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Transmittal Letter 

Dated: Jan 27, 2021 
Attention: Trinh Nguyen 
University of Central Florida 

In reference to Solicitation No. 2021-03TCSA for Temporary Labor Services, MSys, Inc. (hereafter 
referred as “MSys”) is hereby submitting its technical quote, demonstrating its capability of meeting 
requirements of this solicitation. 

MSys' strategic IT services and solutions focus on enhancing business performance of its clients by 
streamlining processes, reducing organizational risk and leveraging the global sourcing/ outsourcing 
organizational model. We have worked with clients in a wide range of industries to help them leverage the 
strengths of IT to optimize their business performance and produce value driven results.  

MSys's quality consulting services are designed to help organizations achieve operational excellence 
through process solutions. We provide consulting services across three core areas: 

 IT governance  

 Software Engineering Infrastructure  

 Operations 

Key Contracts/ Clients 

GSA Schedule 70 (132-51) State of Kentucky 

Department of Defense State of Maine 

Department of Education State of Maryland 

Department of Labor State of Michigan 

California Multiple Award Schedules State of Arkansas 

City of Phoenix, AZ State of Oklahoma 

County of Durham, NC State of Oregon 

Dallas Independent School District, TX State of Pennsylvania  

State of Arizona State of South Carolina 

State of Colorado State of Minnesota 

State of Delaware State of North Carolina 

State of Iowa State of Utah 

State of Virginia State of Vermont 

Sacramento Municipal Utility District, CA Department of Labor, Licensing & Regulation, MD 

Department of Justice Administrative Office of the Courts, NC 

With this submission, MSys acknowledges to receipt of Addendums and acceptance to terms and 
conditions detailed in this University of Central Florida (UCF).  

Have any queries, feel free to reach me! 

Sincerely 

 

Rajamani Thiyagarajan, President 
MSys, Inc. 
Phone: (202) 629-0353 x701 
Email: bw@msysinc.com 
  

mailto:bw@msysinc.com
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1. Experience and Qualifications of Proposer 

 Company’s Qualifications 

MSys, Inc. (hereafter MSys) is an IT Services and Solutions firm providing a spectrum of services in 
Enterprise Applications and Integrated Business Solutions. MSys mission is to emerge as a global leader 
in its field, while adding value to its customers through high quality and cost effective services. Our Vision 
is that we envisage ourselves as a company with a strong customer base, best known for our reliability, 
trust and integrity in all our relationships across the globe, harnessing technology at each step to stay 
ahead of competition. 

Industry Expertise 

Banking & Financial Services: The industry is constantly evolving as it deals with changing economics, 
regulatory pressures and the growth of mobile banking. We’re here to help you stay ahead. 

Life Sciences: As the life science industry continues to change, so should your way of thinking about 
how you manage core processes. Our tailored solutions can help. 

Communications: Your business needs to move at a lightning fast speed to keep pace with technology 
and customer demands. Our cutting-edge solutions like network management and cloud services can 
adapt at the same speed. 

Manufacturing: We’ll help challenge the way you develop, source and distribute your products today so 
that you can revolutionize your performance tomorrow. 

Consumer Goods: By identifying new ways to connect with customers, our solutions can help consumer 
products companies enhance their brands and grow market share. 

Media & Entertainment: The way you create, manage and deliver your digital assets is an important part 
of your business. Together, we’ll develop smart solutions to make it easier. 

Education: The future of education is all about new ways of learning—from online tools to in-classroom 
courses. We offer the latest solutions to keep challenging the learning experience. 

Retail: Looking for new ways to make your business more successful? Our innovations in supply chain 
management, merchandising, e-commerce and mobility can take your business to a whole new level. 

Energy & Utilities: MSys helps challenge the way you look at your business and can help you find ways 
to utilize new technologies and pioneer new operating models. 

Technology: While you’re leading the way in the tech industry, our team is doing the same to help online 
companies, software vendors and hardware manufacturers define their future. 

Healthcare: You’re committed to the care of your patients and clients. And we’re committed to helping 
your business improve and grow in a time of dramatic change. 

