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EXECUTIVE SUMMARY
Ciber is pleased to present our proposal in response to University of Central Florida ITN No.
1602JCSA for Temporary Labor Services. We understand that the University is seeking to
establish a pre-qualified contractors list for the purpose of providing information technology (IT)
staff augmentation services and project based IT staff services on an as-needed basis.
Throughout Ciber’s 42+ year history, we have continuously provided a broad range of these
services to clients in both the public and private sectors, including numerous higher education
clients across the country.
Technology has revolutionized business; and these changes have had a direct impact on the
information technology needs of our clients. A major contributing factor to Ciber’s continued
success is our ability to meet our client’s changing needs. Where many competitors have failed,
Ciber has succeeded by evolving as our industry has matured.
Find your dream team. Organizations struggle to find the right talent to keep pace with business
demands. As IT departments work to drive efficiency and organizational transformation, leaders
need to have the right teams in place to get the job done. To keep projects and initiatives moving
forward, innovative companies use staff augmentation to supplement their IT teams with the talent
they need but don’t have – which is exactly where Ciber applies our expertise.
As people transition and projects evolve, Ciber helps keep your business moving forward by
providing highly qualified candidates to get the job done. One size doesn't fit all, so we work
efficiently to understand the goals and direction of our clients to quickly fulfill talent requirements
with the right resources. Ciber helps you add the right people at the right time with a wide range
of staffing solutions that will help you achieve business goals on target and within budget.
Our Talent Services portfolio includes a wide range of staffing solutions, from a single contractor
to a team of experts to help achieve business goals on target and within budget.
Leverage Ciber’s Talent Services expertise. Our success as an IT consulting company begins
with our people. We’re not just a staffing company, we’re IT experts with deep partner alliances
and proven solutions that our clients rely upon. Our Talent Services are built around a technical
recruitment team, a local and global sourcing model, IT delivery capabilities, business-solution
expertise and thousands of Ciber consultants and alumni.
We have carefully reviewed the requirements outlined in the RFP and confirm our willingness to
perform these services and enter into a contract with the University. We believe the University will
see why we are an excellent choice among vendors to provide the requested services based on
the following:


Ciber’s extensive experience in providing similar services to other clients in the
Education sector;



Ciber’s methodologies, processes and procedures will ensure the successful delivery of
services sought in the RFP;



Ciber’s ability to staff projects with personnel who have the necessary knowledge,
technical skills, and certifications for customer engagements.
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A. CIBER EXPERIENCE AND QUALIFICATIONS
1. Describe why your company believes it can provide and is qualified to provide temporary labor
services as described in this ITN. Highlight any major features, functions, value-adds, and
areas of support that differentiate your service from your competition.
We understand the University of Central Florida is seeking staffing firms and to assist the
University by providing temporary labor services in numerous categories including, but not
limited to, administrative, accounting, training, support staff, information technology,
professionals, light industrial, technical, skilled trades, and general maintenance.
The University is seeking an IT partner who is willing to take the time “learn the University’s
IT Services operations” and gain an “in-depth knowledge of the University”. This is exactly
what sets Ciber apart from other vendors. We make it our mission to understand our clients,
their needs, and their future goals. Additionally, we do not offer you a one-size-fits-all service.
Further in the proposal, we explain how we create a tailored solution; customized to your
required technologies, requiring minimal overhead, which translates to higher productivity,
lower costs and accelerated return on investment.
We have been providing staff augmentation services for over 40 years and, throughout that
time, we have assisted over 200 higher education institutions on more than 300
campuses. This kind of experience cannot be bought. This experience gives us a deep
understanding of the challenges and critical IT issues facing higher education institutions.
We fully understand the reasoning behind your purpose of looking for vendors who put an
emphasis on responsiveness and proactive communications; vendors who are budget and
scope conscience and recognize opportunities for economies of scale for multiple projects.
We understand the challenges you have faced and face on a daily basis. Ciber created an
entire practice devoted to our higher education clients. This Practice serves as a trusted
advisor to those clients in implementing technology solutions to transform teaching, learning,
and the way they do business.
We bring the right experience, partnerships, and industry know-how to get your job
done to your satisfaction—Ciber offers the University specific experience in the IT Industry
that includes proven tools and delivery methods, project teams that offer expertise and a
current, ongoing knowledge of industry trends, IT solutions and application development and
managed application maintenance and support. We offer you a number of important
partnerships that align with your technology requirements including Microsoft, Oracle,
Salesforce, Infor/Lawson, and SAP. Another important Ciber differentiator is our capability to
offer a full range of IT services across a variety of Global and National Practices. While
some companies focus on small niche areas in the industry, Ciber offers a full breadth of
services.
We Will Help You Achieve Success. We don’t just say this, we mean it; it is part of our
branding, and everything Ciber stands for; we put it into practice every day. Our clients trust
Ciber and use us again and again to enhance their business/technology offerings. We are
offering the University of Central Florida the best overall value for your time and money. We
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know that if you select Ciber to be your partner, you will come away with an end result of
which you can be extremely proud.
Staff Augmentation
Ciber has been providing IT Staffing and Consulting Services to its clients for over four
decades. Our first client is still a client today. We staff your support team with people who
have best practice experience, and who are well trained and understand how to deliver
effective, problem solving support to meet your needs. Ciber will support the University by
offering:


a single-source support for the University’s IT Staffing and Consulting needs;



flexible engagement models that balance local accountability with global delivery
based on the University’s specific needs, risk profile, time-to-value, and total cost of
ownership; and



consulting services with onsite, offsite, and offshore capabilities.

Customized Recruiting Processes
Ciber will customize the recruiting processes to be tailored to the University’s resource needs.
The customized recruiting process will be designed to produce and attract local talent and hire
qualified resources for your project to work within your culture; experienced in your required
technologies and business domains; and requiring minimal overhead from your staff. This
process includes the definition, documentation, and rollout of the following:


standardized Skill Positions (core footprint);



standardized Qualifications (including, but not limited to, business, technical,
educational, and cultural qualifications);



streamlined Local Resource Request Process for both pipeline (core) resources and
targeted or specialized resource requests;



recruiting process tailored to your requirements; and



recruiting assistants coordinate with HR assistants in the hand-off process.

Retaining a stable, qualified staff is equally as important to Ciber as its ability to recruiting new
employees. At Ciber, we are continually searching for skilled individuals to join our team.
Initiative, creativity, and hard work take employees as far as they want to go. We encourage
new ideas, new approaches, and new abilities and believe our entrepreneurial atmosphere is
just part of what makes Ciber a highly motivating place to work. Our method for retaining staff,
motivating them to perform at their maximum capability and ensuring their technical
competence is approached through a combination of industry leading benefits, performance
reviews, compensation reviews, utilization monitoring, local employee support, employee
centered programs and ongoing technical training.
We continually invest in attracting, retaining, and developing, high-caliber employees, who
share Ciber’s ideals and who bring a vested interest to their work for our clients. We are happy
to say that the retention rate for our employees is one of the industry’s highest in all of our
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service delivery centers. Our longest serving Talent Services employees have been with
Ciber for over 34 years and 20% of our employees have been with us for more than five years.
Ciber’s primary focus includes: selecting, recruiting and retaining the right resources for Ciber
and making them available to our clients. Our people are Ciber’s most prized asset. With over
5,500 employees worldwide, Ciber’s Talent Services comprises over 1,500 contract labor
employees in North America. On a global basis, our billable staff predominately consists of
full-time, full-benefit Ciber employees.
2.

