicV Wo CFO and VhaUed VeUYiceV manageU Wo aVViVW in managing caVh floZ.

x UpdaWed modelV foU fi[ed coVW coYeUage and YalXaWion Wo commXnicaWe EBITDA gUoZWh and change, and enVXUe 
caVh floZV aUe adeTXaWe Wo meeW debW VeUYice, bank coYenanWV, and UeTXiUemenWV of Whe boaUd of diUecWoUV.

x TUacked caVh floZV and bank UeTXiUemenWV aV paUW of TXaUWeUl\ caVh floZ and coYenanW modeling UeTXiUed b\ bank 
and pUiYaWe eTXiW\ oZneUV.  EnVXUed model ZaV accXUaWe, Ueconciled ZiWh conVolidaWed financial VWaWemenWV, and 
accXUaWel\ UeflecWed opeUaWing, EBITDA peUfoUmance, and coYenanW compliance.

x CompleWed WZo aVVignmenWV aV inWeUim conWUolleU of FW. Wa\ne, IN, and CambUidge, MN, manXfacWXUing faciliWieV, 
each compUiVing $50MM in annXal UeYenXe.

� In FW. Wa\ne Uole, deYeloped annXal opeUaWing plan (AOP) foU Whe faciliW\, inclXding deYeloping aVVXmpWionV 
aUoXnd VWandaUd coVWV and e[penVeV, ZoUking ZiWh hXman UeVoXUceV Wo deYelop a headcoXnW and laboU 
bXdgeW, and pUeVenWed opeUaWing bXdgeW Wo VenioU managemenW aW conclXVion of aVVignmenW. 

� In boWh UoleV, I paUWneUed ZiWh planW managemenW Wo XndeUVWand monWhl\ UepoUWing needV and pUoYide 
anal\Wical WoolV Wo faciliWaWe XndeUVWanding of Whe opeUaWion, capiWal e[pendiWXUe bXdgeW, and deYeloped 
YalXaWion and UepoUWing of YalXe cUeaWion pUojecWV (VCP).   ReceiYed poViWiYe feedback aW Whe conclXVion of 
boWh aVVignmenWV foU adapWabiliW\ and e[cellenW ZoUk.

x EaUned 2015 OXWVWanding PeUfoUmeU aZaUd ± 10 giYen in an oUgani]aWion of 2,000 ± foU agiliW\ and ZillingneVV Wo 
Wake on diffeUenW challengeV, compleWe Whem ZiWh e[cellence and a poViWiYe aWWiWXde.  

KUDIW FRRGV, MadiVon, WI, 2007 ± 2014
6R. FINANCIAL ANAL<67
AV a UoWaWional financial anal\VW, ZoUked in poViWionV Uanging fUom caWegoU\/maUkeWing finance, commodiWieV finance, planW 
finance, and financial planning and anal\ViV (FP&A).  DeYeloped deWailed e[peUWiVe in a Uange of aUeaV of Whe bXVineVV 
and conWUibXWed Wo diffeUenW WeamV, deYeloping an XndeUVWanding of coVWV aV Zell aV maUkeWing.  Began aV a financial 
anal\VW in FP&A and ZoUked inWo Uole aV VenioU anal\VW on a bUand Weam UeVponVible foU $200MM in UeYenXe. 

x CollaboUaWed ZiWh maUkeWing and ValeV Wo deYelop and implemenW meUchandiVing VWUaWegieV, inclXding boWh WUade 
and conVXmeU pUomoWionV, Wo gUoZ pUofiWabl\.  GUeZ neW conWUibXWion 15.2% aV a membeU of Whe Weam.

x Lead inWeUnal pUoceVV Wo YalXe and pXUchaVe planW aXWomaWion eTXipmenW, inclXding a $4.2MM capiWal pUojecW WhaW 
geneUaWed an inWeUnal UaWe of UeWXUn (IRR) of 33.5%.