Transportation & Logistics: Running a successful transportation company today means being more 
responsive. Our out-of-the-box thinking can help streamline your operations, improve visibility and drive 
business performance. 

Information Services: Companies have revolutionized real-time information. To maintain and sharpen 
your business edge, turn to our experts. 

Travel & Hospitality: Getting a competitive advantage means challenging conventional thinking. Our 
flexible global IT and business services helps you stay ahead. 

Insurance: Moderating interest rates, higher costs and new ways of delivering service are changing 
insurance industry.  

At MSys, our management consulting solutions and services provide clients with wide range of 
unsurpassed expertise and capabilities in Healthcare, Public Sector, Natural Resources, Financial 
Services, Enterprise Management, Governance, Infrastructure, and Privatization. We has vast experience 
of providing both vertical, horizontal and integrated management consulting solutions and services with 
tremendous return on investment. We have experience of providing Management Consulting services to 
MN Judiciary, Department of Labor, Licensing and Regulations MD, South Carolina Department of 
Human Services and South Carolina Department of Social Services.  

We are able to obtain huge client satisfaction for providing exceptional services to these clients. We 
continue to raise level of quality, customer satisfaction, cost containment and on-time delivery as the pre-
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eminent one-stop-shop provider of management consulting solutions and services. We challenge 
ourselves everyday - that is our ethic and commitment to be the best. Simple, we offer our best: our most 
senior people, a breakthrough service approach and leadership strength to ensure that end-results are 
the same no matter the prevailing conditions. 

 Overview and History 

MSys Inc., established in 1994 provides IT Consulting Services, Staffing, and Software Development for 
Government and Fortune 500 customers. We have proven expertise in software product development 
and IT services. It is headquartered in North Carolina, USA and with Offices in Bedford, United Kingdom, 
Leiden, Netherlands, and Hyderabad, India. We are solution providers in a wide spectrum of IT and other 
services, with a global presence of excellent professionals located across the world. Our main focus is to 
provide solutions for a dynamic environment where business and technology strategies converge. Our 
client relationships are among our greatest competitive assets. We deepen and enrich this relationship 
through disciplined growth, innovation, and seamless execution. We demonstrate our commitments to 
clients through the firm's emphasis on excellence, integrity and ethical behavior. 

Strategic Capabilities 

 Data & Analytics: To make better business decisions, challenge your assumptions. Turn information 
into insight with our latest cloud, big data and predictive analytics solutions. 

 Business Process Services: Rethink how you run your business with the help of our industry-savvy 
consultants. We improve performance, enhance productivity and drive growth initiatives. 

 Organizational Change Management: Successful organizational change is a top management 
mandate. Our Change Management practice works with executives on strategic and transformational 
challenges. 

 Customer Relationship Management: Building a strong relationship with your customers is as 
important to us as it is to you. Tap into expert solutions to connect with your customers. 

 Digital Transformation: MSys enables organizations to create engaging and consistent digital 
experiences across every touchpoint, providing new opportunities for growth. 

 Supply Chain Optimization: We can help you re-wire your supply chain to improve global trade, 
transportation, distribution, planning, collaboration and forecasting performance. 

 Business & IT Strategy: Our consultants create business strategies that enable global companies to 
define new business and target operating models to maximize value and manage complex changes 
throughout their organizations. 

 Enterprise Architecture Services: Maintaining business agility isn’t easy when technologies and 
business requirements keep changing. Our approach to Enterprise Architecture ensure businesses 
stay current with emerging technology platforms and be able to harness new opportunities. 

 Enabling Infrastructure: IT expectations are higher than ever. Our experts can help you build and 
manage an IT infrastructure that equals the demands of a changing business environment. 

 Program Management: We help leading companies drive business transformation by providing 
industry-leading program management consulting services. 

 Quality Engineering and Assurance: If you don’t have the resources for testing, leave it to us. Our 
world-class QA team and rigorous testing processes provide the assurance your company deserves. 