Provide an overview and history of your company. Describe the organization of your company
that includes the organizational structure.
Founded in 1974, Ciber is a publicly traded (NYSE: CBR), international IT outsourcing and
software implementation and integration consultancy with superior value-priced services and
reliable delivery for both private and government sector clients. Ciber’s services are offered
in a variety of delivery models – in both custom and package environments – and across all
technology platforms, operating systems, and infrastructures.
Ciber’s technological depth spans thousands of delivered solutions, including vertical industry
emphasis in higher education; healthcare/pharmaceutical; state and local government;
hospitality; telecom; banking/brokerage; high-tech, and manufacturing. Ciber currently has
consultants in North America, Europe and Asia/Pacific, with approximately $1 billion in annual
revenue. Ciber partners with organizations to develop technology strategies and solutions that
deliver tangible business value.
Ciber’s Talent Services offerings focus on our clients’ business requirements to add the right
people at the right time, offering a wide range of staffing solutions including contingent,
managed capacity, and contract to hire. In addition Ciber’s talent service strengths can flex
to the client’s needs in areas such as:


Talent Now. As a preferred vendor for large and mid-size enterprises, we focus on
people, processes and tools for success. Our local recruiting team understands your
requirements, knows how to identify the right candidates, and quickly presents vetted
talent to you.



Strategic Staffing. When specific skills are difficult to find, Ciber’s background as a
consulting services company helps us fill key roles for you. Our technology
partnerships and our dedicated practices enable Ciber to help you stay current with
the ever changing technical landscape and provide the talent your organization needs
now, and in the future.



Talent Management. When a high volume of IT talent is required to reach strategic
goals, we work with organizations to plan, onboard, and manage talent for a variety of
delivery models - all focused on providing talented, dedicated experts at the right time.

IT Staffing
We support IT services needs across the full demand spectrum in a variety of technologies
and disciplines. Our staffing services cover the full software development lifecycle as well as
steady-state operations. We excel in program and project management, business analysis,
and software and system design, testing and implementation.
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Global Consulting Practices
In order to serve our clients most effectively, Ciber consultants are organized into global
consulting practices that concentrate on particular areas. These global practices allow us to
have consistent approaches and execution as we make use of worldwide capabilities in
solving our clients’ challenges. Following is a summary of our global consulting practices.
From this broad base, Ciber offers a wide variety of services which are customized to meet
the needs of our clients.


IT Strategy — Ciber works with our clients to align information systems with business
objectives and achieve targeted results.



Business and Technology Transformation — Ciber develops and incubates new
technologies, solutions, enhancements, accelerators, and processes to bring
advancements in technology, such as our Mobility, Digital Marketing, and Supply
Chain solutions.



Project Management Office / Business Analysis — Ciber’s comprehensive PMO
approach guides companies from ad hoc PMO capabilities to mature PMO
capabilities quickly. Ciber’s PMO and business analysis solutions help companies
stay on target through proven delivery and management methods.



Application Development and Maintenance — Ciber offers design, development and
implementation of custom applications, including full-life-cycle support and
maintenance as well as technical training.



Business Intelligence — Ciber is adept at tapping into our clients’ organizational data
to gain insights to performance tracking and decision making.



QA & Testing — Ciber works with our clients to prevent problems before they occur.



Managed Services — Ciber provides IT management, which includes IT infrastructure
provisioning, data center operations, end-user computing support, and software.

Integrated Global Delivery
Our global delivery centers in the U.S., India, Germany, Poland, and Vietnam, allow us to
globally integrate our delivery network and thus provide solutions onsite, offsite, onshore,
near-shore or in a blended combination. Through our global delivery centers we produce
repeatable standardized processes that allow us to optimize efficiency, investment and speed
to value.
Organizational Philosophy
Ciber continually strives to be the preeminent provider of quality professional IT Services to
our global clients as measured by:
•

Client Satisfaction,

•

Shareholder Value, and

•

People Retention.
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Ciber Values
•

Trust and Respect. To be transparent, open and collaborative to drive the success of
internal/ external stakeholders by:
•
•
•

Talking Straight
Demonstrating Respect
Extending Trust

•

Positive Attidue. To perceive, understand, interpret and respond objectively and with
a positive attitude to any situation, mitigating any negativity.

•

Team Work. Achieving the common goals by sharing knowledge, valuing others and
supporting each other especially during challenging situations

•

Ownership and Accountability. Being proactive in living up to one’s commitments by
owning up to actions and results

Ciber's Mission
We help companies outperform their competition by applying technology and talent with
unique insight, global scale, and a powerful network of aligned strategic partners.
Ciber's Vision
To simultaneously be the small company that cares and the big company that can.
Ciber’s Brand
We believe the most inspired, innovative and industrious companies should win, regardless
of size or legacy.
Organization Chart
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3. Provide information on your company size, industrial track record, financial stability, and years
in business, etc.
As described in the above section 2, Ciber, founded in 1974 is a publicly traded (NYSE: CBR),
international IT outsourcing and software implementation and integration consultancy. Ciber’s
technological depth spans thousands of delivered solutions, including vertical industry
emphasis in higher education; healthcare/pharmaceutical; state and local government;
hospitality; telecom; banking/brokerage; high-tech, and manufacturing. Ciber currently has
approximately 5,500 employee in North America, Europe and Asia/Pacific, with approximately
$1 billion in annual revenue. Ciber partners with organizations to develop technology
strategies and solutions that deliver tangible business value.
Financial Stability
Ciber is a financially solid and strong company. We are a publicly held corporation listed on
the New York Stock Exchange under the ticker symbol ‘CBR’, with nearly $1 billion in project
revenues. The University should be confident that Ciber has not only the commitment, but the
financial backing to deliver the proposed services.
Our presence across multiple industries enables us to tap our considerable business and
technical resources; while our local presence provides local accountability with project
ownership and a local, single point of contact for your project questions. We have combined
the stability and resources of a large consultancy with the agility and personal touch of a local
firm.
You can access Ciber’s Audited Financial Statements, Quarterly Reports, as well as other
detailed financial information on our Investor Relations webpage at the following web address:
http://investor.ciber.com/index.php.
4. Provide financial information on your company (e.g., annual report, 10-K).
In addition to the link above, attached below are the three year 10-K report for your perusal.
Year
2015

Attached 10-K Report
Ciber's Year End
2015 10-K.pdf

2014
Ciber's Year End
2014 10K.pdf

2013
Ciber's Year End
2013 10-K.pdf
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5. List three accounts that have similar needs to UCF. University and/or College accounts would
be a plus.
Table 1. Ciber Reference #1 - Washington State Board for Community and Technical Colleges

Client Name and Address
Washington State Board for
Community and Technical
Colleges
1300 Quince St SE, Olympia,
WA 98504, United States

Contact Person
Mike Scroggins, Chief
Information Officer and
Executive Sponsor

Phone & Email
PH: (360) 704-4377
Email: mscroggins@sbctc.edu

SBCTC is a 34-college system serving 450,000 students in the state of Washington. Most schools have
full open admission and open enrollment policies with headcounts ranging from a few hundred to a few
thousand. Member colleges are on a 30 plus year legacy system and now are implementing into a
shared instance in waves. The scope is Campus Solutions 9.0, Human Capital Management and
Financial Management Systems 9.2, Oracle Business Intelligence, Hyperion, and UPK, and the
Interaction Hub (portal), which Ciber is delivering with user experience features to create a user-friendly
and tailored self-service solution.
Ciber is providing the following:
•
•
•
•
•
•
•
•

Project Management
Business Process Alignment
Application Design and Configuration
Technical Design
Organizational Change Management
Training and Support
Application Hosting and Application Management
Production Support

Ciber has provided up to 100 consultants simultaneously for this project, with 50-60 as the average. We
provide a combination of onsite resources, offsite resources, global resources, and application hosting
and application management. The first wave of institutions will go live this year, with others going live
during the next two years.
“Working with the Ciber team during our Business Process Alignment sessions, we were able to reduce
our anticipated modifications from 75 to 3. This will reduce our long term costs to maintain our PeopleSoft
applications significantly.” ~Mike Scroggins – Chief Information Officer and Executive Sponsor.

