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CONFIDENTIAL
December 16, 2015
To whom it may concern,
Thank you for considering Merritt Hawkins/AMN H e a l t h c a r e for evaluation of recruitment services. Given our track
record of recruiting 2600+ physicians and Academic Leaders in the last 40 months, I am confident we can be successful
for a progressive delivery group, such as Florida International University.
No other firm has the resources available to match the results that Merritt Hawkins has achieved throughout our 27 year
history. The following are some quick points to consider when choosing Merritt Hawkins above other resources:
x
x
x
x
x

Over 1500 trained professionals in 150 locations, both domestic and international
Merritt Hawkins places a permanent physician somewhere every day
Merritt Hawkins works with 23 of the 25 top Academic Medical Centers, as well as with the 10 largest health
systems, in the world.
Merritt Hawkins has worked with all 50 states including the District of Columbia
The most trusted name in Though Leadership, with over 10 million impressions a year from the most
prestigious media outlets in the world.

In our 28 year history, Merritt Hawkins/AMN is the first company in healthcare recruitment to receive HFMA Peer Review
Status and Multi-Site Recertification by the Joint Commission for best in class services. Our resources and services are
unparalleled in the industry. We have established lengthy relationships with World Class Healthcare Systems,
Government Agencies, Leading Hospitals and Healthcare Centers and 101 Academic Institutions across the country. We
work in more Florida communities than any other local, regional or national recruitment firm. We partner with our
regionalized “Pacific Southeast and Academics Recruiting Team,” consisting of 20 search consultants who only recruit to
this region of the country. We know what physician candidates are looking for in opportunities throughout Florida and
the Southeast.
We have developed strong relationships with our Florida and academic clients by partnering with them to determine
community needs, establishing road maps to meet their specific needs within their time frame, and offering a full-service
approach to physician recruitment and retention.
It is my hope that upon review of our proposal, you will find a more strategic partnership with Merritt Hawkins/AMN
Healthcare as an asset that Florida International University can have, and an effective means to access resources and
recruitment results when required. Should you have any questions or should your team require additional materials,
please contact me directly.

Respectfully,

Steven Price
Divisional Vice President
Merritt Hawkins, an AMN Healthcare company
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MISSION
Merritt Hawkins/AMN Healthcare elevates the quality of healthcare by providing our clients with both proven
services and clinical professionals committed to delivering excellent patient care. We aspire every day to partner
with our clients to achieve their financial, quality and patient care goals. At the same time, we help our clinical
professionals and team members achieve their personal and professional goals every day. Our mission is executed
through innovative solutions and best-in class service. Most importantly, we extend this mission across all
communities. Through providing ongoing assistance, and resources, and becoming a direct extension of each
individual involved in the recruitment process, Merritt Hawkins/AMN Healthcare is committed to improving quality
and patient care goals.

VISION
We continue to be clearly recognized as a leading healthcare services company, providing quality staffing, recruitment,
and management services to the healthcare industry. By investing in the most talented and passionate team in the
industry, we achieve operational excellence and sustained, industry-leading results for our clients.
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CONTACT INFORMATION
MERRITT HAWKINS POIN T OF CONTACTS
1. Steven Price
Divisional Vice President
Steven.Price@MerrittHawkins.com
8840 Cypress Waters, Suite 300, Dallas, TX 75019
800-876-0500 toll-free
469-524-1654 direct line
2. Samantha Avila, MHA
Project Manager
Samantha.Avila@MerrittHawkins.com
8840 Cypress Waters, Suite 300, Dallas, TX 75019
800-876-0500 toll-free
469-524-1571 direct line
3. Travis Singleton
Senior Vice President
Travis.Singleton@MerrittHawkins.com
8840 Cypress Waters, Suite 300, Dallas, TX 75019
800-876-0500 toll-free
469-524-1630 direct line
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EXPERIENCE AND QUALIFICATIONS
A. COMPANY ESTABLISHED
Merritt Hawkins is the largest physician search and consulting firm in the United States, carrying out over 3,100 physician
and advanced practitioner search assignments annually for healthcare facilities located in all 50 states. Established in
1987, Merritt Hawkins is a company of AMN Healthcare (NYSE: AHS), the largest healthcare staffing organization in the
country and the innovator of healthcare workforce solutions.
Founded in 1987 in Newport Beach, Calif., with $300 million in annual revenue MH leads the nation in permanent
healthcare recruitment. MH handles 3,000 recruitment assignments annually and is endorsed by 90% of all state hospital
associations. We have regional offices in California, Utah, Texas and Georgia.

B. HISTORY OF THE FIRM
As previously mentioned, Merritt Hawkins is a company of AMN, Inc. (NYSE: AHS), which was founded in 1985 and
headquartered in San Diego, CA, AMN has 150 offices in 42 countries employing 2,500 personnel responsible for 30,000
clients and 22,000 recruitment assignments annually. By revenue and services, AMN is the largest nationwide provider
of healthcare specific workforce solutions, providing a broad spectrum of workforce and staffing services both nationally
and internationally including: Physician Search/Consultation for Academic Medical Centers, Government/VA, Military,
Private Practice, Health Systems, ACO’s, IPC’s, Commercial, and Executive fields.
AMN is the parent company of 11 industry leading recruitment organizations. Recruitment brands include: Permanent
Physician, Locums Tenens, Nursing, Travel Nurses, International Physicians, Dentistry, and Pharmacy. Each brand is a leader
in its respective market and shares data and resources through our integrated internal system to ensure the collective
success of its subsidiaries. Merritt Hawkins has access to the data and leadership oversight of each brand and when
necessary, we will draw from each to support specific recruitment campaigns.
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AMN HEALTHCARE FAMILY OF COMPANIES

C. PRESIDENT/COMPANY EXECUTIVE OFFICER
AMN’s President, Susan Salka, is the only female President among top healthcare staffing companies nationally. In
2005, Susan expanded her role to Chief Executive Officer and led AMN in becoming one of the top ranking public
companies in San Diego by achieving revenue in excess of $1 billion (2006).
Recently, Susan was named “Woman of the Year” in San Diego for her commitment to business excellence and for
effecting positive change in the community. Under her leadership, AMN became the first company in its industry to
receive recertification by the Joint Commission meriting a second Gold Seal of Approval.

Another industry first, AMN’s President of Strategic Workforce Solutions, Bob Livonius, was elected Chairman of the
Board for the American Staffing Association (ASA). This is the first time in ASA’s history that an executive with a
healthcare staffing company has been named to the position, which was announced at the World Staffing Expo in October
of 2012.

5

CONFIDENTIAL

D. EXPERIENCE CONDUCTING SEARCHES IN HIGHER EDUCATION OR HEALTHCARE
Merritt Hawkins has had the privilege to work with some of the most prestigious health systems, foundations, corporations
and institutions in the industry. These clients took us through an arduous qualifying process to earn their business, often
replacing other firms that over promised and under delivered:









Albert Einstein Healthcare
Network
Amedisys
Baptist Health System
Bio Script
BlueCross BlueShield
CVS Caremark
Fresenius Medical Care
Health Management
Associates











Hospital Corporation of America
Johns Hopkins University
Kaiser Permanente
Mayo Health System
Netcare
Pfizer
QHR Intensive Resources
Tenet
Yale University

Merritt Hawkins maintains a dedicated Department of Academic Recruitment to assist these Academic Institutions in their
leadership & faculty recruiting initiatives. Facilities we have partnered with include:



















Alabama-Montgomery
Albert Einstein Medical
Center
Central Michigan University
Dartmouth University
Duke University
Emory University
Georgia Health Science
Center
Harvard
Johns Hopkins University
Loyola University Medical
Center
Mercer University
Michigan State University
Ohio University
Oregon Health Science
University
Penn State Hershey
SUNY Upstate
SUNY Upstate MED University
Temple University




















Texas Tech University
Thomas Jefferson University
University Medical Center
University of Alabama
University of Alabama
Birmingham
University of Arkansas
University of California,
Davis
University of California, San
Francisco
University of Chicago
University of Florida
University of Illinois
University of Iowa
University of Kentucky
University of Louisville
University of Maryland
University of Minnesota
University of Missouri,
Columbia
University of New Mexico




















University of Oklahoma
University of Pennsylvania
University of Rochester
University of TennesseeMemphis
University of Texas, Medical
Branch
University of Texas, San Antonio
University of Texas,
Southwestern Medical Center
University of Texas, Tyler
University of Utah
University of Virginia
University of Virginia School of
Medicine
University of Wisconsin
University Pittsburg Medical
Center
UT Southwestern
Vanderbilt University
Virginia Commonwealth
University
West Virginia University
Yale New Haven Hospital
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PHYSICIAN, MIDLEVEL & EXECUTIVE SEARCH P ROVIDER
¾
¾
¾
¾

Nation’s leader in full service physician & clinical executive search services
Represents over 3,000 permanent physician, midlevel & executive search assignments each year.
Placement settings ranging from Fortune 50 to universities/hospitals
28+ years’ experience and heritage. Recognized as a national thought leader & market Intel resource for
healthcare executives (testified before congress twice).
¾ Endorsed provider of 90% state hospital associations that have said designation