 MSys follows industry’s best practices in performing its projects. It has established a Project 
Management Team for each of its contracts and tracks common business practices of its customers 
for successful project execution. Our approach to system implementation and support has been to 
apply best practices and run an effective change management program. We understand the need to 
have a stable team throughout the life of the project in order to ensure a high level of project 
performance. We accomplish this by assigning properly trained staff with the right experience and 
education and incentivizing them to stay through Project Completion and offering Project Retention 
Bonuses and Performance Awards. We also assign Shadow Resources (this is done in large projects 
by deploying 3-4% additional resources to cater to any unplanned attrition) that would be available to 
backfill vacancies on a temporary basis.   

 Key Contracts/ Clients 

GSA Schedule 70 (132-51) State of Kentucky 

Department of Defense State of Maine 
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Department of Education State of Maryland 

Department of Labor State of Michigan 

California Multiple Award Schedules State of Arkansas 

City of Phoenix, AZ State of Oklahoma 

County of Durham, NC State of Oregon 

Dallas Independent School District, TX State of Pennsylvania  

State of Arizona State of South Carolina 

State of Colorado State of Minnesota 

State of Delaware State of North Carolina 

State of Iowa State of Utah 

State of Virginia State of Vermont 

Sacramento Municipal Utility District, CA Department of Labor, Licensing & Regulation, MD 

Department of Justice Administrative Office of the Courts, NC 

As a Minority Owned, Small Business (SDB), (MBE), MSys Inc. is a global service provider, delivering 
unmatched technology-driven business solutions that meet strategic objectives of our clients. Our 
solutions enable our clients to develop and execute enterprise wide deployments. MSys Inc., is certified 
by the NMSDC (National Minority Supplier Development Council), SAP 'Powered by Netweaver" for our 
SAP BW products, CPUC (for utility companies), and ISO-9001. Our contractors have various levels of 
security clearance, have public sector experience and are qualified in technology areas such as 
Middleware, SharePoint, Linux, Oracle, SAP BW, PeopleSoft, JBOSS, and Data Warehousing to name a 
few.  

MSys has successfully delivered $10+ of temporary staffing services with more than 500K hours of 
contractual IT staffing. We have 20+ IT staffing contracts for providing similar IT staffing services to 10+ 
federal, state and local agencies. With an ISO 9001:2008 certified staffing process and 20+ IT 
consultants, MSys, Inc. is successfully serving various government agencies in the areas of Business 
Analysis, Project Management, Programming Analysis, Database Administration, Systems Administration/ 
Analysis, Testing, IT Security, GIS Support, Technical Writing, Network Engineering, Data Center 
support, Change Communication, Application Development and Maintenance, etc. The majority of the 
candidates offered by us are certified professionals in their domain. Through more than decade of 
industry experience, we have in-depth understanding of IT staffing and implementation in Government 
sector. We have evolved in-house methodologies and processes to handle such Government sector 
projects. 

We are able to obtain huge client satisfaction for providing exceptional services to these clients. We 
continue to raise level of quality, customer satisfaction, cost containment and on-time delivery as the pre-
eminent one-stop-shop provider of management consulting solutions and services. We challenge 
ourselves everyday - that is our ethic and commitment to be the best. Simple, we offer our best: our most 
senior people, a breakthrough service approach and leadership strength to ensure that end-results are 
the same no matter the prevailing conditions. 

Special Features 

MSys is one of the leading IT consulting and staffing companies with presence across US: 

 Multiple state-of-the-art development centers for cost-efficient IT staff augmentation 

 Wide portfolio of 150+ technical staffing clients ranging from permanent recruitment to IT contract 
staffing 

 Commitment to quality and established engineering processes: ISO 9001:2008  

 Financially stable and secure organization that has grown exclusively on internally generated funds 

 Labor Market Intelligence: In every local market we serve, we know the top professionals, what they 
earn, where to find them, and when they are available. We also understand their priorities and what it 
takes to recruit and retain them 

 Customer Alignment: We invest the time to understand your business and culture. Our holistic 
approach enables us to assess your service requirements, and we work with you to establish a 
compelling employee value proposition that is positioned to attract top talent. 
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 Strategic Sourcing Approach: By leveraging our proprietary network of job candidates and a 
referral-based sourcing strategy, we increase our speed and effectiveness in finding top talent to meet 
your hiring needs 

 Robust Candidate Screening: We screen all candidates through a solid qualification process, 
including resume matching, behavioral interviews, and supervisory reference checks. We can also 
perform certification verification, background checks, and more. 