Table 2. Ciber Reference #2 - Frostburg State University

Client Name
Frostburg State University
101 Braddock Rd, Frostburg,
MD 21532, United States

Contact Person
Troy Donoway, Chief Information
Officer

Phone & Email
PH: (301) 687-7003
Email:
dtdonoway@frostburg.edu

Ciber was contracted in September 2014 to provide project upgrade services for Frostburg’s PeopleSoft
Financials, and implementation services for PeopleSoft Grants. Ciber provided Project Management,
Financial Functional and Technical consultants, and completed the upgrade using our state-of-the-art
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onshore upgrade lab. The Ciber team led and delivered a full project schedule inclusive of business
process assessment, customization review, configuration, conversion and integration services, workflow
and configuration, on time and on budget.

Table 3. Ciber Reference #3 - San Diego Community College

Client Name
San Diego Community
College
3375 Camino del Rio S, San
Diego, CA 92108, United States

Contact Person
Kent Keyser, Chief Information
Officer

Phone & Email
Please use email only
kkeyser@sdccd.edu

•

Oracle Hyperion Planning Public Sector 11.1.2.4 (Planning, Essbase, and Human Capital
Planning were installed and configured by the Ciber team.

•

The new environment was established on new hardware (Exalytics Servers 64 bit) with in a
private cloud environment with Lynx OS. Web logic middleware was part of the bundle.
DEV, QA, PROD Hyperion instances established by the Ciber team.

•

DEV, QA, and PROD instances were established for OBIA and OBIEE for data warehouse
reporting and dash boarding.

•

Migrated from Native security to LDAP security to enable single sign-on and integration
with OBIEE.

•

Developed SmartView templates to replace existing Excel reports and existing Hyperion
Financial Reporting reports.

•

Significant business process reengineering from both Campuses and IT have optimized
the budget process and statutory reporting.

Table 4. Ciber Reference #4 - Stanford Graduate School of Business

Client Name
Stanford Graduate School of
Business
655 Knight Way, Stanford, CA
94305, United States

Contact Person
David Love – Associate Director,
Software Engineering – Stanford
Graduate School of Business

Phone & Email
PH: (650) 725-7769
Email: dlove@stanford.edu

A premier education institute in the U.S. and is among the most acclaimed schools for business studies
in the world. More than 300 students enroll for its fulltime MBA program every year. The school offers
multiple programs and attracts aspiring students and research scholars from across the world.
Ciber was engaged in Application Development Services, Application Rationalization, Continuous
Integration, Release Management and Maintenance & Support activities. Engaged in verifying and
validating the Salesforce applications of GSB end to end business process and support the post
production for various applications. Ciber’s knowledge of domain and well defined development
methodology along with Cloud platform features helped in delivering quick and high quality applications
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to client. By migrating some of the applications to Cloud platform has helped the client in reducing the
overall cost, effort in setting up and maintaining the infrastructure.
Ciber completely revamped the client’s technology architecture to allow the client to leverage the latest
technologies, development tools and operating environment.
The Overview of Engagement can be summarized as follows:
•

Student Registration System

•

Registration/ Advising Report System

•

o

Course Planning System

o

Feedback System

o

Course Assistance & Research Assistance System

The result is a powerful Web-based application that has infused scalability and flexibility
into the client’s technology infrastructure.

Table 5. Ciber Reference #5 - University of Virginia, Darden School of Business

Client Name
University of Virginia, Darden
School of Business
100 Darden Blvd,
Charlottesville, VA 22903,
United States

Contact Person
Randy Smith - Chief Technology
Officer, Associate Professor of
Business Administration

Phone & Email
PH: (434) 924-7135
Email:
SmithR@Darden.virginia.edu

Presented and provided a preliminary solution in regards to implementation information for the Darden
School of Business Enterprise Data Project. The response was developed based upon our interpretation
of the Project Charter Enterprise Data document and subsequent discovery conversations with Darden
personnel, and representatives of the McIntire School of Commerce. Work with the University to:
•
•
•
•
•
•

Implement Salesforce including setup of Chatter functionality
Identify and map data from the current Systems of Record
Consolidate and migrate data from existing Systems of Record into Salesforce
Provide Salesforce implementation training and best practice implementation experience
Provide Higher Ed business process understanding and coaching
Establish an system-of-engagement platform on which the University can build additional
business processes
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B. PROJECT STAFF QUALIFICATION / EXPERIENCE
1. List the total number of employees, include job titles and experience of individual(s) who will

be assigned to the UCF account; include resume(s).
TEAM MEMBER
Rob Strong
Keith Heslin
Jamie Deluna
Southeast Team
Amanda Aubin

JOB TITLE
Vice President, Southeast
Account Partner, Southeast
Recruiting Director, Southeast
Recruiter (8)
Consulting Services Manager