EXPERTS IN ALL LEVELS OF HEALTHCARE EXEC UTIVE SEARCH
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾
¾

President & Chief Executive Officer
National Medical Director
Site Specific/Program Medical Director
Chief Medical Officer
Chief Information Officer
Vice President, Medicare Services
Medical Director, Utilization Mgmt. & Clinical Program Support
Director of Quality & Accreditation
Vice President, Medical Affairs
Department Chair Executive
Full/Associate Level Professor
Full/Associate Level Department Chair
National Clinical Director
Residency Director
Chief Innovation Officer
Chief Nursing Officer
Chief Transformation Officer
Chief Population Health Manager
Including many more depending on organization…

Our proprietary database of physicians who have expressed an interest in practice relocation is the largest in the industry
and can be contacted directly by email or telephone. Merritt Hawkins’ website is the first of its kind in the industry, and
receives 50,000 unique visitors each month, the great majority of them providers. We actively engage with providers
through social media and developed the first physician recruiting app in the industry, allowing physicians to access our
practice opportunity information and connect with our recruiters in real time. Each year, Merritt Hawkins mails between
6-8 million specific practice opportunity personal letters to physicians nationwide. Using a wide range of over 600
independent resources, including online physician employment sites, our web sites, social media, mobile devices, and
personal letters, Merritt Hawkins has established by far the most robust candidate sourcing system in the industry.
Merritt Hawkins and AMN Healthcare have a 28-year track record of stability and financial strength and combined are
projected to achieve 2014 revenues totally approximately $1.5 billion.
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E. QUALIFICATIONS OF SENIOR PROFESSIONALS AT MERRITT HAWKINS
Cody Futch- Regional Vice President of Academic and Executive Recruiting
Cody Futch serves as the Leader of Merritt Hawkins Executive and Academic Practice. Merritt
Hawkins is the nation’s leading physician search and consulting firm and a company of AMN
Healthcare (NYSE: AHS), the largest healthcare staffing solutions company in the United States.
Mr. Futch has over ten years of experience with Merritt Hawkins and has consulted with hundreds of
hospitals, academic institutions, corporations and physician practices nationwide. He has personally
recruited or supervised the recruitment of over 300 physicians. Mr. Futch’ s role is to assist clients
with all phases of physician recruiting, including strategic planning, physician incentives, contracts, candidate sourcing,
screening, interviewing and closing. Mr. Futch has developed specialized expertise in recruiting clinical medical leaders.
Approximately half of the placements he has made or supervised have been for leadership positions.
Some of Mr. Futch’ s Clients include Stanford University, University of Chicago, California San Francisco, University of
Texas Medical Branch, CVS Caremark, University of Texas Dell Medical School, Texas A & M, University of Texas
Southwestern University and The University of Southern California,
Widely recognized for his recruiting and consulting expertise, Mr. Futch has been cited by The Washington Post, Parent’s
Magazine and a variety of other publications on physician staffing topics.
A graduate of The University of North Texas, Mr. Futch lives in Frisco, Texas with his wife and daughter
Steven Price- Divisional Vice President: Executive Search/Academics
Mr. Price has over 14 years of health care consulting experience. Mr. Price serves as Divisional Vice
President for Merritt Hawkins, the nation’s leading physician & allied health search and consulting
firm. Merritt Hawkins is a division of AMN Healthcare (NYSE:AHS), the largest health care staffing
organization in the United States. AMN Healthcare employs some 2,000 people in eighty international
and regional offices. Mr. Price’s specific area of focus is Merritt Hawkins Executive and Academic
Practice.
Mr. Price has successfully developed and maintained recruiting service relationships with some of the highest profile
hospitals, academic institutions and corporations in the nation. Successfully developing and implementing short and
long term recruitment strategies to fully leverage human capital that proved effective in both reducing cost and
increasing organizational revenues.
As Divisional Vice President of Marketing, Steven is responsible for exploring potential recruitment services
partnerships with a wide range of clients, including, managed care organizations, health systems and individual
hospitals, physician groups and ancillary service providers throughout the nation.
Steven has worked closely with many in-house recruitment departments to supply additional domain expertise
required for certain mission-critical retained searches or "peak" staffing projects with time sensitive delivery
requirements. In addition, he has effectively worked with client organizations to identify and develop longer-term
recruitment process enhancements and larger-scale strategic talent acquisition partnerships. Steven's client
relationship successes are deeply rooted in his ability to effectively customize and coordinate the utilization of people,
process and technology to accentuate the individual client's employment value proposition and maximize return on
available resources.
Mr. Price started his executive search career with Korn Ferry. Mr. Price is a member of the American College of
Healthcare Executives. Mr. Price holds both a Bachelor’s degree in Management and a Post Graduate Diploma in
Business Administration from Massey University, New Zealand. He is a dual citizen of the US and New Zealand.
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Travis Singleton- Senior Vice President
Mr. Singleton has over 15 years of health care consulting experience and is a nationally
acknowledged health care staffing leader. Mr. Singleton serves as Senior Vice President for Merritt
Hawkins, the nation’s leading physician & allied health search and consulting firm. Merritt Hawkins
is a division of AMN Healthcare (NYSE:AHS), the largest health care staffing organization in the
United States. AMN Healthcare employs some 2,000 people in eighty international and regional
offices.
Mr. Singleton continues to be actively involved in the daily management of Merritt Hawkins,
overseeing strategic marketing operations and maintaining corporate level industry contacts.
Mr. Singleton is widely recognized for his expertise in a broad range of staffing issues, from physician & allied health
compensation to medical staff planning. Mr. Singleton has consulted with thousands of hospitals and medical groups
regarding physician & allied health needs assessment, population health management, demographic & healthcare
trends, compensation, contracts, retention, physician-hospital relations, compliance and numerous other related
issues. Mr. Singleton has overseen over some 25,000 permanent physician and allied health search assignments
nationwide.
Mr. Singleton has been repeatedly noted for his expertise. His comments have appeared in numerous respected
publications, including The Wall Street Journal, HealthLeaders Magazine, USA Today, Modern Healthcare, Hospitals &
Health Networks, Forbes, American Medical News, New England Journal of Medicine and many others.
A member of The Physicians Foundation Advisory Panel of healthcare experts and frequent expert panelist, Mr.
Singleton is a frequently requested speaker who has addressed a wide range of health care professional groups
throughout the United States, including the various state hospital associations, National Public Radio and many others.
Mr. Singleton serves on the board of The Health Industry Council of North Texas and is a professional development
partner of the Texas Healthcare Trustees. Mr. Singleton is a proud member of the Greater Irving Chamber of
Commerce.

F. ORGANIZATIONAL CHART WITH LINES OF AUTHORITY FOR THOSE INDIVIDUALS THAT WILL BE DIRECTLY
INVOLVED IN THIS CONTRACT.

Mark Smith,
CEO

Travis Singleton,
SVP
Steven Price,
Divisional Vice
President

Tom Florence,
SVP Recruting
Cody Futch,
Regional Vice
President
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G. REFERENCES
Company Name

University of Texas Medical Branch, Galveston

Contact Person

C. Joan Richardson, MD, Chair Pediatrics

Telephone Number

409-772-1596

Project Description

Placed twenty two leaders and faculty.

Length of Business Relationship

10+ years

Company Name

University of Wisconsin

Contact Person

Bill Schrum, VP of HR

Telephone Number

608-821-4166

Project Description

Placed multiple faculty and leadership placements.

Length of Business Relationship

4 years

Company Name

University of Texas Dell Medical School

Contact Person

Clay Johnston, MD, Dean

Telephone Number

512-495-5000

Project Description

Multiple inaugural chair and 12 faculty

Length of Business Relationship

Since inception of school (over 1 year)

Company Name

University of Tennessee

Contact Person

David Stern, MD, Executive Dean Medical School &
Vice Chancellor For Clinical Affairs

Telephone Number

901 448 5529

Project Description

Placed 10+ executive and faculty for this client. All
searches were conducted within 120 days.