x DeYeloped MicUoVofW AcceVV daWabaVe Wo WUack commodiW\ pUice impacWV on coUpoUaWe and caWegoU\ P&L¶V acUoVV 
11,000 conVXmed UeVoXUceV and $1.4B in annXal commodiWieV pXUchaVeV.

x Managed monWhl\ cloVe pUoceVV foU enWiUe bXVineVV XniW opeUaWionV oUgani]aWion, inclXding eighW manXfacWXUing 
planWV and an annXal $2.5B in coVW of goodV Vold.

x In planW finance Uole, ZoUked ZiWh bXVineVV XniW leadeUVhip Wo idenWif\ and implemenW coVW conWUol effoUWV UeVXlWing in 
$1.2MM in manXfacWXUing coVW VaYingV.  WoUked ZiWh inWeUnal conWUol and SOX WeamV Wo WeVW inWeUnal conWUolV.

x Managed implemenWaWion of bXVineVV objecWV UeYenXe daWabaVe foU ad-hoc and monWh-end UepoUWing.
x Lead commXniW\ VeUYice acWiYiWieV ZiWhin depaUWmenW, inclXding AdopW-a-Famil\ gifW collecWion and AdopW-a-HighZa\ 

WUaVh cleanXp. 
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2. COHDUO\ LGHQWLI\ WKH VNLOO VHWV \RXU VWD· LV FDSDEOH RI SURYLGLQJ, DQG FOHDUO\
LQGLFDWH LI VXEFRQWUDFWRUV RU VXE-FRQVXOWDQWV ZLOO EH XVHG. IGHQWLI\ VSHFLDO
SURMHFWV WKH\ KDYH VWD·HG, DQ\ PHPEHUVKLS LQ SURIHVVLRQDO RUJDQL]DWLRQV
UHOHYDQW WR WKH SHUIRUPDQFH RI WKLV FRQWUDFW. AOVR LQGLFDWH KRZ WKH TXDOLW\ RI
VWD· RYHU WKH WHUP RI WKH DJUHHPHQW ZLOO EH DVVXUHG.

GUaY\WoUk cXUUenWl\ VWa·V oYeU WZenW\-ΈYe (25) di·eUenW poViWionV, inclXding
hoXVekeepeUV, hoXVemen, cookV, VeUYeUV and gUoXndVkeepeUV, aV Zell aV addiWional
poViWionV aV UeqXiUed.

GUaY\WoUk doeV noW anWicipaWe Whe need foU an\ VXbconWUacWoUV foU WhiV pUopoVal.

B\ enVXUing WhaW VWa· haYe oppoUWXniWieV foU conWinXing edXcaWion, WUaining and conViVWenW
ZoUk oppoUWXniWieV, GUaY\WoUk enVXUeV a conViVWenW VWaΊng pool of high-qXaliW\ ZoUkeUV
fUom Zhich Wo dUaZ.

C. OYHUaOO RHVSRQVLYHQHVV OI PURSRVaO TR SaWLVI\ SFRSH /
PURMHFW ASSURaFK
1. DHVFULEH \RXU FRPSDQ\ȆV FDSDFLW\ LQ SURYLGLQJ VHUYLFHV LQ DOO WHPSRUDU\ ODERU

DUHDV, LQFOXGLQJ QRQ-PDQDJHPHQW, PDQDJHPHQW DQG WHFKQLFDO FDWHJRULHV. AOVR,
KRZ GR \RX SURSRVH WR GHOLYHU WKHVH VHUYLFHV WR 8CF LQ D WLPHO\ PDQQHU?

CapaciW\ Wo DeliYeU in All TempoUaU\ LaboU AUeaV

B\ connecWing ZiWh ZoUkeUV WhUoXgh Whe Zeb applicaWion and alloZing Whem Wo VelecW WheiU
jobV, GUaY\WoUk iV able Wo pUoYide aV man\ di·eUenW W\peV of VeUYiceV aV aUe aYailable in
Whe aUea. ThUoXgh WaUgeWed UecUXiWmenW and aWWUacWiYe compenVaWion packageV, GUaY\WoUk
haV liWWle diΊcXlW\ addUeVVing a mXlWiWXde of laboU needV.