YEARS OF
EXPERIENCE
15+ Years
11+ Years
10+ Years
20+ Years
8+ Years

Vice President, Talent Services - Southeast – Rob Strong
The Vice President is responsible for the overall P&L and successful operations of their region.
Manages the opportunities, operations and delivery spanning across multiple states and
Account Partners.
Rob Strong, Vice President, Southeast - Rob is a top tier performing technology sales
executive with more than 15+ years of continuous success in the industry with an outstanding
track record of achievement in sales, sales leadership, and delivery operations. Rob has
consistently exceeded sales targets with numerous top performer awards, including both the
President’s Club and Winners Circle for Ciber. Prior to joining Ciber, Rob was the Director of
Sales for Microtest and a Business Development Executive for the IT analyst firm, META
Group where he led the organization in penetrating new accounts.
Account Partner – Keith Heslin
The Client Account Partner is the initial point of contact for the University. The Account Partner
will work with the University on new opportunities to assist and will follow through each
opportunity to close.
Keith Heslin – Account Partner – Keith is responsible for building and maintaining relationships
with his clients within the Southeast region and helping them identify solutions for their
business and technology challenges. Keith has over 11 years of successful experience within
the staffing arena to include high volume staff augmentation services and managed services
within Information Technology and Power Generation, Oil & Gas, Civil Infrastructure industries
to Fortune 1000 firms.
Recruiting Director – Jamie DeLuna
The Recruiting Director manages the team responsible for the delivery of world class
recruitment solutions in North America. Responsibilities include, but not limited to,
Recruitment Strategy, P&L Management, Recruitment Best Practices, Demand Management,
Strategic and Operational Efficiencies, Employer Branding and Innovation.
Jamie DeLuna SE Recruiting Director, NA Talent Acquisition – Jamie, has been with the Ciber
Team since Ciber January 4, 2016 and has an Associate’s Degree. Jamie has over 15 years
in the IT Recruiting/Staff Augmentation field and has managed and mentored a large recruiting
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team for program customers under national contracts. She is responsible for hiring, training,
and for the overall production and activity of the entire Southeast recruiting programs team
which works closely with Ciber’s Account Team to qualify and ensure quality consultant
submissions are made against all job orders. Jamie also is responsible for the compliance of
our job orders and our hires to our client and end client requirements.
Recruitment Team Members
The recruiter receives the request from, and works closely with, the Client Account Partner to
identify the best, most qualified candidate. While only two recruiters are listed, there are
multiple recruiters who may be involved in the identification of candidates.
Carrie Bell, Senior Recruiter – Carrie, a senior recruiter with over 10 years of experience, is
responsible for the recruitment and placement of Information Technology employees
throughout the continental United States. She demonstrate proficiency in placing Senior
Project Managers, Senior Business Analysts, Business Process Modelers, Solution
Architects, QA Testers, .Net/Java/Application Developers, Client Partners, PMO Directors and
Executives. Carrie is responsible for successfully matching candidate abilities and personality
with not only the specific position, but with the culture of the work environment to ensure the
length of the employment is long-term.
Stuart Taylor, Senior Recruiter – Stuart is a senior recruiter with over seven years of
experience including service as a United States Marine Corps recruiter. He is responsible for
following a defined and proven recruiting process that includes sourcing, screening, and
placement of Consulting Staff. Stuart has a strong and successful track record of utilizing
social media outlets and job boards to locate specific skill sets.
Consulting Services Manager – Amanda Aubin
The Consulting Services Manager is responsible for consultant care, remarketing of
consultants, career development and communication.
Amanda Aubin, Human Resources - Amanda has over eight years of experience and serves
as a primary contact for each assigned employee. She establishes and maintains a useful
and consistent line of communication by demonstrating an interest in the success of each
employee, providing support on non-technical issues. Amanda also organizes various
charitable events for Ciber to participate in.
2. Clearly identify the skill sets your staff is capable of providing, and clearly indicate if
subcontractors or sub-consultants will be used. Identify special projects they have staffed, any
membership in professional organizations relevant to the performance of this contract. Also
indicate how the quality of staff over the term of the agreement will be assured.
Our people are Ciber’s most prized asset. Our billable staff predominately consists of fulltime, full-benefit Ciber employees. We continually invest in Human Capital Management to
attract, retain, and develop, high-caliber employees, who share Ciber’s ideals and who bring
a vested interest to their work for our clients. We are happy to say that the retention rate for
our employees (over 85%) is one of the industry’s highest in all of our service delivery centers.
Our longest serving Talent Services employees have been with Ciber for over 34 years, and
20% of our employees have been with us for more than five years.
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Certifications, Training and Development
Part of attracting and retaining top notch Information Technology talent is in the ability to offer
assignments in the latest technology areas working with the industry leading firms, tools,
platforms and infrastructure. This combination of addressing the latest technology trends for
our client and employees is enabled through training, development and partnerships with the
industry’s leading firms. Ciber has forged productive partnerships with the industry’s leading
technology vendors to support our clients' needs for servers, storage systems, software,
automated data collection systems, printers, and peripherals. Our technical certifications
include the following:

In addition, Ciber employees and clients value key industry certifications. These certifications
enhance our employee’s value, and provide the professional level methodology and
approaches that ensure successful engagements for our clients.
Ciber has a formalized annual review process that incorporates employees forming a
professional development plan in conjunction with his or her annual review. Clear and
measureable performance metrics hold our employees accountable for their responsibilities
and contribute to the overall goals of our clients.
Our highly trained consultants and technical engineers, with skills honed through years of indepth experience, stay current with breaking technology through continuous education.
Ciber Consultant Categories (example list)
Ciber’s consultants are categorized by specific industry role descriptions, such as:
•

•
•
•
•
•
•
•
•
•
•
•

Application Programmer/Developer (PHP,
Oracle, PERL, RESTng, Marmot, SMTP,
etc.)
Architect (EA, EBA, EIA, Appl, Infra/Cloud)
Business Intelligence/Analytics
Business Systems Analyst
Program Management
Database Administrator
Database Analyst/Programmer
Data Warehouse Architect/Analyst
ERP Application Programmer/Developer
ERP Functional Analyst
ERP Infrastructure Analyst
Help Desk/Technical Support

•
•
•
•
•
•
•
•
•
•

Network Administrator
Network Engineer
Project Management, Scrum Master
Data Analyst
Quality Assurance/Testing/QMO
Strategic Advisor
Systems/Cloud Administrator
Technical Writer
Web Content Specialist
Web Designer (PL/SQL, JavaScript,
HTML, LDAP, Shell, XML,
FTP/SFTP, HTTP, JSON, jQuery,
TCP/IP)
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The job description of responsibilities for each role is based on standard industry definitions
and aligned with education, experience, and skill level, including industry and professional
certifications. There are four categories of Consultant classification according to experience:
•

Associate: 0-2 years

•

Consultant: 3- 5 years

•

Senior Consultant: 6-10 years

•

Principal Consultant: 10+ years

For Talent services, employing full-time, permanent, fully-benefitted employees is the
preferred model at Ciber. Our philosophy is to attract extremely talented employees, offer
them very competitive benefits, with opportunities for career development and challenging
assignments. This promotes the continuity and stability of highly-skilled, motivated,
consultants for both Ciber and University of Central Florida.
Subcontracting
Although we are not utilizing Subcontracting Partners as part of our core staffing model, on
occasion, Ciber leverages our mature and heavily-vetted ecosystem of subcontracting
partners, for those clients that request it. Our Partner Program requires all subcontractors to
pass a qualification process and provide financial information, certificate of insurance, and
details of their qualified employees. All prospective subcontracting resources considered for
projects are required to complete the same technical evaluations requested of Ciber
employees and direct candidates. Ciber partners with several subcontracting firms that
qualify as HUB (Historically Underutilized Business) to support minority owned businesses.
Quality Assurance
Ciber has adhered to a Quality Management approach to business for many years. We have
achieved many location specific certifications including ISO 9001, ISO 27001 and ISO 20000
as well as successfully completed a Software Engineering Institute’s Capability Maturity Model
Integration (CMMI) at our offshore center to take advantage of industry best practices. We
have evolved and customized our processes to become more applicable to our outsourcing,
management, and solution services. Our focus on quality allows us to better serve our clients
through consistency, efficiency, and reliable IT security.
Quality Based - Technical Resource Management
The recruiting process is an important part of a much larger quality focus that Ciber has
defined as Technical Resource Management. This process provides a comprehensive view
of the entire fulfillment process from identifying, locating and qualifying candidates through
multiple interviews and verification / background checks, presenting candidates to the client
and long-term consultant care.
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C.