Length of Business Relationship

3 years

Company Name

University of Wisconsin Medical School

Contact Person

Jeffrey T. Charlson, Administrator

Telephone Number

608-262-0935

Project Description

Placed Chief of Child and Adolescent Psychiatry

Length of Business Relationship

1 year
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H. RELEVANT EXPERIENCE
Merritt Hawkins/AMN is exclusive to healthcare and successfully recruits into all aspects of clinical/provider,
research/scientist, teaching/training academic medicine, from Instructor to Professor, Director to Chair, Dean to CEO. We
are a complete workforce solutions partner. We have 200 recruiters who work with academic medical centers, NACH
clinics, Indian Health, VA, large hospital systems and private practices. Positions placed include: Family Practice, Internal
Medicine, Gastroenterology, OB, Anesthesia, Cardiology, Pediatrics, Maternal Fetal Medicine, Urology, Radiology, Hospital
Medicine, Emergency Medicine, Pulmonary Critical Care, Psychiatry, Neurology, Dermatology, Ear Nose and Throat,
Orthopedic Reconstructive Surgery, Physiatry, CRNA, Infectious Disease, Vascular Surgery, Nurse Practitioners and
Physician Assistants. Retention rate of these placements is difficult to determine over time, however 91% of physicians
placed by Merritt Hawkins remain in practice at least three years from the time of placement. Below is a partial list of
recent relevant search experience in academics and leadership positions. This list is confidential and more are available
upon request:
School of Medicine

City

Specialty

Date

University of Texas Dell Medical School

Austin

TX

Neurology

Sep-15

University of Arkansas for Medical Sciences
(UAMS)

Little Rock

AR

Neurology: Movement Disorders

Oct-15

University of Texas Dell Medical School

Austin

TX

Chair of Population Health

Oct-15

University of Chicago

Chicago

IL

Pediatrics: Chair

Sep-15

Western Michigan University

Kalamazoo

MI

Orthopaedic Surgery: Chair

Sep-15

University of Arkansas for Medical Sciences
(UAMS)

Little Rock

AR

Hospitalist

Sep-15

University of Wisconsin

Madison

WI

Gastroenterology

Sep-15

University of California San Francisco

San Francisco

CA

Internal Medicine

Sep-15

University of Colorado

Denver

C
O

Dermatology

Aug-15

University of Wisconsin

Madison

WI

Gastroenterology

Aug-15

University of San Francisco

San Francisco

CA

Family Practice

Aug-15

University of Missouri

Columbia

M
O

Anesthesia: Medical Director

Jul-15

Western Michigan University

Kalamazoo

MI

Family Practice with Obstetrics

Jul-15

University of Southern California

Los Angeles

CA

Infectious Diseases

Jul-15

University of Tennessee

Memphis

TN

Pediatrics: Allergy and Immunology

Jul-15

University of California San Francisco

San Francisco

CA

Pediatrics

Jul-15

University of Washington

Seattle

W
A

Pediatrics: Neonatology

Jul-15

University of New Mexico

Albuquerque

N
M

Neurology: Stroke Director

Jun-15

University of Texas Dell Medical School

Austin

TX

Vice Dean of Clinical Affairs

Jun-15

University of Texas Medical Branch

Galveston

TX

Neurology: EMG

Jun-15

Georgia Regents University

Warm Springs

G
A

Hospitalist

Jun-15

11

CONFIDENTIAL
Medical University of South Carolina

Charleston

SC

Internal Medicine

May-15

Texas Tech

Lubbock

TX

Rheumatology

May-15

Stanford University

Palo Alto

CA

Pediatrics: Critical Care

May-15

Harvard University Health Services

Cambridge

M
A

Internal Medicine: Student Health

Apr-15

University of Chicago

Chicago

IL

Leukemia Hospitalist

Apr-15

University of Chicago

Chicago

IL

Leukemia Hospitalist

Apr-15

University of Wisconsin

Madison

WI

Psychiatry: Chief of Child and Adolescent

Apr-15

University of Texas Medical Branch

Galveston

TX

Neurology: Epilepsy, Neurophysiologist

Mar-15

Western Michigan University

Kalamazoo

MI

Pediatrics: Allergy and Immunology

Mar-15

Mercer University

Macon

G
A

Family Medicine

Mar-15

University of Tennessee

Memphis

TN

Physical Medicine and Rehab: Director

Mar-15

University of Tennessee

Memphis

TN

Surgery: Pediatrics

Mar-15

Medical College of Wisconsin

Milwaukee

WI

Orthopedics: Pediatric

Mar-15

University of Central Florida

Orlando

FL

Dermatology: MOHS Surgeon

Mar-15

University of Pennsylvania

Philadelphia

PA

Endocrinology: Chief of Medical Services at
Philadelphia VA Medical Center

Feb-15

Medical University of South Carolina

Charleston

SC

Family Medicine

Feb-15

University of Chicago

Chicago

IL

Leukemia Hospitalist

Feb-15

University of Missouri

Columbia

M
O

Neurology: Pediatric Epilepsy: Chief
Pediatric

Feb-15

Wayne State University

Detroit

MI

Pediatrics: Emergency Medicine

Feb-15

University of Texas Medical Branch

Galveston

TX

Cardiology: Interventional

Feb-15

Stanford University

Palo Alto

CA

Pediatrics: Critical Care

Feb-15

Des Moines University

Des Moines

IA

Family Practice

Jan-15

University of Texas Medical Branch

Galveston

TX

Hematology Oncology

Jan-15

University of California San Francisco

San Francisco

CA

Dentistry: Chair of Orofacial Sciences

Jan-15

University of Texas Dell Medical School

Austin

TX

Pediatrics: Chair

Dec-14

Wayne State University

Detroit

MI

Obstetrics: Maternal and Fetal Medicine:
Chief

Dec-14

University of Texas Southwestern

Fort Worth

TX

Hematology Oncology

Dec-14

University of Texas Medical Branch

Galveston

TX

Otolaryngology

Dec-14

University of Texas Dell Medical School

Austin

TX

Basic Science: Physiology

Nov-14

University of Southern California

Los Angeles

CA

Hospitalist: Director

Nov-14

University of Louisville

Louisville

KY

Anesthesia: Cardiac

Nov-14

University of Wisconsin

Madison

WI

Pediatrics: NICU NP

Nov-14
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University of Texas Dell Medical School