DeliYeUing in a Timel\ ManneU

The folloZing Wable deVcUibeV Whe geneUal ZoUkΉoZ foU GUaY\WoUk implemenWaWion,
indicaWing ZheUe GUaY\WoUk haV UeVponVibiliWieV and deliYeUableV.

7KH 7HQ (10)-6WHS GUDY\:RUN 3URFHVV

6WHS 1.
MDUNHW 5HVHDUFK

OXU opeUaWional and UecUXiWing WeamV condXcW a maUkeW
UeYieZ Wo deWeUmine baVe UaWeV foU each poViWion.

6WHS 2.
EVWDEOLVK CRQWUDFW 7HUPV

ThiV inclXdeV billing UaWeV, Wemp-Wo-hiUe and pa\menW WeUmV.
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6WHS 3.
2SHUDWLRQDO KLFNR·

ThiV meeWing Zill Wake appUo[imaWel\ Vi[W\ (60) minXWeV. OXU
opeUaWional and UecUXiWing WeamV hoVW an online call oU
in-peUVon meeWing (pUefeUUed) ZiWh da\-Wo-da\ opeUaWional
leadeUV fUom \oXU oUgani]aWion. ThiV VeVVion iV foU XV Wo
leaUn moUe aboXW \oXU oUgani]aWion, inclXding cXlWXUe,
leadeUVhip, e[pecWaWionV, bXVineVV objecWiYeV, Xnion
UeqXiUemenWV (if an\) and Whe opeUaWional hoXUV. We UeYieZ
job deVcUipWionV, onboaUding, XnifoUm UeqXiUemenWV and
VkillV neceVVaU\ Wo peUfoUm each job.

6WHS 4.
CUHDWH 3RVLWLRQ 3URΈOHV

WiWh Whe infoUmaWion gleaned fUom Whe kicko· meeWing, oXU
Weam cUeaWeV pUoΈleV foU each poViWion and Vpeaking poinWV
foU ZoUking aW \oXU locaWion(V).

6WHS 5.
5HFUXLWLQJ

We acWiYel\ VeaUch foU candidaWeV. ThiV inYolYeV a
combinaWion of oXU daWabaVe, online and in-maUkeW
VWUaWegieV.

6WHS 6.
IQWHUYLHZLQJ DQG
2QERDUGLQJ

VeWWed and qXaliΈed candidaWeV aUe hiUed, and onboaUding
papeUZoUk iV compleWed.

6WHS 7.
6FKHGXOLQJ

We WUain on-ViWe manageUV on hoZ Wo XVe Whe GUaY\WoUk
plaWfoUm, inclXding poVWing VhifWV, appUoYing hoXUV and
YieZing VWa· UaWingV geneUaWed fUom oWheU GUaY\WoUk
clienWV.

6WHS 8.
6KLIW E[HFXWLRQ

GUaY\WoUk Weam membeUV ZoUk onViWe.

6WHS 9.
EYDOXDWLRQ

WoUkeUV aUe eYalXaWed b\ Whe clienW and can be UaWed on Whe
app.

6WHS 10.
FROORZ-XS

OXU Weam mainWainV open commXnicaWion ZiWh boWh Whe
onViWe ZoUkeUV and opeUaWional leadeUVhip.

ThUoXgh Whe GUaY\WoUk app, UCF VWa· can cooUdinaWe and chooVe VWaΊng deWailV and
VchedXleV. B\ logging inWo Whe online poUWal, adminiVWUaWoUV can VchedXle oXW Whe enWiUe
VeaVon.
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The Vimple Zeb inWeUface picWXUed beloZ alloZV foU peUXVal of Whe enWiUe VWaΊng pool. FUom
WheUe, UCF UepUeVenWaWiYeV can chooVe Whe UighW VWa· foU Whe job, no maWWeU Whe ZoUk
UeqXiUed.