OVERALL RESPONSIVENESS OF PROPOSAL TO SATISFY
SCOPE/PROJECT APPROACH

1. Describe your company’s capacity in providing services in all temporary labor areas, including
non- management, management and technical categories. Also, how do you propose to
deliver these services to UCF in a timely manner?
Ciber understands that the success of our professional services engagement with the
University depends on our ability to manage, assign, and recruit qualified personnel in a timely
and cost effective manner. Ciber’s process is governed by our ISO 9001 quality assurance
standards. Stringent evaluations are performed to determine the accuracy and depth of skills
and the availability of identified candidates. Selected candidates are further screened and
interviewed in accordance with Ciber ISO 9001 recruiting plans and policies to ensure they
are high quality candidates who fully meet requirements and fit within the University’s culture.
Following is a description of the steps in Ciber’s Recruitment Methodology. We have provided
further details on these steps throughout the proposal.
Recruitment Best Practices
Ciber follows well-established guidelines for the recruitment and staffing of our engagements.
Ciber will work closely with the University to forecast future needs in order to fulfill those needs
at the right time. Working together will minimize any potential for disruption or delay of the
University’s milestones and timelines. Ciber uses the following sourcing methods to recruit
talent, both for existing requests and future needs:
Ciber has an established resourcing process that we can tailor to address the University’s
requirements to ramp up quickly and effectively. This process will allow you to play as small
or large a role as necessary. For example, you may choose in some cases to participate in
consultant interviews but in other cases rely completely on Ciber’s screening process.
Ciber’s resourcing process has matured from our 40+ years of consulting services experience.
We have worked very closely with clients in these kinds of engagements to organize and
execute a resourcing process that meets clients’ needs for quality development personnel.
Our resourcing process consists of the following:


Forecasting and Planning. Monthly, Ciber and the University will evaluate current and
future resourcing needs, identifying skills and expertise of particular emphasis for
recruiting. This planning session will result in the number of positions per area of
expertise and will form the basis for Ciber’s resourcing team’s activities.
On past engagements, Ciber has also organized these kinds of planning exercises
involving other consulting services firms, and Ciber can work in this capacity for the
University as well.



Position Requirements and Qualifications. Ciber will work with the University to draft
specific skill and responsibility descriptions that will be used in the resourcing process
to find and screen qualified candidates. These descriptions will also be used to draft
standard interview questions in order to evaluate candidates on an equal scale.
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 Ciber Recruiting Network. Ciber is equipped with a global network of full-time
recruiters for sourcing candidates. Regional and Corporate dedicated recruiting
resources are available to our local office any time it is deemed necessary to meet
critical deadlines required by the University. We can deploy this world-class recruiting
organization to meet the ramp up requirements as well as the just-in-time or strategic
needs of the University.
 Effective Sourcing Methods. Ciber utilizes a variety of sourcing methods to locate
potential candidates.
o

Existing Employee Base. The consultant staff in the local Ciber office possesses
a broad range of technology and project management expertise. This employee
base is the first source for filling requirements for staffing and project
engagements. In the event that no employees are available to fill an immediate
need, Ciber will call on our consultant base to provide short-term support until a
permanent resource can be found for the position. Many of our consultants have
worked in multiple hardware and software environments, and this experience
provides them with the background required to adjust to new projects and work
sites quickly.

o

Intra-Corporate Transfers. Ciber is comprised of over 5,500 employees
throughout all 50 states and worldwide. Personnel with critical skills can be
located rapidly and reassignment can be made within a few weeks, depending on
the status and location of the individual’s current work. Procedures for such
transfers are well established and effective.

o

New Hires. Our full-time recruiting staff fills open positions on all projects. Our
local and regional recruiters can network with other Ciber recruiters and staffing
resources nationwide or even internationally, depending on client’s personnel
requirements.

o

Employee Referrals. Ciber has a referral bonus program in place to encourage
our employees to refer candidates to us. Referrals make excellent hires since our
employees understand the quality Ciber looks for in hiring employees.

o

Employee Registry. The Candidate Qualification Process is maintained in Taleo,
Ciber’s nationwide human resource database that contains information on every
candidate contacted. Recruiters maintain and update these records on a regular
basis. Each candidate record contains the candidate’s resume, salary
requirements, technical skills, and availability. This up-to-date, comprehensive
tool identifies specific skills, experience, training, and availability.

o

Write and Post Vacancies. We subscribe to several Internet job sites, as well as
attend frequent Career Fairs, advertise in newspapers, and network at Project
S.A.V.E. meetings.

o

Subcontractors. Ciber has used subcontractors to augment our staff, when
needed. The use of subcontractors helps staff projects of varying workload
demands, provides specialized skills for short or long-term duration, and provides
a source of training for existing staff in new products, techniques, and skills.
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 Decision to Engage. Ciber will involve the University in the hiring decision to the extent
you wish to be involved. If the University chooses to interview candidates, then the
input from these interviews will play a large role in the final decision on which
consultants to bring on board. Otherwise, Ciber will begin to on-board consultants to
fill the agreed position requirements.
Ciber’s Completive Advantages
Ciber is a proven, world-class delivery organization with a strong track record of providing
these services to a number of corporations, and we are poised to assist the University in
achieving its latest objectives. As such, Ciber offers key advantages to the University that
should be considered when evaluating this response:
Our methods are proven accelerators designed to give you the best value for your consulting
investment.
We believe that our corporate strengths, identified below, position us to respond to the longterm trends, changing demands and competition within our principal markets.


End-to-End Solution Provider. Gold and platinum level partnerships with key
technology partners such as Microsoft, and SAP enable our consultants to offer unique
expertise to our clients. Our clients also benefit from our infrastructure and application
outsourcing capabilities that allow us to provide the full life cycle of IT services.



Flexible Solutions. We realize there are several ways to deliver these types of services.
We remain flexible and encourage open discussion with you on ideas and concerns
or your environment. Together we will create the best solution for your future state.



Organizational Scale. We believe we have the right balance of scale and competency
and offer a very unique solution for companies, such as Direct Energy Business, that
are faced with the challenge of a complex, legacy vendor structure, broad business
requirements and also desire to work with a firm that will treat them with the respect
and focus they deserve.



Proven Methods. We have methodologies that have been improved over many
projects and many years to reflect the best practices in the industry. Ciber has
demonstrated that it can improve quality of service while lowering overall costs through
best practices and years of experience as shown by our references. Our clients are
willing to share their satisfaction with our services. Their praises for our teams and
results are excellent.



Local Commitment / “Best-In-Class” Delivery. We provide a “Best-In-Class” solution
that is designed alongside with you to meet your needs. This solution will be developed
leveraging the best talent in the industry. This combined team will leverage knowledge
and experience to meet your objectives.



Best Value. Customers choose Ciber because we provide the best value for the
money, we consistently deliver results, and we provide real choice. Ciber has some of
the highest quality processes and the most experienced people in the industry,
allowing Ciber to offer organizations a better value for their money.
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2. Describe how urgent requests are handled.
Ciber has been managing complex staffing and labor services for over 42 years for many
fortune 500 clients. This experience has resulted in development of a robust operating model
which can be customized based on the process of our clients. The four pillars of our proven
staffing experience is given in figure below. This framework results in effective management,
of urgent staffing needs.