Austin

TX

Basic Science: Biochemistry

Oct-14

University of Texas Dell Medical School

Austin

TX

Surgery: Chair

Oct-14

Cooper University Health System, Affiliate of
Robert Wood Johnson SOM, Rutgers

Camden

NJ

Surgery: Director of Trauma

Oct-14

University of California Irvine

Irvine

CA

Pathology: Chief of Anatomic/Vice Chair

Oct-14

University of Texas Dell Medical School

Austin

TX

Basic Science: Anatomy

Sep-14

University of Texas Dell Medical School

Austin

TX

Basic Science: Pharmacology

Sep-14

Drexel University, Allegheny Campus

Pittsburgh

PA

Orthopedic Surgery: Chief Foot and Ankle

Sep-14

University of Missouri

Columbia

M
O

Pediatrics: Neonatology

Aug-14

University of Tennessee

Memphis

TN

Neurology

Aug-14

University of Central Florida

Orlando

FL

Endocrinology

Aug-14

Medical University of South Carolina

Charleston

SC

Family Medicine

Jul-14

University of Tennessee

Chattanooga

TN

Cardiology: Chief

Jul-14

University of Southern California

Los Angeles

CA

Internal Medicine

Jul-14

University of California San Francisco

Oakland

CA

Ophthalmology: Pediatric

Jul-14

Stanford University

Palo Alto

CA

Obstetrics: Maternal Fetal Medicine

Jul-14

University of Texas Health Science Center at San
Antonio

San Antonio

TX

Breast Oncology: Director

Jul-14

University of Virginia

Charlottesville

VA

Physical Medicine and Rehab

Jun-14

University of Chicago

Chicago

IL

Leukemia Hospitalist

Jun-14

University of Chicago

Chicago

IL

Leukemia Hospitalist

Jun-14

Emory University

Atlanta

G
A

Urgent Care: Director

May-14

Brigham & Women’s Hospital: affiliate of Harvard
Medical School

Boston

M
A

Family Medicine

May-14

Brigham & Women’s Hospital: affiliate of Harvard
Medical School

Boston

M
A

Internal Medicine

May-14

Brigham & Women’s Hospital: affiliate of Harvard
Medical School

Boston

M
A

Internal Medicine

May-14

West Virginia University

Martinsburg

W
V

Pediatrics: General

May-14

University of Florida

Gainesville

FL

Ophthalmology: Pediatric Chief

Apr-14

West Virginia University

Martinsburg

W
V

Urology

Apr-14

Central Michigan University

Mt. Pleasant

MI

Family Medicine: Sports Medicine

Apr-14

Central Michigan University

Mt. Pleasant

MI

Psychiatry: Residency Director: Child and
Adolescent

Apr-14

University of Louisville

Louisville

KY

Anesthesia

Mar-14
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SEARCH PROCESS
DESCRIPTION OF SERVI CES
Below is our description of services. This encompasses our full service approach which is unmatched in our industry.
Our full service approach encompasses an in-depth 44 step process to ensure we not only assess and consult on each
opportunity but make sure from a candidate and client perspective we are following a detailed approach to secure
qualified candidates for the opportunities we represent.
As the leader in our industry and on the forefront of thought leadership and publications, our most timeless resource for
healthcare leaders year after year is our guide to physician recruiting. Whether recruiting into a solo practice, clinic,
community hospital, hospital system, community health clinic, or state or federal this resource and our description of
services below are the building blocks for successful recruitment and retention of providers.
Initial Evaluation of Practice Opportunity
x Merritt Hawkins conducts the most comprehensive and strategic on-site opportunity evaluation in the industry. Our
marketing consultants will review every aspect of your opportunity in order to create the foundation for a successful
search. Our purpose is to understand your needs. We analyze staff politics, make recommendations concerning
financial packages, and set prudent parameters in a dedicated effort to maximize the return on your investment and
our ability to secure the right candidate for your opportunity
On-Site Practice and Community Profile
x Once you initiate a search you are assigned a Search Consultant from one of our regionalized recruiting teams. Your
Search Consultant only recruits to communities in your province and knows what types of candidates are interested
in your region. During the profile, your Search Consultant will travel to your community to gather specific information
needed to effectively present your opportunity to candidates.
Sourcing Physician Candidates
x
After your on-site profile, we will begin a comprehensive, global sourcing system comprised of telemarketing,
personalized letters, the Internet, our web site (www.MerrittHawkins.com), social media, mobile media and personal
networking. In order to fulfill our mission to continuously innovate, Merritt Hawkins developed the first physician
recruiting mobile application. We also target physicians via Facebook, Twitter and LinkedIn. Merritt Hawkins mails
more than 12 million letters to physicians annually, and our Search Consultants and research associates speak with
approximately 15,000 physicians per month. By continually targeting both residents, fellows and experienced
physicians, we provide access to quality physicians year round.
Presentation of the Opportunity
x Physician candidates are initially screened and interviewed by telephone. During this conversation, your Search
Consultant will highlight the professional advantages of your opportunity. Since the spouse plays a key role in the
decision making process, your Search Consultant will discuss the community with both the candidate and spouse to
ensure that they are both interested in the opportunity and the community meets the needs of the family as well.
These discussions allow your Search Consultant to learn both the professional goals and personal motivations of each
candidate so he or she can be best matched with the right opportunity. When both the physician and spouse have
been screened for your opportunity and they have expressed an interest in your community, we will then present the
candidate’s information to our client.
Candidate Overview and Initial Referencing
x Once a qualified candidate expresses interest in your opportunity, we will provide a complete dossier of information
regarding why we feel this candidate is a good fit for your opportunity. You will receive the candidate’s curriculum
vitae, their licensing information, and initial background checks, as well as a summary of all conversations with the
candidate to date. In addition, you will have a minimum of 3 professional references that have been transcribed by
14
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our internal referencing department. Specifically, this information will be summarized with a 3 - 5 page cover letter
that will provide valuable information not found on a CV.
Personal Pre-Interview of Physician and Spouse
x Your Search Consultant will personally interview each candidate and spouse prior to an on-site visit. The personal
interview enables your Search Consultant to verify in person that this candidate is a good fit for your opportunity. It
allows us to illustrate the advantages of your opportunity while building the physician’s interest and enthusiasm, a
step frequently helpful to ensuring a successful match. Through this one-on-one interaction we learn specific
information so you can tailor your on-site interview to meet the needs of the physician and his or her family. Most
importantly, during the personal interview we prepare your candidate to make a decision about your opportunity.
On-site Interview
x After the Personal Pre-Interview, your candidate visits you for the actual on-site interview. Since we have our own inhouse Travel Department, your Search Consultant will plan all the details of the physician and spouse’s itinerary. From
making flight arrangements to coordinating travel accommodations to scheduling interviews with key individuals of
your practice and community, your Search Consultant can arrange every detail of the interview.
Negotiate Work Agreement
x Within 24 to 48 hours of the interview, your Search Consultant will debrief both the candidate and the client. Our
third party position is crucial to securing your candidate in a timely manner. Since your Search Consultant has already
addressed numerous questions regarding the financial package, housing, schools, practice setting, etc. prior to the
onsite interview, your Search Consultant then is able to facilitate the final details and negotiate the work agreement.
If necessary, your Search Consultant will conduct a signing trip to secure your candidate.