 Information on Company Size, Industrial Track record, Financial Stability and Years in 
Business 

Company Size: Small business 

Industrial Track Record 

MSys follows industry’s best practices in performing its projects. It has established a Project Management 
Team for each of its contracts and tracks common business practices of its customers for successful 
project execution. Our approach to system implementation and support has been to apply best practices 
and run an effective change management program. We understand the need to have a stable team 
throughout the life of the project in order to ensure a high level of project performance. We accomplish 
this by assigning properly trained staff with the right experience and education and incentivizing them to 
stay through Project Completion and offering Project Retention Bonuses and Performance Awards. We 
also assign Shadow Resources (this is done in large projects by deploying 3-4% additional resources to 
cater to any unplanned attrition) that would be available to backfill vacancies on a temporary basis.   

We have successfully filled a variety of positions at MSys, although we have found that technical 
positions are a specialty that has been established since the inception of MSys. We have prepared our 
team extensively in fulfilling job orders for technical positions. It is an upmost importance for our staff to 
fully understand the aspect of the positions considering that it is a common request that we fulfill with our 
established clients. At MSys, our recruiters are trained in the art of locating the necessary talent for our 
clients. Each recruiter has been trained extensively on all skill sets, but they have gained additional 
training in the skill sets of the client's that they will be servicing. Our recruiters have been trained to fully 
and completely understand the requirements that are requested. By understanding the requirements 
(skills, education, and technical language) they can interview the candidate thoroughly to determine the 
candidate's capabilities to perform the tasks. Our recruiters do more than post jobs; they actively search 
for candidates by employee recommendations, online networks, career fairs, and minority business 
council referrals. Our recruiters will interview the candidate extensively on the phone to determine if the 
candidate is an ideal fit for the position. Our team will ask knock-out questions that will allow us to 
determine their experience, skills, education and their understanding of the job requirements. Once our 
recruiters discover candidate that best matches the position, they will forward their information to MSys’s 
Account Manager that will then further evaluate the candidate before submitting information to our client. 
Table below demonstrates our experience of successfully staffing project requirements with various 
clients: 

Name of Client Staff Title Duration 

State of OK Software Architect, .Net developer, Reports developer 2014 - Present 

OPERS Java developers, network engineer 2019-Present 

District of Columbia Project Manager, Security Architect. SOC analyst, 
Virtualization engineer, desktop support 

2016-present 

State of PA .Net developer, Testers. Pl/SQL Developer 2018-Present 

State of NC .Net developer, Java developer, QA/Tester, Project 
Manager, AWS Architect 

2015-Present 

RLI Insurance QA Analysts 2019-Present 

Geico QA Analyst, RPA Developer, Business Anlysts 2019-Present 

Verizon Software consultants 2019 - Present 

State of SC ERP Developer, EDI Analysts, SQL Server DBAs, Network 
Engineer, Sharepoint Developer 

2015-Present 
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Financial Stability 

The financial strength and stability of MSys, is unmatched in our industry, thanks to a conservative and 
disciplined long-term approach to managing our business. For more than 10 years, our owners have put 
earnings right back into this business – for building our operations, serving our customers and creating 
opportunities for our people. 

Years into Business 

MSys is providing temporary staffing services since 1994. 