Forecasting and Planning – Ciber regualry evaluates the current and future resourcing
needs, in close coordination with client, identifies skill sets and expertise required for
application development and support activity. This planning session will result in the number
of positions per area of expertise and will form the basis for Ciber’s resourcing team’s
activities.Bases on the planning Ciber creates a roadmap for internal pool to meet short term
demand. In one of the engagement for a well known US based healthcare payer, having
revenue over $150B per annum , Ciber was able to plan , forecast and then finally ramp up
85 resource in span of eight weeks. Ciber has leveraged both internal pool as well as honed
recrutiment process to meet the program goal.
Ciber Internal Pool – Based on planning & forecasting, Ciber creates a roadmap for internal
pool. The pool typically consist of people covering core technology requirements necessary
for the client engagement. This pool can be leveraged to address immediate ramp-up for key
skill sets.
Ready to Hire Profiles – We maintain pools of pre-vetted candidates that are ready to join
Ciber when the appropriate opportunity arises. Also, we have pre-qualified arrangements with
certain subcontracting companies to assist us when our own resources cannot meet the
demand
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Cross Functional Training - Ciber provides regular cross functional training to all of its
employees which enhances their skillset and builds breadth of experience among its
consultants.This helps Ciber in utilizing exisitng consultants for important engagements and
thus reducing overall onboarding time.
Subcontractors - Ciber has used subcontractors to augment our staff when needed. The
use of subcontractors helps staff projects of varying workload demands, provides specialized
skills for short or long-term duration, and provides a source of training for existing staff in new
products, techniques, and skills.
3. Provide an explanation of how background checks will be processed.
As a standard process all consultants complete a background screening, which includes a
seven-year criminal history, including county/federal, Sex Offender, OFAC, OIG, GSA, and
Social Security Administration record search, from all addresses of residence and
employment, a National Agency Check with the Department of Justice, Department of
Homeland Security, etc. Background investigations may be tailored to meet a client’s
requirements. Additionally, as a standard process, potential employees are required to
complete a 7-panel drug screening leveraging 3rd-party companies, in accordance with client
requirements.
Ciber participates in the E-Verify Program www.uscis.gov/e-verify. E-Verify is an Internetbased system that compares information from an employee's Form I-9, Employment Eligibility
Verification, to data from U.S Department of Homeland Security and Social Security
Administration records to confirm employment eligibility.
Stringent evaluations are performed to determine the accuracy and depth of skills and the
availability of identified candidates. Selected candidates are further screened and interviewed
in accordance with Ciber ISO 9001 recruiting plans and policies to ensure that they are high
quality candidates who fully meet requirements and fit within the client’s culture.
4. Describe your process of vetting employees to meet the needs of the university; including
professional appearance, reliability and workplace skills.
Ciber’s recruiting organization leverages a wide array of recruiting tools, techniques, and
processes to ensure that we identify and deliver the best qualified resources. Our large team
of IT recruiters is a top notch, highly motivated, experienced group that is adept at recruiting
for higher education and research facilities. Our recruiters make the first impression of Ciber
for prospective employees, and we take that very seriously.
Ciber understands that to retain consultants in a competitive work environment, we must
continue to evaluate ourselves and make sure we are moving our employees forward in three
areas;
1. Professional,
2. Technical, and
3. Financial.
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OVERVIEW

RECRUITING

To support the recruiting process, Ciber uses a
recruiting tool provided by Taleo, Inc. (Taleo Edge) with
an instance customized for Ciber’s enterprise needs.
Ciber’s recruiting tool is called “CARE” (Ciber Applicant
and Requirement Engine), and is powered by Taleo’s
Enterprise Edition software. The core strength of this
product is its ability to allow Ciber’s recruiters to
efficiently post and source requisitions, and to manage
the associated candidates as they move through
Ciber’s Candidate Qualification Process.

PEOPLE
• Decisive Leadership
• Public agency experience
• Effective service tailored
to your needs
• Global Solution Centers

PROCESS
• Collaboration approach
• Rigorous candidate
screening
• ISO compliant
• Global scalability

Ciber’s implementation of Taleo is configured to support
our recruiting policies through built-in workflows. Ciber’s
implementation incorporates the policies and
procedures required as part of our ISO 9001
registration. Each record in CARE includes the
applicant’s resume, validated education, qualification
data, and subsequent correspondence.

TOOLS
•
•
•
•
•
•

Effective Sourcing Methods

Referral program
Taleo ATS
HireVue
LinkedIn recruiter
Resume Database
Social Media

Ciber utilizes a variety of sourcing methods to locate potential candidates including:
•
•
•
•

Employee Referrals
Social Networks
Linked-In
Monster.com

•
•
•
•

Computerjobs.com
Dice
User Groups & Localized
Communities
Others

Ciber’s Recruitment Methodology
Pre-Screen Interview
Once a recruiter reviews a résumé and there is a match with an existing requirement, then a
pre-screen, or phone screen, is conducted. General information about the candidate, his or
her previous position, goals and objectives, and salary are discussed to determine the
candidate’s suitability.
Management Style Interview
After the pre-screen is conducted, a Management Style Interview (MSI) is scheduled. This
interview determines the candidate’s interpersonal skills, technical abilities, professionalism,
and cultural fit. If the recruiter still feels the candidate is a match, then a technical interview is
scheduled.
Employment Application
The recruiter must receive a completed and signed Employment Application from the
candidate. The completed and signed application will be kept as hard copies in the candidate’s
file and as an attachment in our candidate database (Taleo).
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Technical Interview
To assess an individual’s depth of knowledge in a particular technology, Ciber utilizes
BrainBench (www.brainbench.com), an online, Internet-based testing tool. Additionally, when
specialized skills are required, the recruiter schedules the candidate for a technical evaluation
with a Ciber Solution Architect or Practice Leader from the specific area of expertise.
Client Submittal
Once a candidate passes the Management Style Interview and the Technical Interview, the
candidate is deemed suitable for presentation to client.
References
Each candidate must supply a minimum of three references to Ciber. The resulting information
will then be recorded and kept as hard copies in the employee’s file.
Background Screening
As a standard process, potential employees are required to complete criminal background
checks and drug testing in accordance with client requirements. Additionally, if the University
requires it, Ciber will process a 5-panel drug screen and process a credit and identity check.
This is explained in more detail below.
Hire
Before extending an offer to a candidate, the recruiter will make sure that the candidate has
completed the entire prescreening process, including signed documents and results from the
interviews. Recruiters will compile a hiring package, including an offer letter and employment
agreement. Upon receipt of the signed offer letter and agreement by the candidate indicating
their acceptance, the recruiter will record the acceptance and the offer letter will be kept as
hard copy in the employee’s file and attached to their record in our candidate database
(Taleo).
Staff Retention
Maintaining a strong bench of highly qualified, dedicated staff members is key to providing
superior IT Staffing and consulting services. Our philosophy is to attract extremely talented
employees, offer them very competitive benefits, with opportunities for career development
and challenging assignments. This promotes the continuity and stability of highly-skilled,
motivated, consultants for both Ciber and the University.
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Ciber has a variety of programs designed to retain key talent (see figure below). Ciber’s overall
strategy is to provide very competitive salaries, a top-notch benefits offering, opportunities for
professional and personal growth and the use of numerous communication vehicles and group
events to foster a sense of community within the Ciber organization.

Salaries are reviewed at least annually ensuring every consultant is equitably compensated.
Ciber monitors market trends and adjusts recommended salary ranges in order to remain
competitive in the marketplace. One of Ciber’s most successful retention programs is a welldefined and communicated career management program that encompasses defined career
paths, training and commensurate compensation review opportunities.
Results from Ciber’s annual employee satisfaction surveys have confirmed that Ciber is
perceived by our employees as a friendly positive place to work. We are very proud of the
fact that 15% of our current staff comes from the Employee Referral Program.
5. What is your company’s fill percentage and lead time to get an employee ready to work?
Many clients experience fluctuations in their need for resources to support engagements for
achieving their business vision and objectives. To support their changing needs, Ciber
developed a Demand Management process, which is critical to effectively managing
fluctuations in project resource requirements. The benefit of this process is the optimum
availability of appropriate resources at the correct time. There are three core pillars to our
demand management process: forecasting, resource identification, and onboarding.
Ciber begins providing candidates as early as the same business day of the notification.
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Our recruitment engine is poised to respond to receiving a new request within 4 hours. Our
standard number of days to identify resumes is 48 hours.
The average onboarding cycle for either a Ciber resource being reallocated to a new project
or recruiting externally for a new position within Ciber is 2 weeks in the recruiting cycle, to
include 1 week to complete the background process.
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APPENDIX
1.