SCOPE OF WORK
A. Candidate Qualifications:
Multi-Channel Comprehensive Sourcing Campaign:
The realities of recruiting in today’s market require multi-faceted sourcing strategies; searching for talent is no longer one
dimensional. Top candidates want to be captivated and nurtured and feel a strong connection with their next employer.
Companies must find innovative ways to engage active and passive candidates, and illustrate why their organization and
culture provide the best opportunity for growth and success. Merritt Hawkins will partner with you to determine the best
mix of sourcing strategies required for this and future positions. We offer you a mechanism to procure the best talent IN
the market versus the best talent ON the market.
Merritt Hawkins does more than offer the most varied and innovative candidate sourcing system in the industry, we put
all of the pieces together for our clients, tailoring our approach to their specific needs and thus, creating campaigns that
are strategic, cost-effective and consistently successful. Our program is systematically targeted, highly visible and brand
recognizable with analytics measuring frequency, scalability and rate of return. MH spends $2 million annually supporting
our database and building our brand to distinguish your search through:
1. Direct contact with candidates via telephone outreach (24,000 calls monthly)
2. In-house data base of over 250,000 candidates
3. Intra-company network of over 2,000 staffing professionals
4. Personal letter campaigns (4 million pieces sent annually)
5. Online venues including web sites and job boards
6. Social media outreach
7. Mobile marketing/QR Codes/Job Alerts
8. Media placement/thought leadership
9. Broadcast email
10. Professional publication advertising
11. Academic convention attendance
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12. Local market acquisition/development research professionals
13. Over 6,000 media/job board channel partners to utilize
14. Including networks and publications with an outreach emphasizing women and under-represented minorities:
*In step with our commitment to diversity, MH will advertise its positions in venues that especially serve diversity
candidates, such as Women in Higher Education, Hispanic Outlook, Diverse Issues in Higher Education, AAMC Center for
Diversity, Hispanic Business, Minority MBA Magazine, Affirmative Action Register, and Hispanic Online – Cyber Career
Center.
x Online: Our proactive online presence will provide you with innovative tools and resources. Our strategic
agreements with channel partners and job boards, and a sophisticated web strategy, will allow us to cast the
widest online presence for this and future opportunities.
x Social Network Integration: Merritt Hawkins’s will utilize industry leading technologies to harness social
networking sites – such as LinkedIn and Facebook – to search multiple sites concurrently and download
results. This feature will not only allow Merritt Hawkins to identify talent that matches each position’s job
criteria, but also taps into the social and professional networks of passive prospects, further expanding the
available prospect pool.
x Position Broadcasting: Merritt Hawkins will utilize technology to automatically distribute information regarding
position opening(s) to dozens of aggregation sites.
x Mobile Media: Merritt Hawkins will employ mobile media to stay top of mind for those candidates on the
go. We created the first ever candidate recruiting iPhone application, providing access to job opportunities,
survey information and staffing data. We will also use text job alerts to notify physicians of your opportunity.
x Customized Email and Personalized Letter Campaigns: We will utilize our internal resource development team
to target those prospects who meet your criteria, and those we have identified that have ties to your area and
appropriate experience in the exact area of expertise u require. Our Vice President of Corporate
Communication will work with your search consultant to create a personalized letter that pens the most
articulate description of your clinical opportunity and community.
x Analytical Capabilities: Merritt Hawkins’s dynamic reporting tools allow Merritt Hawkins to fine tune and adjust
our sourcing strategies, as necessary. This will allow Merritt Hawkins to differentiate which sourcing tools are
more effective than others, and where opportunities exist to further increase awareness of your opportunities.
MH manages these distinctive resources to work in concert with each other with customization and tailoring options
designed for the specific need of every search. The combination of resources, deployment rates and frequency is
determined by the client, with consultation by our recruitment team pending the size and scope of each opportunity.
In addition to the proactive research and recruitment conducted personally by phone and by email, MH will respond to
all those who submit an inquiry or CV in response via the Multi-Channel Comprehensive Sourcing Program to determine
the degree of each prospects interest.
We offer more than the most varied and innovative prospect sourcing system in the industry, as we put all the pieces
together tailoring an approach specific to your needs by creating and managing campaigns that are strategic, costeffective and highly successful.
Presentation of Opportunity: Once the list of prospects has been identified and the filtering process begins each
prospect and spouse are screened and interviewed by telephone. During this conversation, your recruiting professional
will highlight the advantages of your opportunity from their continued dialog with you and from the firsthand knowledge
they acquired from the on-site profile.
Narrative Dossier: As a qualified and viable prospect expresses interest in your opportunity, we will begin compiling
information to complete their dossier. All of the materials gathered for each prospect are uploaded in their profiles
online for immediate verification and review.
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Content includes, but is not limited to; Prospects CV, Practice History, Practice Style, Professional Goals, Credentialing
Summary, International Visa Status, Certifications, Disciplinary Actions, Licensure Information, Professional Memberships
and Society Information, Prospect Questionnaires, Release Authorization and Detailed Progress Reports on interaction
with prospect and Prospect Expense Tracking.
Additionally, we include a minimum of 3 professional references that have been transcribed by our internal referencing
department, with comments on those recommending them. Specifically, this information will be summarized with a 3 to
5 page cover letter that will provide valuable information not found on a CV. Most importantly, it will identify 1) Why this
candidate is relocating from their current location and 2) Why this candidate is interested in your opportunity. The
narrative dossier is available to you at any time you request.
B. Narrowing the Applicant Pool:
While the precise number of candidates invited for submission and preliminary interview will be left to the discretion of
the search committee, it is our objective to narrow that field to a handful of ideal candidates as directed by the search
committee in maximizing the time and resources in extension of an invitation for an on-site interview. Additionally,
should an attractive prospect be introduced after the initial rounds of interviews take place, we would recommend the
search committee be reasonably flexible in consideration of a possible top prospect for interview among the pool of
considered candidates.
Candidate Selection: As the search committee focuses on attracting prospects and selecting candidates, they will set
the order in which prospects will be interviewed. By working with Merritt Hawkins, the search committee will benefit
from our team of professional recruiters and researchers, as they begin to present the opportunity on their behalf.
Interviewing: Though candidates will be interviewed by the search committee, in accordance with the selection
procedures, as part of our search process your recruitment professional will personally pre-interview top prospects and
spouse on your behalf and at your discretion prior to the onsite interview.
Personal Pre-Interview of Candidate & Spouse/Significant other: The personal pre-interview enables your recruiting
professional to continue the vetting process for the search committee and ensure what the prospect stated during the
phone interviews and presented on paper holds true in person.
Through this one-on-one interaction, we uncover additional information useful in tailoring the in-depth, on-site interview
with candidate and spouse/significant other. Equally important, we will prepare the prospect and spouse to make a
timely decision should they meet the collective expectations of those involved in the decision making process.
On-Site Interview: After the Personal Pre-Interview, your recruiting professional will provide the search committee with
important details gathered and notes to be aware as well as offer a list of sample questions to guide the interviews. Once
candidates are selected, MH’s internal travel department will coordinate all the details of the candidate and spouse’s
travel and interview itinerary in coordination with directives set by the search committee.
These visits involve the participation of a wide range of individuals during the interview, so we will provide logistical
support throughout the process from making flight arrangements to coordinating travel accommodations to scheduling
interviews on-site as well as travel within the community, as candidate and spouse visit with realtors and places of
interest during their stay, in accordance with the directive of search committee.
Securing Candidate: Immediately following the interview, your recruiting professional will debrief with the search
committee and the candidate. At this point, confidentiality is lessened as the on-site interview is now complete;
therefore, we will coordinate with you to ensure a thorough referencing process has generated a clear view of the
candidate by those on the search committee, key stakeholders and peers.
We understand the decision to select a candidate is the responsibility of the search committee and we honor that
relationship. We will continue to consult throughout the decision making process to aid in the reaching a final decision
that is most equitable for the search committee. Should the search committee require an additional, more protracted
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interview of any candidate, MH will work in tandem with the search committee to facilitate this interview at every step
of the process just as before. By this point, we will narrow the field to the top 3 candidates, equipped with recap of all
information to this point accessible by your recruiter. We will assist in maintaining candidate’s interest in our position
throughout the recruitment process.
In determining a finalist, our unique role as a third party provides considerable leverage to the search committee during
negotiations as well. In this capacity we guide the candidate in formulating their expectations in a way that is cogent and
quantifiable, eliminating impediments to their accepting an offer if tendered. We manage expectations of all parties
involved based on our experience and extensive track record in the market.
Should you need help, we will aid in the creation of a competitive offer of employment, based on experience,
compensation databases and market intelligence gathered from our networking with professional associations. We can
provide necessary materials detailing guidelines for appropriate designated levels of academic or other appointments.
We will actively participate with the search committee and candidate to resolve contract negotiations, attorney
interpretations of work agreements as well as last minute family concerns over relocation as well as throughout their
transition. Your recruiting professional will remain in the process until the candidate has not only signed but is well on
their way to beginning a new career with your organization. Our goal is to ensure the search committee hires
exceptionally qualified candidates and retains them for years to come.
C. Miscellaneous:
Interview Expenses: Merritt Hawkins understands and agrees that though our comprehensive recruitment process
includes options for travel arrangements and hotel accommodation for candidates interviewing with the search
committee, scheduling for such will be handled at their discretion.
Confidentiality: Merritt Hawkins understands and agrees the information obtained during the performance of this
agreement is to remain confidential including the search committee business information, and protected health
information as per guidelines from HIPAA and Privacy Act regulations. Such information shall not be disclosed to persons
other than, management, or such governmental or private accreditation or licensing bodies or third-party reimbursement
agencies with whom has directed or authorized the firm to deal with unless there is prior written consent for the release
of information.
HIPAA: Should this transaction fall under jurisdiction of HIPAA, Merritt Hawkins’s Legal Communications Department
can provide, upon request, a Corporate Information Disclosure Policy for compliance with applicable state and federal
HIPAA laws.
Award of Subcontractors: Merritt Hawkins does not utilize or engage in part or in whole with Subcontractors or Partners
at any stage of the recruitment process. We are a full service recruitment agency solely responsible for all aspects of
recruitment for our clients from search initiation to search completion. As proposer, Merritt Hawkins is the only agency
representing our services, providing a single source, direct relationship with our personnel and our firm as defined by
this contract.
Restrictions: Merritt Hawkins certifies there are no real, perceived or potential conflicts of interest or restrictions that
exist to prevent Merritt Hawkins as the proposer from representing your institution with respect to this proposal.
EEOC: Merritt Hawkins makes all recruitment consulting decisions in conjunction with the hiring practices of the clients
we represent in accordance with institutional affirmative action guidelines and policy on non-discrimination in
compliance with all applicable laws prohibiting discrimination in employment. Directives regarding recruitment
opportunities to all qualified individuals, regardless of race, color, creed, national origin or ancestry, age, religion, sex,
gender, pregnancy, genetic information or characteristics, sexual orientation, marital status or any other consideration
or characteristic are made lawfully, according to federal, state or local laws to ensure we provide the most comprehensive
representation of qualified candidates available during all phases of recruitment. Merritt Hawkins will keep candidate
information confidential and for use only by your institution in compliance with the policies and provisions of DISTRICT
in accordance with this agreement. Merritt Hawkins does not share statistical data related to the aforementioned hiring
practices for any of the clients we represent.
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FINANCIAL PROPOSAL
a. What is your firm’s proposed fee for providing the Services? Innovation in fee proposals may set your firm apart
from the competition.
Merritt Hawkins fees are dependent on the level and scope of search we conduct. We have included three tiers of fees
in section b below.
Would firm consider a fixed fee regardless of the final compensation provided to the successful candidate?
Yes, we are willing to accommodate that request.
Another possible option among others would be to propose a sliding scale, fixed price fee schedule based on final
salary package.
Merritt Hawkins is open to accommodating this request.
What expenses are billed to the client?
Merritt Hawkins has the following pre-approved expenses incurred on Client’s behalf. These will include travel expense
for the recruiting professional, and sourcing campaign. Client also agrees to reimburse candidate and spouse interview
expenses.
Will there be any mark-up on expenses?
Merritt Hawkins does not mark-up any of our expenses.
Describe in detail the expenses for which it would seek reimbursement.
x Merritt Hawkins Recruiter Travel.
x Candidate and spouse/significant other travel.
x The Cost of procurement and advertising each position.
b. Vendor should include a fee structure and terms, including provisions for the following:

State the fee structure for a successful candidate’s voluntary or involuntary termination within the first year of
employment.
Merritt Hawkins agrees to a one-time replacement of any candidate who does not report to work or leaves the
community either for voluntary or involuntary reasons within the first twelve (12) months for leadership candidates, six
(6) months for physician and director level candidates and ninety (90) days for allied candidates.
The University’s early termination of a search prior to position being filled.
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Merritt Hawkins allows our clients to cancel or place their searches on hold at any time. Only those fees incurred up to
the point of cancellation would be due.
Vendor’s procedures for a failed search where the firm is unable to provide an adequate pool of candidates.
Merritt Hawkins goes through a due diligence period before we start any search. Our goal is to ensure we are confident
that we can provide an adequate pool of candidates. In addition, Merritt Hawkins will provide real time feedback to the
University throughout the search to ensure our offering is competitive in the marketplace.
Vendors should provide any price incentive packages for example multiple searches, etc.
Merritt Hawkins is willing to accommodate a price incentive package for multiple searches. We would need to know the
volume and type of searches to provide this.
Vendors should provide fee schedule for all services requested.
See fee schedules above for all three levels of our services.
c. Describe how the University will be charged. Include any additional discounts available for early payment of
invoices.
Merritt Hawkins will invoice the University for Services provided. All fees and expenses are payable within ten (40) days
of invoice date.
d. Describe how the University will benefit from cost savings by accepting the firm's proposal.
Merritt Hawkins has offered a discount over our standard fees for this proposal.
e. What are the firm’s payment terms? The Successful Vendor may indicate payment terms of less than 40 days so
long as those terms also contain a cash discount for early payment. For example: "5% 15/Net 40" would correspond
to a 5% discount if paid in 15 days, otherwise net 30. The University will compute discounts from the date of
completion of services, or from the date the correct invoice is received in Accounts Payable, whichever is later. The
University will take the cash discount if payment is made within the specified time frame. Unless alternate payment
terms, with cash discounts, are proposed by the Successful Vendor(s), invoices submitted to the University by the
Successful Vendor(s) will be paid on a Net 40 days after receipt and approval of the corresponding invoice.
All Merritt Hawkins fees and expenses are payable within ten (40) days of invoice date.
f. State the firm's capability for accepting electronic payments through Automated Clearing House (ACH) and/o
purchasing card, SUA and provide any additional discounts that may result from paying electronically.
Merritt Hawkins accepts payments through ACH. No additional discount is provided for using this method.
g. Disclose any other fees that may be incurred by the university.
N/A
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ADDITIONAL INFORMATION
A. The Company We Keep
Every search we conduct is important, and regardless of location or position, has the potential to be difficult based on
candidate parameters, politics, finances, etc. However, we have had the privilege to work with some of the most
prestigious health systems, foundations, corporations, institutions on the planet. We feel the company you keep is an
indicator of the level of service and professionalism that you can provide. These clients took us through an arduous
qualifying process to earn their business, often replacing other firms that over promised and under delivered. Outside of
the weight of their names alone, you will always notice one difference with our client list versus any other executive firm.
WE ONLY WORK WITH HEALTHCARE BASED CLIENTS. We do not subscribe to the one-size-fits-all mentality of other
executive search firms. Physician executive candidates have echoed this theory by choosing only to work with MH due to
their healthcare footprint. You will see this trend of business specific brands with years of experience in different fields
of healthcare to come. Below are a nationally known organizations Merritt Hawkins works with:
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B. AMN Healthcare: Leadership Position in Each Business Segment
Due to a leadership position in multiple business segments of healthcare, AMN is able to partner with clients from
executive leadership to clinical roles. As an organization, we take pride in becoming a strategic partner with our
clients versus a transactional vendor.