 

 List of Accounts 

Reference #1 

Company Name San Mateo County Transit District 

Contact Name & Title Shruti Ladani, Contract Administrator 

Address 1250 San Carlos Avenue 
San Carlos, California 94070-3006 

Phone Number (650) 622-7857 

Email Address ladanis@samtrans.com 

Reference #2 

Company Name Office of Management and Enterprise Services 

Contact Name & Title Kumar Mishra 

Address 3115 N Lincoln Blvd, Oklahoma City, OK 73105 

Phone Number 480-747-3645 

Email Address Kumarendra.Mishra@omes.ok.gov 

Reference #3 

Company Name CalPERS 

Contact Name & Title Siva Reddy Alla   

Address 400 Q Street, Sacramento, CA 

Phone Number 630-362-5048 

Email Address Siva.alla@calpers.ca.gov 

  

mailto:ladanis@samtrans.com
mailto:Kumarendra.Mishra@omes.ok.gov
mailto:Siva.alla@calpers.ca.gov
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2. Project Staff Qualifications/ Experience  

 List of Total Number of Employees – Job Titles and Experience 

Rajamani Thiyagarajan, President, will be the single focal point (Key Personnel) for the UCF contract 
management.  

Resume 

Raj Mani, Contract Manager 

Experience Summary 
 Streamlined the company practices of maintaining contracts and monitoring costs, time keeping, 

billing, financial analysis, purchasing and compliance with the FAR by overseeing the implementation 
of Deltek GCS Premier from QuickBooks Premier Accountant.  

 Analyze business systems to ensure functionality and cost effectiveness. Analyze contract costs for 
preparation on future proposals and for reporting up to Executive Management. 

 Assisted in development of a streamlined proposal process from receipt of RFP through final 
submission. This allowed for accurate, compliant and timely submission of proposals and Basis of 
Estimates (BOE). 

 Upon receipt of technical evaluation, determined correct labor categories for each employee, verify 
travel cost for GSA compliance, double checked that all material pricing is accurate with the vendor 
quotes and indirect rates are applied accurately. 

 Redesigned company travel policy and all applicable forms to assure compliance with the FAR and 
ease of use by employees. Conducted a company training for all applicable employees. 

 Analyzed contract requirements and special provisions to ensure compliance with appropriate laws, 
regulations, and corporate policies and procedures.  

 Utilized train the trainer concept to funnel down manager and employee use of the system to 
maximize the implementation. 

 Assist the Program Mangers and Executive Management with contractor and subcontractor problem 
resolution. For example, revising proposals to meet the customer's change in requirements. 

 Reviewed and analyzed contract documents to determine the Company's obligations then 
communicated contract requirements to Executive Management and technical teams while also 
providing guidance on contract interpretation and contractual issues. For example, initiate 
introductory meeting upon receipt of RFP to strategize the planning process for response. Also 
provided monthly contract financials. 

 Ensure contracts are updated with required flow-down clauses of Defense or Federal Acquisition 
Regulations (DFAR/FAR) and Agency FAR supplements clause changes. 

 Perform full range contract administration, monitoring customers, suppliers and company contractual 
compliance throughout the life of the contract through closeout with DCAA audit.  

 Responsible for the establishment, negotiation and administrative management of wide range of 
business commitments and agreements from initiation of acquisition to closure and final settlement. 

 Assisted with the preparation and submission of yearly incurred cost proposals. 
 Managed procurement and subcontract activities between Houston and Finland offices that fully 

supported a spar construction schedule. 
 Bid, negotiated, and awarded major service labor contracts, and managed their execution including 

resolving claims.  
 Provided contract support to engineering and operations teams and supported litigation and contract 

disputes. 

Education 
 BS in Electrical Engineering 

Clients 

MSys, Inc. Director/ Contracts Manager Jan 2007 – Present 

MSys, Inc. Contracts Administrator Mar 2001 – Dec 2006 
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 Available Staff Skill Sets 

Skill Set 

Accounting 

Position Experience 

Accountant Education: Bachelor’s Degree from an accredited college or university in 
Economics, Business, Accounting, Finance, or related discipline.  A Master’s 
degree and CPA are preferred.   
Experience: A minimum of eight (8) years relevant experience as a cost analyst 
or involved in analysis in business-related subject areas such as accounting, 
finance or economics. 

Audit Manager  
 

Education: Bachelor’s Degree from an accredited college or university in 
Economics, Business, Accounting, Finance, or related discipline.  A Master’s 
degree and CPA are preferred.   
Experience: At least four (4) years of telecommunications billing audit 
experience. Such experience must have included the supervision of other 
auditors engaged in the telecommunications billing audit process. 