SUPPLEMENTAL OFFER SHEET

TERMS AND CONDITIONS

The sections set forth below are to each be initialed, as YES for "understood and agreed upon"
or NO for "not agreed to." Failure to complete and return this document with your offer could result
in rejection of your offer, at UCF’s sole discretion. Respondents shall not check sections as
"understood and agreed upon" with the intent to negotiate a change to those sections/terms and
conditions after tentative award of a contract resulting from this ITN. Respondents disagreeing
with any term or condition of this ITN are to act to resolve the difference prior to the deadline for
inquires, as noted in this ITN.A Respondent’s disagreement with any non-negotiable section of
this ITN shall be automatically rejected. Failure of the university and the tentative awardee to
come to an agreement with respect to terms and conditions within a time frame UCF determines
to be reasonable constitutes grounds for rejection of that offer and the University shall have the
right, at its sole discretion, to award the contract to the next favorable respondent.
SECTION

YES

NO

RESPONDENT INITIALS

2.1 **Non-negotiable**

_____

_____

__KH___

2.2 **Non-negotiable**

_____

_____

__KH___

2.3 **Non-negotiable**

_____

_____

__KH___

2.4

_____

_____

__KH___

2.5

_____

_____

__KH___

2.6 **Non-negotiable**

_____

_____

__KH___

2.7 Section Not Used

_____

_____

__KH___

2.8 **Non-negotiable**

_____

_____

__KH___

2.9

_____

_____

__KH___

2.10

_____

_____

__KH___

2.11 **Non-negotiable**

_____

_____

__KH___

2.12

_____

_____

__KH___
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2.13**Non-negotiable**

_____

_____

__KH___

2.14**Non-negotiable**

_____

_____

__KH___

2.15

_____

_____

__KH___

2.16

_____

_____

__KH___

2.17

_____

_____

__KH___

2.18 **Non-negotiable**

_____

_____

__KH___

2.19

_____

_____

__KH___

2.20 **Non-negotiable**

_____

_____

__KH___

2.21

_____

_____

__KH___

2.22

_____

_____

__KH___

2.23

_____

_____

__KH___

2.24

_____

_____

__KH___

2.25

_____

_____

__KH___

2.26

_____

_____

__KH___

2.27**Non-negotiable**

_____

_____

__KH___

2.28 **Non-negotiable**

_____

_____

__KH___

2.29

_____

_____

__KH___

2.30**Non-negotiable**

_____

_____

__KH___

2.31**Non-negotiable**

_____

_____

__KH___

2.32

_____

_____

__KH___

2.33

_____

_____

__KH___

2.34

_____

_____

__KH___
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2.35**Non-negotiable**

_____

_____

__KH___

2.36

_____

_____

__KH___

2.37

_____

_____

__KH___

2.38

_____

_____

__KH___

2.39**Non-negotiable**

_____

_____

__KH___

2.40

_____

_____

__KH___

2.41

_____

_____

__KH___

2.42**Non-negotiable**

_____

_____

__KH___

2.43

_____

_____

__KH___

2.44

_____

_____

__KH___

2.45

_____

_____

__KH___

2.46

_____

_____

__KH___

2.47

_____

_____

__KH___

2.48

_____

_____

__KH___

2.49 **Non-negotiable**

_____

_____

__KH___

2.50

_____

_____

__KH___

2.51

_____

_____

__KH___

2.52 **Non-negotiable**

_____

_____

__KH___

2.53 **Non-negotiable**

_____

_____

__KH___

3.0

_____

_____

__KH___

4.0

_____

_____

__KH___

Appendix II

_____

_____

__KH___

September 22, 2016| Page 26
 2016 Ciber, Inc. All rights reserved

University of Central Florida
ITN for Temporary Labor Services

Appendix III

_____

_____

__KH___

Appendix IV

_____

_____

__KH___

Appendix V

_____

_____

__KH___

Company: Ciber, Inc.
Authorized Representative’s Name: Keith Heslin
Authorized Representative’s Signature: Keith E. Heslin
2.

Date: September 22, 2016

CERTIFICATE OF NON-SEGREGATED FACILITIES

We Ciber, Inc. certify to the University of Central Florida that we do not and will not maintain or
provide for our employees any segregated facilities at any of our establishments, and that we do
not and will not permit our employees to perform their services, under our control, where
segregated facilities are maintained. We understand and agree that a breach of this certification
is a violation of the Equal Opportunity clause required by Executive order 11246, amended.
As used in this certification, the term "segregated facilities" means any waiting rooms, work areas,
rest rooms and wash room, restaurants and other eating areas, time clocks, locker rooms and
other storage or dressing areas, parking lots, drinking fountains, recreation or entertainment
areas, transportation and housing facilities provided for employees which are segregated by
explicit directive or are in fact segregated on the basis of race, creed, color or national origin,
because of habit, local custom or otherwise.
We, further, agree that (except where we have obtained identical certifications from offered
subcontractors for specific time periods) we will obtain identical certifications from offered
subcontractors prior to the award of subcontracts exceeding $10,000 which are not exempt from
the provisions of the Equal Opportunity Clause; that we will retain such certification in our files;
and that we will forward the following notice to such offered subcontractors (except where the
offered subcontractors have submitted certifications for specific time periods):
NOTE TO PROSPECTIVE SUBCONTRACTORS OR REQUIREMENTS FOR CERTIFICATIONS
OF NON-SEGREGATED FACILITIES. A Certificate of Non-segregated Facilities, as required by
the 9 May 1967 order on Elimination of Segregated Facilities, by the Secretary of Labor (32 Fed.
Reg. 7439, 19 May 1967), must be submitted prior to the award of a sub-contract exceeding
$10,000 which is not exempt from the provisions of the Equal Opportunity clause. The certification
may be submitted either for each sub-contractor for all subcontracts during a period (i.e. quarterly,
semiannually, or annually).
The Contractor and subcontractors shall abide by the requirements of 41 CFR, Section 601.4(a), 60-300.5(a) and 60-741.5(a). These regulations prohibit discrimination against
qualified individuals based on their status as protected veterans or individuals with
disabilities, and prohibit discrimination against all individuals based on their race, color,
religion, sex, or national origin. Moreover, these regulations require that covered prime
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contractors and subcontractors take affirmative action to employ and advance in
employment individuals without regard to race, color, religion, sex, national origin,
protected veteran status or disability.
NOTE: Whoever knowingly and willfully makes any false, fictitious, or fraudulent
representation may be liable to criminal prosecution under 18 U.S.C. 1001.
3.