C. AMN Healthcare: Our Distinguishing Qualities
x Publicly-traded, stable industry leader with verifiable financial statements
x Largest healthcare recruitment company in the U.S. (over 80 offices in U.S.)
x 10,000+ unique, satisfied clients
x Industry’s largest candidate database
x Largest dedicated clinical & quality management team
x Most experienced with installation and management of healthcare workforce management technology
solutions
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ADVISORY COUNCIL
An asset that Merritt Hawkins has to offer that no other physician recruitment firm can match is our Executive
Advisory Panel. The panel is currently composed of:
Philip A. Pizzo, M.D.
Dr. Phil Pizzo, former Dean of Stanford University School of Medicine for 12 years, prior to that, he
was the Physician-in-Chief at the Children’s Hospital of Boston, and Chair of the Department of
Pediatrics at Harvard Medical School. Dr. Pizzo is currently the David and Susan Heckerman
Professor of Pediatrics and of Microbiology and Immunology at Stanford and the Founding Director
of the Stanford Distinguished Careers Institute. Dr. Pizzo also spent 23 years at the National Cancer
Institute, where he was Chief of Pediatrics and Scientific Director of Clinical Sciences. Dr. Pizzo was
Chair of the Council of Deans of the AAMC, Chairman of the Board of Directors of the Association
of Academic Health Centers and an elected Member and Council Member of the Institute of
Medicine (now the National Academy of Medicine) of the National Academies. He is the recipient
of numerous honors and has served on a number of national and international organizations and advisory boards.

Thomas J. Lawley, M.D.
Dr. Tom Lawley, is the former Dean of Emory University School of Medicine where he served for 16
years. Prior to his years as Dean, Dr. Lawley served as a department chair there for 8 years, and as
an NIH scientist for 13 yrs. He also served as a member of the Board of Directors of the Association
of American Medical Colleges (AAMC), and as Chairman of the Board of the AAMC. He was also
Chair of the AAMC Council of Deans Dr. Lawley was also Chairman of the Board of Directors of the
LCME. He headed the AAMC/ VA Dean’s Liaison Committee for more than 10 years. He has
received numerous honors throughout his career.

Arthur Rubenstein, M.D.
Dr. Rubenstein is currently Professor in the Department of Medicine, and Division of Endocrinology
at the Raymond and Ruth Perelman School of Medicine at the University of Pennsylvania.
Previously, Dr. Rubenstein was the Executive Vice President of the University of Pennsylvania for
the Health System and Dean of the Raymond and Ruth Perelman School of Medicine from
September 2001 to July 2011. Together, these entities make up Penn Medicine, a $3.6 billion
enterprise, dedicated to the related missions of medical education, biomedical research, and
excellence in patient care.
Before joining Penn, Arthur served for four years as Dean of Mount Sinai School of Medicine and Gustave L. Levy
Distinguished Professor. Earlier, he was the Lowell T. Coggeshall Distinguished Service Professor of Medical Sciences and
Chairman of the Department of Medicine at the University Of Chicago Pritzker School Of Medicine. Dr. Rubenstein is an
internationally renowned endocrinologist, recognized for clinical expertise and groundbreaking research in diabetes.
Well-known for his inspired teaching, Arthur has served in numerous professional leadership positions during his career.
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AMN BOARD MEMBERS
The following members make up the AMN Healthcare Board of Directors. To view members of the Board of Directors
and various committees, please visit our Corporate Governance section on our website (www.amnhealthcare.com)

Douglas D. Wheat
Chairman and Director, AMN
Healthcare Services, Inc.
Partner, Southlake Equity Group

Paul E. Weaver
Director

Susan R. Salka
Chief Executive Officer, President,
and Director AMN Healthcare
Services, Inc.

Dr. Michael M.E. Johns
Professor of Medicine and
Public Health at Emory
University

Andrew M. Stern
Chairman and Chief Executive
Officer, Sunwest Communications,
Inc.

Martha H. Marsh
Director

R. Jeffrey Harris
Director

Mark G. Foletta
Director
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THOUGHT LEADERSHIP OVERVIEW
PROVIDING VALUE-ADDED DATA AND ANALYSES TO THE HEALTHCARE INDUSTRY
ABOUT MERRITT HAWKINS
Founded in 1987, Merritt Hawkins is the leading physician search and consulting firm in the United States. As a company
of AMN Healthcare (NYSE: AHS), Merritt Hawkins is part of the largest healthcare staffing organization in the country
and the leader in innovative staffing solutions. Employing close to 2,000 people in offices nationwide, AMN Healthcare
is comprised of multiple health care staffing brands, including American Mobile Nurses, Merritt Hawkins, Staff Care, Med
Travelers, Nurse Finders and others. Together, these companies offer a comprehensive range of clinical staffing services
– a TOTAL STAFFING SOLUTION.
Temporary nurse and allied health care professional staffing services.

Permanent Physician and Advanced Practice Allied Health
Professional Search and Consulting.

Temporary (Locum Tenens) Physician Staffing

Temporary Imaging Technologist and Therapist Staffing

On-line career resource for medical students and residents

THOUGHT LEADERSHIP RESOURCES
In addition to providing physician search and consulting services, Merritt Hawkins generates data and analyses that have
become standard benchmarks and reference points for health care professionals throughout the county. These resources
are developed both in order to provide our associates with the information they need to be effective in the market place,
and to help inform fellow health care professionals regarding trends in the health care staffing market. Third parties such
as federal government entities, non-profit groups, and universities now retain Merritt Hawkins to conduct thought
leadership projects on their behalf.
All of our thought leadership resources, and the data contained, will be at your full disposal. Given that we are cited hundreds
of times a year between media outlets such as New York Times, Wall Street Journal, Modern Healthcare, and Forbes, we
have the opportunity to create free publicity for the Veterans Administration.
Referenced in hundreds of publications each year, this information is derived from various surveys, white papers, education
programs, articles, and other sources, which are reviewed on the following pages.
25