Audit Supervisor  
 

Education: Bachelor’s Degree from an accredited college or university in 
Economics, Business, Accounting, Finance, or related discipline.  A Master’s 
degree and CPA are preferred.   
Experience: At least two (2) years of telecommunications billing audit 
experience. Such experience must have included the supervision of other 
auditors engaged in the telecommunications billing audit process 

IT Auditor Education: CPA required. Bachelor’s Degree from an accredited college or 
university in Accounting, Finance, Business, Computer Science, Information 
Systems, or related field. 
Experience: At least 10 years auditing experience. 

Financial Analyst 
 

Education: Bachelor’s Degree from an accredited college or university in 
Economics, Business, Accounting, Finance, or related discipline.  A Master’s 
degree and CPA are preferred.   
Experience: At least eight (8) years progressive experience as an analyst or 
involved in analyst type functions in a business related subject area such as 
accounting, finance or economics.  

Administrative 

Admin Clerk Education: Equivalent combinations of post high school education and 
specialized experience that has equipped you with the knowledge, skills, and 
abilities to perform successfully the duties of the position, and that is typically in or 
related to the work of the position(s) to be filled 
Experience:  Proficient in operating a personal computer and in using various 
Word Processing Software such as Microsoft Word, Microsoft Excel, Adobe Pro. 

Receptionist Experience:  at least one year of related experience in a customer service 
environment. Contractor must have a working knowledge of Microsoft Windows, 
Microsoft Word, PowerPoint, Excel, and Publisher 

Information Technology 

Systems 
Administrator 
 

Education: An Associate’s degree from an accredited college or university in 
Computer Science, Information Systems, Business or other related technical 
discipline. A Bachelor’s Degree in one of the above disciplines equals one-year 
specialized and two (2) years general experience. An additional year of 
specialized experience may be substituted for the required education. 
Experience:  Two (2) years of experience in a computer-related field. 

Computer 
Software/Integration 
Analyst 
 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline.  A Master's Degree is preferred.    
Experience: Must have eight (8) years of progressive working experience as a 
computer specialist or a computer systems analyst.  
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Computer Systems 
Analyst 
 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline or three (3) years of equivalent 
experience in a related field.  A Master's Degree is preferred.    
Experience: Must have eight (8) years of computer experience working 
independently or under general direction on complex application problems 
involving all phases of systems analysis.  

Application 
Developer 
 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline or five (5) years of equivalent 
experience in a related field.  A Master's Degree is preferred.    
Experience: Must have three (3) years of computer experience in at least two of 
the following disciplines:  system analysis, system programming, application 
programming, and equipment analysis. 

Applications 
Development Expert 
 

Education: Preference for a Bachelor’s or Master’s Degree in Computer Science, 
Information Systems, or other related field or equivalent work experience. 
Experience: At least seven (7) years of IT and business/industry work 
experience. 

Applications 
Programmer 
 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline or three (3) years of equivalent 
experience in a related field.  A Master's Degree is preferred.    
Experience: Must have five (5) years of computer experience in information 
systems design.  

Application 
Architect 

Education: Bachelor’s Degree from an accredited college or university in 
Engineering, Computer Science, Mathematics or other related scientific or 
technical discipline. Master’s degree preferred. 
Experience: At least 10 years of experience planning, designing, building, and 
implementing IT application systems. Must have led or been chief architect in a 
major IT applications implementation effort.  Must have a strong background in 
software engineering principles and techniques. 

Internet/Web 
Architect 
 

Education: Preference for a Bachelor’s Degree in Computer Science, Information 
Systems, or other related field or equivalent work experience. 
Experience:  At least five (5) years of IT work experience. 

Computer Graphics 
Illustrator 
 

Education: High school diploma or equivalent. An additional year of specialized 
experience may be substituted for the required education. 
Experience: Three (3) years of experience in creating and generating graphics 
using computer graphics software 

Computer 
Operations Center 
Specialist 
 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline or three (3) years of equivalent 
experience in a related field.  A Master's Degree is preferred.    
Experience: This position requires a minimum of five (5) years of experience. 