AddiWionall\, email and mobile noWiΈcaWionV keep Whe GUaY\WoUk VWa· and UCF
UepUeVenWaWiYeV on Whe Vame page, UegaUdleVV of an\ changeV Wo VchedXling oU VWaΊng.
The\ can alVo UeYieZ VWa· ZoUk hiVWoU\, UeYieZ peUfoUmance and eYen UeVelecW paVW
ZoUkeUV foU cXUUenW jobV.

GUDY\:RUN :HE IQWHUIDFH DQG MRELOH ASSOLFDWLRQ
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FUom Whe app, qXaliΈed and pUe-YeWWed emplo\eeV of GUaY\WoUk Zill VelecW and commiW Wo
Whe VchedXle aV dicWaWed b\ UCF. All commXnicaWion, conΈUmaWion and eYen inYoicing and
pa\Uoll iV locaWed on Whe app, UedXcing UedXndanc\ and ZaVWed Wime. The aboYe
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VcUeenVhoWV VhoZ hoZ ZoUkeUV aUe able Wo pick beWZeen jobV, UeYieZ eaUningV and inWeUacW
ZiWh neZ jobV.

2. DHVFULEH KRZ XUJHQW UHTXHVWV DUH KDQGOHG.

The GUaY\WoUk Zeb applicaWion pUoYideV WZenW\-foXU (24)-hoXU acceVV Wo on-demand VWa·.
WiWh Whe app, UCF can poVW VWaΊng UeqXeVWV aW an\ Wime and Vee Whem Έlled aV qXickl\ aV
ZiWhin WZo (2) hoXUV, depending on Whe aYailabiliW\ of GUaY\WoUk emplo\eeV aW Whe Wime. If
Whe VWaΊng UeqXeVW iV noW aXWomaWicall\ Έlled, GUaY\WoUk VWa· Zill manXall\ conWacW and
fXlΈll all UCF UeqXeVWV ZiWhin Whe Wime peUiod aboYe.

AW GUaY\WoUk Ze pUide oXUVelf on an e[WenViYe pool of conWacWV fUom Whe local FloUida
ZoUkfoUce, ZiWh 1,350 FXUUHQWO\ DFWLYH HPSOR\HHV fUom Zhich Wo dUaZ a WempoUaU\ laboU foUce
and D JUHDWHU QHWZRUN RI 5,000 FRQWDFWV foU pUeYioXVl\ emplo\ed conWUacWoUV acUoVV FloUida
aW laUge. B\ combining Whe adYanWageV of an e[WenViYe pool of e[peUienced and capable
conWacWV, ZiWh Whe VWabiliW\ and VXppoUW of a W2 emplo\ee UoVWeU, GUaY\WoUk haV Whe agiliW\
Wo Vcale Xp oU Vpeciali]e Wo ZhaWeYeU VWaΊng leYel and needV UCF ma\ encoXnWeU.

3URYLGH DQ H[SODQDWLRQ RI KRZ EDFNJURXQG FKHFNV ZLOO EH SURFHVVHG.

BackgUoXnd ScUeening

GUaY\WoUk XWili]eV TUXeVcUeen and CheckU Wo peUfoUm backgUoXnd checkV on oXU
candidaWeV Wo enVXUe Whe\ meeW Whe VWandaUdV and UeqXiUemenWV foU placemenW aV deWailed
b\ UCFȆV DiUecWoU of HXman ReVoXUce ManagemenW oU appoinWed deVignee. PUioU Wo UXnning
Whe check(V), WheVe ViWeV pUoYide Whe pUopeU diVcloVXUe and obWain aXWhoUi]aWion aV UeqXiUed
b\ Whe FedeUal TUade CommiVVion (FTC) and ConVXmeU Financial PUoWecWion BXUeaX (CFPB).
Each applicanW iV elecWUonicall\ pUoYided ZiWh a cop\ of WheiU SXmmaU\ of RighWV XndeU Whe
FCRA, baVed on Whe W\pe of check UeqXiUed. The aYeUage WXUnaUoXnd Wime foU WheVe checkV
iV 1.33 da\V.