CONFIDENTIAL

SURVEYS
Merritt Hawkins and AMN Healthcare conduct a variety of surveys in order to monitor trends in physician and allied
health care professional compensation, career preferences and related areas. These surveys include:
Merritt Hawkins Review of Physician Recruiting Incentives
This annual Review, now in its 21st year, summarizes the incentives that Merritt Hawkins’ clients offer when recruiting
physicians to permanent practice opportunities. The survey includes low, average, and high base compensation and
other benefits offered, including signing bonuses, relocation allowances and CME. Referenced each year in Modern
Healthcare’s annual physician compensation issue, the Review is a standard benchmark hospitals and other
organizations throughout the county look to when developing physician recruiting incentive packages.
Merritt Hawkins Survey of Physician Inpatient/Outpatient Revenue
In this periodic survey of hospital chief financial officers, Merritt Hawkins tracks the average net inpatient and outpatient
revenue physicians in 18 specialties generate each year on behalf of their affiliated hospitals. The survey report includes
a cost benefits analysis showing revenue generated by physicians for hospitals versus the average salaries paid to
physicians. The survey generates both national media interest and is highly anticipated by hospital administrators,
physician recruiters, policy makers and others tracking the impact of physicians on the healthcare system.
A Survey of America’s Physicians: Practice Patterns and Perspectives
This landmark survey, conducted by Merritt Hawkins on behalf of The Physicians Foundation
(www.physiciansfoundation.org), provides a “state of the union” of the medical profession. Sent to over 600,000
physicians, the survey tracks the morale level, practice metrics and career plans of America’s physicians. With over one
million data points and a less than one percent error rate, A Survey of America’s Physicians has proven to be an
invaluable source of insight for healthcare executives, journalists, policy makers and anyone who follows physician
practice trends.
A Survey of Indian Health Service Physician Practice Patterns and Satisfaction
Merritt Hawkins was selected by the Indian Health service to conduct a survey of physicians practicing at Indian Health
facilities nationwide. The survey examines the career satisfaction of Indian Health physicians, tracks their practice
patterns and contrasts Indian Health medical practice to medical practice in the private sector. Merritt Hawkins also
conducted a similar survey of Indian Health facility administrators examining their staffing challenges and concerns.
Merritt Hawkins Survey of Physician Appointment Wait Times
First conducted in 2004, this survey captures the average number of days it takes for new patients to schedule
appointments with physicians in various specialties in 15 major metro markets. The survey received nationwide attention
by underlining the current demand for physician services and the extended periods of time it takes many patients to
obtain physician access.
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Trinity University Survey of Alumni Satisfaction & Health System Trends
Merritt Hawkins was selected by Trinity University’s Department of Healthcare Administration to conduct a survey of the
Department’s alumni, the great majority of whom now serve as healthcare facility administrators. The survey tracks the
morale levels and perspectives of administrators who now serve on the front lines of hospital, medical group and other
healthcare facility management, examining the challenges they face and their perspectives on health reform and related
health system changes.
Merritt Hawkins Survey of Final-Year Medical Residents
Conducted every other year, this survey captures the career preferences and the prevailing mindset of physicians about
to complete their residency training. The survey provides insight to any hospital or other organization interested in
recruiting physicians about to enter the medical profession and reflects the interest and concerns of young physicians
today.
Merritt Hawkins Survey of Physicians 50-65 Years Old
A “bookend” companion to our survey of residents, this survey captures the career preferences and concern of
experienced physicians who may be contemplating a career transition out of medicine. The survey has been important
in identifying the trend of early physician retirement and also reflects the differences in attitudes and perception between
younger physicians and more seasoned ones.
AMN Healthcare Review of Temporary Nurse Staffing Trends
This annual survey asks both the users of temporary nurse staffing services and temporary “travel” nurses about
temporary nurse staffing trends. Why do hospitals and other organizations use “travel” nurses? How do they rate travel
nurses relative to permanent staff? Why do nurses choose to work as travelers and how do they rate traveling compared
to permanent work? The Review provides answers to these questions and offers and overview of temporary nurse
staffing trends.
AMN Healthcare Survey of Hospital Executives
This survey examines the clinical workforce challenges and goals facing today’s hospital executives. It looks at current
vacancy rates for clinical professionals in the nation’s hospitals, indicates the number of hospitals currently recruiting
physicians, nurses, and allied healthcare professionals, and ranks healthcare staffing as a strategic priority among hospital
leaders.
TESTIMONY BEFORE THE CONGRESS OF THE UNITED STATES
In a unique honor, Merritt Hawkins was chosen to provide expert testimony before a
Congressional hearing in Washington, D.C. On July 19, 2012, Merritt Hawkins president
Mark Smith testified before the House of Representatives Committee on Small Business
regarding “The Decline of Solo and Small Medical Practice.” Speaking with other
distinguished panel members, Mr. Smith explained how medical practice is evolving away
from the traditional independent model toward the “corporate” model, and how this is
affecting quality and access to care. Mr. Smith’s testimony was read into the Congressional
record and a copy of his remarks is available by contacting Merritt Hawkins at 800-8760500.
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WHITE PAPERS/ANALYSES
Health Reform and the Physician Workforce
This white paper traces the key reasons for the current shortage of physicians in the United States and analyzes how the
healthcare reform bill will affect physician access. The white paper includes both provisions in the Patient Protection and
Affordable Care Act directly pertaining to physician supply, and examines how changing physician practice patterns are
likely to reduce patient access to doctors. Written by Merritt Hawkins on behalf of The Physicians Foundation, the paper
is frequently requested by academics and others monitoring physician supply and demand trends.
Health Reform and the Decline of Physician Private Practice
A landmark white paper prepared by Merritt Hawkins on behalf of The Physicians Foundation, Health
Reform and the Decline of Physician Private Practice incorporates the views of a panel of distinguished
healthcare experts to project how the Patient Protection and Affordable Care Act will reshape medical
practice in America. The white paper includes case studies of concierge practices, medical homes,
accountable care organizations, community health centers and other emerging practice models and
comments on how the physician workforce can be extended to accommodate the rising demand for
healthcare services.
How to Assess a Medical Practice Opportunity
Many physicians, particularly medical residents, struggle in the process of selecting a medical practice
that is right for them. In this white paper, Merritt Hawkins reviews how physicians can ensure they
select a practice opportunity that will meet their personal and professional needs.
Ten Keys to Physician Retention
In an era of increasing physician employment, physician turnover is becoming a growing challenge for
many hospitals, medical groups and other healthcare facilities. In this white paper, Merritt Hawkins
outlines what is important to today’s physicians and offers ways health facilities can increase physician
retention rates.
Trustee Guidebook: Physicians and Clinical Staff
Merritt Hawkins was a key content provider for this booklet prepared by the Texas Hospital Trustees,
part of their series of guidebooks for hospital board members. The guidebook reviews the key issues
pertaining to physician staffing important to trustees, including current trends in physician supply and
demand, compensation structures, recruiting methods, and related matters.
Incentive Based Physician Compensation
The health system today is shifting away from traditional, volume based reimbursement for physicians toward models
that incorporate quality and efficiency metrics. This white paper examines this important trend and includes examples of
compensation structures that include both volume based metrics such as RVUs and value/efficiency based metrics.
Immigration and International Medical Graduates/FAQ
This analysis, in “frequently asked question” format, was prepared for Merritt Hawkins by Carl Shusterman, an
immigration attorney nationally acknowledged for his health care immigration law expertise. The analysis explains the
immigration requirements that international medical graduates
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(IMGs) and Canadian physicians must meet and also explains the role and duties of employers seeking to recruit them.
A Review of Federal Physician Recruiting Laws and Regulations
This in-depth analysis was prepared for Merritt Hawkins with the assistance of attorneys experience in federal laws
pertaining to physician recruiting. The analysis reviews the history of federal physician recruiting laws and regulations and
outlines which recruiting incentives are permissible and which are not. It provides an invaluable resource for any hospital
seeking to comply with current federal physician recruiting regulations.
WHITE BOARD: “DOCTORS, DOLLARS AND HEALTH REFORM”
This animated video offers an engaging, unique way to follow some of the latest trends in physician recruiting incentives
and compensation. Using witty illustrations and a fast-paced narrative, the video illustrates how physician compensation
is changing in the era of health reform.
EDUCATIONAL PROGRAMS
Merritt Hawkins presents a series of educational programs regarding physician staffing and related issues before dozens
of healthcare professionals groups each year. Content-oriented and devoid of commercial messages, these programs offer
both a strategic overview and hands on recommendations regarding various aspects of health care staffing.
Titles of programs we recently have presented include:
x
x
x
x
x
x
x
x

Our Fragile, Fragmented Physician Workforce
The Physician Recruiting Iceberg
Will the Last Physician in America Please Turn Off the Lights? A Look at
America’s Looming Physician Shortage
Physicians and Hospital: The Quest for Common Ground
Dr. Generation X: How New Physicians are Changing the Face of Medicine
Stark Reality: Recruiting Physicians Within Federal Guidelines
Doctors, Dollars and Health Reform

These programs have recently been presented before dozens of healthcare professional organizations, including chapters
of the Medical Group Management Association, multiple state hospital associations, chapters of the Healthcare Financial
Management Association, state primary care associations, state medical societies and other groups.
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CONFIDENTIAL
ARTICLES
Merritt Hawkins executives have contributed hundreds of articles and commentaries to healthcare journals over the last
26 years and continue to be widely published on a variety of staffing related topics. Recent articles citing Merritt
Hawkins include:
x
x
x
x
x
x
x
x
x
x
x
x
x
x

Doctors Vanish From View...U.S. News & World Report
Primary Care Doctors Make it Rain...Forbes
Osteopathic Physicians May Alleviate Shortages...Washington Post
Ten Things Medical Schools Won’t Tell You...Wall Street Journal
Bigger Incentives for Doctors...American Medical News
The Role of Physician Executives...Kevin M.D.
Market Pricing...Modern Healthcare
A Silent Exodus of Physicians...Hospitals & Health Networks
Young Doctors Worry About Their Careers...New York Times
The Future of Health Care...Wall Street Journal
Best Medical Schools For Primary Care...U.S. News & World Report
Why the Doctor Can’t See You...Wall Street Journal
Physicians Inch Toward Boiling Point...HealthLeaders
Primary Care Physicians in Demand...USA Today

THE UNIVERSITY OF FLORIDA: PHYSICIAN COMPENSATION AND
RECRUITING ESSENTIALS
Merritt Hawkins consultants’ developed, provide the curriculum for and teach an online based course offered by The
University of Florida entitled, “Physician Compensation and Recruiting Essentials.” Tailored for healthcare executives
and physician recruiters, the course covers multiple aspects of physician recruiting and is delivered in four modules.
These modules examine the physician recruiting process, outlining the sequential steps necessary to success. Additional
areas covered by the course include specialty demographic considerations, current physician supply and demand trends,
contracts and compensation, candidate sourcing techniques, interviewing strategies and methods for bringing a
physician search effort to a timely, positive close. The course must be completed with six months of the start-date and
is taught entirely online with regular interaction with the program director and instructor.