Computer 
Programmer 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline or three (3) years of equivalent 
experience in a related field.  A Master's Degree is preferred.    
Experience: Must have eight (8) years of programming experience in software 
development or maintenance. 

Computer Specialist Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline or three (3) years of equivalent 
experience in a related field.  A Master's Degree is preferred.    
Experience:  Must have eight (8) years of computer experience in at least two of 
the following disciplines: system analysis, system programming, application 



Proposal 
 

 

Page 12 of 30 

programming, and equipment analysis. 

Database 
Management 
Specialist 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline or three (3) years of equivalent 
experience in a related field.   
Experience: Must have six (6) years of experience in DBMS systems analysis 
and programming. 

Database Manager 
 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline or three (3) years of equivalent 
experience in a related field.  A Master's Degree is preferred.    
Experience: Must have seven (7) years of experience in the development and 
maintenance of database systems. 

Network Engineer Education: A Bachelor's degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering or other related 
scientific or technical discipline. If applicable, shall be certified as network 
engineer for the specific network operating system as defined in the State task 
request. The certification criteria are determined by the network operating system 
vendor.  
Experience:  Nine (9) years of experience in a computer-related field. 

Network Security 
Engineer 
 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline. A Master's Degree in one of the 
above disciplines equals one-year specialized and two years general experience. 
An additional year of specialized experience may be substituted for the required 
education. 
Experience: This position requires a minimum of eight (8) years of computer-
related experience. 

Systems Engineer 
 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline.  A Master's Degree is preferred.    
Experience: Must have six (6) years of experience in systems engineering. 

GIS Specialist 
 

Education: 1) A Bachelor’s Degree from an accredited college or university in 
Geography, GIS Technology, Cartography, Computer Science, or related field 
with at least nine (9) credit hours in courses specifically related to GIS 
operation/management.   
Experience: Two (2) years of professional experience is required in GIS, 
cartography, CADD, or a related field without the appropriate college degree. 

Help Desk 
Specialist 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline or three (3) years of equivalent 
experience in a related field.  
Experience: This position requires a minimum of seven (7) years of experience in 
a business IT environment with emphasis on PC computer hardware and 
applications. General experience includes, but is not limited to:  information 
systems development, work in the client/server field, or related fields.. 

Internet/Intranet 
Site Developer 
 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline or three (3) years of equivalent 
experience in a related field.   
Experience: Must have five (5) years of web development experience using 
current Web development and graphic tools, as well as, Web Server and 
database administration. 

Network 
Administrator 

Education and other Requirements: An Associate's degree from an accredited 
college or university in Computer Science, Information Systems, Engineering or a 
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 related field, or two (2) years of college or university study in Computer Science, 
Information Systems, Engineering or a related field. If applicable, should be 
certified as a network administrator for a specific network operating system as 
defined in the State task request. Certification criteria is determined by the 
network operating system vendor. Two (2) additional years of specialized 
experience may be substituted for the required education. 
Experience:  Two (2) years of experience in a computer-related field. 

Program Manager 
 

Education: Bachelor’s Degree from an accredited college or university in 
Engineering, Computer Science, and Information Systems, Business or other 
related discipline. Master’s degree and/or project management certification is 
preferred. 
Experience: At least 12 years of experience in program or project management. 

Project Manager 
 

Education: Bachelor’s Degree from an accredited college or university in 
Engineering, Computer Science, and Information Systems, Business or other 
related discipline. Master’s degree or project management certification is 
preferred.  
Experience: At least five (5) years of experience in project management.  

Quality Assurance 
Consultant 
 

Education: Bachelor’s Degree from an accredited college or university in 
Engineering, Computer Science, Information Systems or other related discipline.  
A Master’s degree preferred. 
Experience: At least eight (8) years information systems quality assurance 
experience. 