CERTIFICATE OF NON-SEGREGATED FACILITIES

SUBPART - CONTRACTOR'S AGREEMENTS

SEC. 202. Except in contracts exempted in accordance with Section 204 of this Order, all
Government contracting agencies shall include in every Government contract hereafter entered
into the following provisions:
During the performance of this contract, the contractor agrees as follows:
(1) The contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, or national origin. The contractor will take affirmative action
to ensure that applicants are employed, and that employees are treated during employment,
without regard to their race, color, religion, sex, or national origin. Such action shall include, but
not be limited to the following: employment, upgrading demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The contractor agrees to post in conspicuous
places, available to employees and applicants for employment, notices to be provided by the
contracting officer setting forth the provisions of this nondiscrimination clause.
(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf
of the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex or national origin.
(3) The contractor will send to each labor union or representative of workers with which the
contractor has a collective bargaining agreement or other contract or understanding, a notice, to
be provided by the agency contracting officer, advising the labor union or worker's representative
of the contractor's commitments under Section 202 of Executive Order No. 11246 of September
24, 1965, and shall post copies of notice in conspicuous places available to employees and
applicants for employment.
(4) The contractor will comply with all provisions of Executive Order No. 11246 of September 24,
1965 and of the rules, regulations, and relevant orders of the Secretary of Labor.
(5) The contractor will furnish all information and reports required by Executive Order No. 11246
of September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or
pursuant thereto, and will permit access to his books, records, and accounts by the contracting
agency and the Secretary of Labor for purposes of investigation to ascertain compliance with such
rules, regulations and orders.
(6) In the event of the contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of such rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible for
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further Government contracts in accordance with procedures authorized in Executive Order No.
11246 of September 24, 1965, and such other sanctions may be imposed and remedies invoiced
as provided in Executive Order No. 11246 of September 24, 1965, or by rule, regulation, or order
of the Secretary of Labor, or as otherwise provided by law.
(7) The contractor will include the provision of Paragraphs (1) through (7) in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued
pursuant to Section 204 of Executive Order No. 11246 of September 24, 1965, so that such
provisions will be binding upon each subcontractor or vendor. The contractor will take such action
with respect to any subcontract or purchase orders the contracting agency may direct as a means
of enforcing such provisions including sanctions for noncompliance. Provided, however, that in
the event the contractor becomes involved in, or is threatened with, litigation with a subcontractor
or vendor as a result of such direction by the contracting agency, the contractor may request the
United States to enter into such litigation to protect the interest of the United States.
SEC. 402 Affirmative Action for Disabled Veterans and Veterans of the Vietnam Era:
(1) The contractor agrees to comply with the affirmative action clause and regulation published
by the US Department of Labor implementing Section 402 of the Vietnam Era Veteran's
Readjustment Assistance Act of 1974, as amended, and Executive Order 11701, which are
incorporated in this certificate by reference.
Company: Ciber, Inc.
Authorized Representative’s Name: Keith Heslin
Authorized Representative’s Signature: Keith E. Heslin
4.

Date: September 22, 2016

COMPLIANCE AND CERTIFICATION OF GOOD STANDINGS

The parties shall at all times comply with all applicable ordinances, laws, rules and regulations of
local, state and federal governments, or any political subdivision or agency, or authority or
commission thereof, which may have jurisdiction to pass laws, ordinances, or make and enforce
rules and regulations with respect to the parties.
Vendors shall certify below that they are in good standings to conduct business in the State of
Florida. The awardee of any contract resulting from this solicitation shall forward a
certification of good standing. The certifications must be submitted to the UCF Purchasing
Department prior to providing any goods or services required under the resulting contract.
Noncompliance with this provision may constitute rejection of proposal or termination of a contract
at UCF’s sole discretion.
CERTIFICATION
I certify that the company submitting an offer under this solicitation in is compliance with all
applicable laws to conduct business in the State of Florida, is in good standings and will provide
a certificate of good standings from the State of residence prior to initiating any performance under
any contract resulting from this solicitation.
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Company: Ciber, Inc.
Authorized Representative’s Name: Keith Heslin
Authorized Representative’s Signature: Keith E. Heslin
5.

Date: September 22, 2016

SECURE HANDLING OF UCF DATA

Secure protection and handling of data by vendors and third parties
1. Network Security. Vendor agrees at all times to maintain network security that – at a minimum
– includes: network firewall provisioning, intrusion detection, and regular third party
penetration testing. Likewise Vendor agrees to maintain network security that conforms to one
of the following:
a) Those standards that UCF applies to its own network, as found
http://www.cst.ucf.edu/about/information-security-office/iso-policies-standards/

at

b) Current standards set forth and maintained by the National Institute of Standards and
Technology, including those at: http://web.nvd.nist.gov/view/ncp/repository
c) Any generally recognized comparable standard (e.g., ISO/IEC 27001, etc.) that
Vendor then applies to its own network.
2. Data Security. Vendor agrees to protect and maintain the security of UCF data based on the
latest industry security standards and best practices. These security measures include, but
are not limited to, maintaining secure segmented networks, maintaining systems that are upto-date, and environments free of malware.
3. Data Transmission. Vendor agrees that any and all transmission or exchange of system
application data with UCF and/or any other parties expressly designated by UCF – solely in
accordance with Section 6 below – shall take place via secure means, e.g. HTTPS or FTPS
with 128 bit key AES encryption or better.
4. Data Storage. Vendor agrees that any and all UCF data will be stored, processed, and
maintained solely on designated target servers and that no UCF data at any time will be
processed on or transferred to any portable or laptop computing device or any portable
storage medium, unless that storage medium is in use as part of the Vendor's designated
backup and recovery processes.
5. Data Encryption. Vendor agrees to store all UCF backup data as part of the its designated
backup and recovery processes in encrypted form using 128 bit key AES encryption or better.
6. Data Re-Use. Vendor agrees that any and all data exchanged shall be used expressly and
solely for the purposes enumerated in the Current Agreement. Data shall not be distributed,
repurposed or shared across other applications, environments, or business units of Vendor.
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Vendor further agrees that no UCF data of any kind shall be transmitted, exchanged or
otherwise passed to other vendors or interested parties except on a case-by-case basis as
specifically agreed to in writing by an agent of UCF.
7. End of Agreement Data Handling. Vendor agrees that upon termination of this Agreement it
shall erase, destroy, and render unreadable all UCF data according to the standards
enumerated in DOD 5220.22 or NIST 800-88 and certify in writing that these actions have
been completed at a mutually predetermined date.
8. Data Breach. Vendor agrees to comply with all applicable laws that require the notification of
individuals in the event of unauthorized release of personally-identifiable information or other
event requiring notification. In the event of a breach of any of Vendor’s security obligations or
other event requiring notification under applicable law (“Notification Event”), Vendor agrees to
assume responsibility for informing all such individuals in accordance with applicable law and
to indemnify, hold harmless and defend UCF and its trustees, officers, and employees from
and against any claims, damages, or other harm related to such Notification Event.
Related Documents:
•

Third-Party Outsourcing (Cloud Computing) of University Data

•

UCF Third Party Assurance Questionnaire

•

4-008 Data Classification and Protection

9. FERPA
If Vendor is provided access to any student personally identifiable information (as defined
under FERPA), Vendor acknowledges that it will comply with the privacy regulations outlined
in the Family Educational Rights and Privacy Act (“FERPA”), for the handling of such
information, to the extent such regulations apply to Vendor. Vendor will not disclose or use
any student information except to the extent necessary to carry out its obligations under its
agreement with UCF and as permitted by FERPA.
Company: Ciber, Inc.
Authorized Representative’s Name: Keith Heslin
Authorized Representative’s Signature: Keith E. Heslin

Date: September 22, 2016
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