30

CONFIDENTIAL

PUBLICATIONS

Merritt Hawkins has long been a voice in the national debate over physician supply. For years, academics and others have
argued that the United States has too many physicians and needs to reduce the number being trained. Virtually since its
inception in 1987, Merritt Hawkins has been arguing for the opposite point of view – that we have too few physicians
and need to train more. That is the central argument of Will the Last Physician in America Please Turn Off the Lights? A
Look at America’s Looming Physician Shortage, a book written by Merritt Hawkins in 2004, and one of the first calls for
an increase in physician training.
With 26 years of experience recruiting quality healthcare professionals nationwide, Merritt Hawkins pioneered a
consultative, resource based approach to physician recruiting that remains unique in the industry. Merritt Hawkins
literally “wrote the book on physician recruiting.” “Merritt Hawkins’ Guide to Physician Recruiting” now in its third edition,
contains a wealth of information concerning the best strategies for ensuring physician recruiting success.
Recently in MEDINNOVATIONBLOG, Richard L. Reece, MD wrote: “Every once in a while a book comes down the pike that
is worth every cent...Merritt Hawkins’ Guide to Physician Recruiting is such a book.”
In partnership with The Physicians Foundation, Merritt Hawkins authored the book, In Their Own Words: 12,000
Physicians Reveal Their Thoughts on Medical Practice in America.
The book includes the results of a national physician survey Merritt Hawkins conducted on behalf of The Physicians
Foundation was well as comments from hundreds of physicians regarding their view of medical practice in America today.
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EXHIBIT III
Best and Final Offer (BAFO)
Suppliers Name:

Merritt Hawkins
Proposed Professional Fees

FIU's/SUS Financial
Proposal Request (BAFO)

We can accommodate this request.
However we would like to offer a flat
fee of $40,000 for clinical faculty
positions. For example if you request
that we recruit a clinical cardiologist
the salary could be over $400,000.
By capping these fees we save you
some money. Lastly, for an leadership
search that involves our Academic
Advisory Council of Dr. Phil Pizzo
(former dean at Stanford), Dr. Tom
Lawley (former Dean at Emory) and
Dr. Arthur Rubenstein (former dean
at the University of Pennsylvania) the
fees would be 29% of the first year
compensation. However it is up to
your discretion on which searches
you involve them in.

Submitted By: Steven Price
Indirect/Administrative
Fees
Not Applicable. Merritt
Hawkins does not charge
administration fees.

Direct Fees

Agreed.

Supplier's Revised
Financial Proposal

Candidate leaves or is terminated

Failed Search

Price incentives

Early Payment Discount

Additional Hires

Internal Hires

To clarify the meaning of additional hires: If a
Up to $10,000 for position filled with candidate not presented by
candidate who is presented for an original
the firm.
search, is selected by the university for another
position that the Hiring Authority determines
they are a fit, we are asking for half of the fee of
the original search. If the candidate applies to a
position at the University that is not an original
search on their own recognizance, the
university will not have to pay a fee. Merritt
Hawkins will accept this request.

Merritt Hawkins cannot offer an 18 month
replacement guarantee. However we can offer
the following: For leadership searches 12
month replacement. Director level nine
months, Physician six month replacement and
for Allied/Mid level a ninety day replacement.
Replace "6 month" with "12 month" for
Physician and Director level searches. While
we cannot accommodate the 12 month
replacement on Directors and Physicians, we
have extended our replacement guarantee
from 6 months to 9 months for Directors and
six month to seven months for physicians.

Merritt Hawkins fees are per position. We cannot
offer this discount. However if you signed up for
multiple search initially you will receive the price
incentives listed previously in this agreement.
Merritt Hawkins junior level searches are nonexclusive and so if a candidate applies on their
own there is no fee from Merritt Hawkins. The
only exception is leadership searches. These are
exclusive as our clients typically want all
candidates to see the same exact search process.
This removes any perceived bias on the
candidates part. This applies to internal
candidates as well.

Candidate Evaluation

Search Updates

Interviews

No additional information needed.

No additional information
needed.

• How often and in what form • How does you firm assist the institution in
are progress and status
scheduling interviews?
reports delivered?

FIU/SUS Service Level
Proposal Requests

Supplier's Revised Service
Level Proposal

Cancellation of search

Date:

If employee separates for any reason within 18 Fee will be cost incurred upon
Continue fully committed search
If 2 concurrent searches by university, a 10%
Unfortunately Merritt
months, conduct another search at no cost
termination based on
efforts until search is completed at no
discount; 3 or more a 15% discount on
Hawkins does not currently
except for direct expenses.
deliverables per payment
additional fees.
professional fees. Ask for aggregate total
have the billing
terms.
spend discount.Agreed. We are also open to infrastructure to support
offering an aggregate total spend discount.
this. However we will
This would depend on the level of spend.
within 12 months as we
move to a new billing
platform. We would
respectfully request the
option to revisit this in 12
months.

Search Process

Merritt Hawkins will provide
search updates in the form
and frequency our clients
request. Our standard
delivery is a monthly written
update and a weekly update
call. However we always
tailor this to the requirement
of our client. This varies
based on the level and type of
search.

Signature:

At Merritt Hawkins have our own travel
department and can coordinate all aspects of
candidate interviews. We typically request
potential dates from the candidate and client
and then work to schedule the onsite itinerary
and travel arrangements.

Selection/Offer

No additional information
needed.

Sunshine Laws/EEO/OFCCP
Requirements

Candidate Experience

Payment Terms

1/3 upon signing agreement, 1/3
upon presentation of candidates, 1/3
when finalist accepts offer of
employment.

March 7, 2015

ACH/SUA/ Pcard
Payment

University & College Aggregate
Annual Spend Discount

Individual Aggregate Annual Spend
Discount

ACH/credit card/SUA

Total of all Universities and
Colleges aggregate spend
exceeds $500,000 a 1% discount
and over $1,000,000 an
additional 1% discount for
professional fees

University or College's individual total
aggregate annual spend exceeds
$250,000 a 2% discount for professional
fees

Agreed. As previously mentioned, the only exception is leadership
searches. For these searches the full fee will apply regardless of
whether the candidate was internal or external. These searches
are exclusive as our clients typically want all candidates to see the
same exact search process. Merritt Hawkins defines leadership
searches as those that involve our Academic Advisory Council of
Dr. Phil Pizzo (former dean at Stanford), Dr. Tom Lawley (former
Dean at Emory) and Dr. Arthur Rubenstein (former dean at the
University of Pennsylvania). For those searches the fees would
be 29% of the first year compensation. That contract is
exclusive and the entire fee is due regardless if the position is
filled with an internal or external candidate. However, it is up
to your discretion on which searches you involve them in.
Merritt Hawkins rationale is that for this level of service FIU will
want every candidate (regardless of internal or external) to see
the same exact search process. This will remove any perceived
bias towards internal candidates. Therefore all candidates will
be screened and vetted by Merritt Hawkins.

Background/ Reference
Hard to Fill positions
Checks

• How does your firm ensure
adherence to Sunshine Laws?
• Will the firm work with our
application process?
• How do you capture EEO
demographic information?

• What are the service level agreements to No additional information
ensure a great candidate experience?
needed.
• What are you minimum response times to
candidate?

• What additional steps are taken to fill positions
that are known to be hard to fill?

Merritt Hawkins understands and
follows the Sunshine Laws. Merritt
Hawkins provides our clients
candidate information in writing.
Merritt Hawkins will work with your
internal application process. Without
knowing your full process it is hard to
comment. However typically we have
all candidates apply directly to the
client so you can capture all the
relevant EEO demographic
information from those clients. For
those clients that we source and
screen and do not apply we will
capture all the EEO demographic
information for you. This is typically
completed through a combination of
their curriculum vitae and the
telephone screening process our
search consultants undertake.

All Merritt Hawkins Search Consultants are
put through an extensive training program
to ensure they interact with candidates at
the highest level. Also, given that we meet
every client in person on-site prior to
starting any search our candidates know
that Merritt Hawkins has a full understand of
each opportunity. Merritt Hawkins conducts
surveys of our candidates to get their
feedback on their experience working with
us. Merritt Hawkins search consultants are
available via cell phone, text and email at
any time to speak to clients. In Merritt
Hawkins search agreement we have a two
day timeframe for both ourselves and our
clients to respond to candidates.

Merritt Hawkins will meet with every client in
person before we start any search. Our goal is to
conduct our due diligence to make sure we know
it is a search we can fill. If for any reason we do
not think we can fill a search we will let our client
know before starting the search. We do not want
our client to expend time and money on a search
we are not confident of completing. In addition,
Merritt Hawkins provides our client with very
realistic expectations of deliverables and time
frame before we start a search. Merritt Hawkins
does not stop working on any search until is
completed.

Please provide a best and final (BAFO) based on the negotiations conducted, and the revised proposal as outlined in this spreadsheet. There are additional items highlighted in BOLD that the committee has strongly requested to change in your best and final offer (BAFO). Please submit your best and final (BAFO) to the FIU Representative Chandra Nix at nixc@fiu.edu by 3/09/16. This information, along with the information submitted in your original proposal and revised proposal will be binding and considered during
final evaluation.

EXHIBIT III
Please provide a best and final (BAFO) based on the negotiations conducted, and the revised proposal as outlined in this spreadsheet. There are additional items highlighted in BOLD that the committee has strongly requested to change in your best and final offer (BAFO). Please submit your best and final (BAFO) to the FIU Representative Chandra Nix at nixc@fiu.edu by 3/09/16. This information, along with the information submitted in your original proposal and revised proposal will be binding and considered during
final evaluation.