RefeUence Check

GUaY\WoUk checkV a minimXm of WhUee (3) bXVineVV UefeUenceV foU each candidaWe
conVideUed foU placemenW ZiWh an\ clienW.

DUXg ScUeening

DUXgV WeVWV aUe condXcWed on all poWenWial candidaWeV. We XWili]e QXeVW DiagnoVWicV aV oXU
dUXg WeVWing pUoYideU of choice.
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3. DHVFULEH \RXU SURFHVV RI YHWWLQJ HPSOR\HHV WR PHHW WKH QHHGV RI WKH XQLYHUVLW\;
LQFOXGLQJ SURIHVVLRQDO DSSHDUDQFH, UHOLDELOLW\ DQG ZRUNSODFH VNLOOV.

GUaY\WoUk XVeV a WalenW acqXiViWion pUoceVV and VXbVeqXenW WUaining pUogUam Wo enVXUe
WhaW oXU clienWV haYe Whe higheVW-qXaliW\ applicanWV fUom Zhich Wo VelecW Whe peUfecW VolXWion
foU WheiU VWaΊng needV. FolloZing iV an oYeUYieZ of oXU VelecWion and YeWWing pUoceVV.
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GUaY\WoUk XVeV an applicaWion pUoceVV and WUaining pUogUam WhaW haV enVXUed oXU clienWV a
conViVWenW choice foU VWaΊng VolXWionV foU Zell oYeU a decade, inclXding Whe inWeUYieZing,
aVVeVVmenW and VcUeening pUoceVV deVcUibed aboYe. ThiV encompaVVeV a backgUoXnd
check, dUXg WeVWing and oWheU YocaWional knoZledge YeUiΈcaWion.

PUofeVVional AppeaUance

GUaY\WoUk can gXaUanWee WhaW dXUing Whe WUaining and inWake inWeUYieZ pUoceVV, Ze
WhoUoXghl\ e[plain e[pecWaWionV foU pUofeVVional appeaUance VWandaUdV Zhile on a
ZoUkViWe, pUojecW oU aVVignmenW. ThUoXgh Whe online poUWal, UCF can mandaWe ceUWain
VWandaUdV oU di·eUenWiaWe UeqXiUemenWV, alloZing VWa· Wo adheUe Wo an\ VpeciΈc condiWionV
pUioU Wo Whe eYenW oU VhifW, WhXV enVXUing compliance.

ReliabiliW\

B\ XWili]ing compeWiWiYe pa\ UaWeV and ongoing WUaining, GUaY\WoUk iV able Wo UeWain highl\
qXaliΈed and WalenWed candidaWeV foU long-WeUm emplo\menW oYeU man\ di·eUenW
indXVWUieV. The added beneΈW iV WhaW UCF can come Wo Uel\ Xpon Whe GUaY\WoUk VWa· foU all
WempoUaU\ VWaΊng needV ZiWh no addiWional WUaining UeqXiUed, HYHU\ WLPH D QHHG DULVHV.

WoUkplace SkillV

GUaY\WoUk XWili]eV ToWal TeVWing, an online plaWfoUm capable of pXWWing Whe candidaWe
WhUoXgh a liWan\ of poViWion-VpeciΈc WeVWing Wo enVXUe Whe\ meeW Whe UeqXiUemenWV foU WheiU
poWenWial WempoUaU\ aVVignmenW.

4. :KDW LV \RXU FRPSDQ\ȆV ΈOO SHUFHQWDJH DQG OHDG WLPH WR JHW DQ HPSOR\HH UHDG\ WR
ZRUN?

GUaY\WoUk can UepoUW a Έll peUcenWage of QLQHW\-ΓYH (95) SHUFHQW, and can e[pecW a lead Wime
Ȃ depending on Whe job Ȃ in DV OLWWOH DV WZR (2) KRXUV Wo geW an emplo\ee Uead\ Wo ZoUk.
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