Subject Matter 
Expert 
 

Education: A Bachelor's Degree from an accredited college or university with a 
major in Computer Science, Information Systems, Engineering, Business, or 
other related scientific or technical discipline.  A Master's Degree is preferred.    
Experience: Must have seven (7) years of experience in the IT field. 

Technical Writer 
 

Education: Associate’s Degree in related field. A Bachelor’s degree is preferred. 
Experience: A minimum of five (5) years of experience in this area. 

Quality of Staff over the term of the Agreement 

MSys uses a simple model that ensures we satisfy all requirements, both routine and critical, with the 
highest probability of successful completion and infusion of quality. As illustrated in the figure, we apply 
three fundamental QC approaches. First, we ensure our QC emphasizes the key performance elements 
of the contract and is continually updated as new and changed requirements occur. Second, we have a 
clearly defined focal point to implement the quality control program. Third, we recognize improved 
performance is the result of continuous surveillance that is a major element of our daily management 
activity. Our Corporate Quality Manager also conducts spot audits throughout the year to ensure 
adherence to our overall Corporate Quality Management System (QMS). All audits results are reported to 
MSys’s Senior Management and any nonconformance is resolved in accordance with our Corrective 
Action Process. 

All these Quality Control Plan mechanisms provide our managers the ability to monitor and track progress 
for the customer, helps us identify trends that may affect deliverables, allows us to inspect and review for 
high quality, and provides us the tools to anticipate potential areas where process and procedures may 
break down. MSys’s Culture of Quality reinforces to all employees the need to always be vigilant for a 
better way; one that will result in a better product for the customer. 

We work to hire only the most qualified employees available, train our resources on the latest technology, 
and stress the importance of forging long-lasting, personal connections with our clients. Weekly meetings 
with the sales force detail upcoming customer initiatives and provide guidance for the creation of the 
profiles recruiters use to evaluate available talent pools. The active pipeline translates into a pro-active 
recruiting practice, allowing for rapid response to service requests and planned technical initiatives. We 
encourage and support the continuing development of our employees through training and the 
achievement of certifications in their fields of specialty. A typical consultant has over 7 years of 
experience when hired. The average length of employment is more than 5 years. MSys’s employee 
turnover rate for reasons of quality is less than 1%. For other reasons, this rate is from 1% to 3%. 
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3. Scope/ Project Approach 

 Special Projects Staffed and Membership in Professional Organizations, if any. 

None 

 Company’s Capacity in Providing Services 

Administrative/Clerical 

With MSys, organizations gain access to highly recognized experts with decades of experience who can 
take care of the administrative tasks that weigh heavily on your team. This partnership is more than 
simply gaining quality services. Working with MSys helps businesses improve organizational efficiencies 
and drives down costs. 

Our general business support services provide end-to-end solutions for your administrative activities, data 
management, and secretarial work, so that you can concentrate on your core business. Our skilled team 
is backed by robust processes & systems developed & honed by years of experiences to meet your goals 
in terms of quality, time & cost. We provide services for projects of all sizes ranging from a few hours to 
many years of efforts as well as on-going, continuous engagements.  

Our clerical support team is ably equipped to take care of all your routine administrative tasks, compose 
documents and presentations for your meetings, plan your travel, verify documents, manage your 
calendar, and maintain your electronic records and emails. Office, administrative, and clerical staff form 
the backbone of an organization, serving a vital role in supporting core business activities. Organizations 
have relied on Sparks Group, one of the top administrative staffing agencies in the US, to staff these key 
roles for nearly half a century. MSys has a track record of providing skilled administrative professionals 
that consistently and efficiently deliver top quality work in flexible, temporary/contract, contract to 
hire and direct hire positions. 

Accounting 

MSys is pleased to offer our accounting 
services with a personalized approach, you 
can expect us to work tirelessly on your 
behalf. We understand that no two financial 
portfolios are the same and that is why we 
speak in-depth with all our clients to 
determine the best tax preparation and filing 
strategy unique to their situation. As a 
result, individuals and their commercial 
enterprises depend on MSys to provide 
experienced and reliable income tax 
preparation and filing, as well as other 
financial services that are designed to 
optimize fiscal security and provide peace 
of mind.  

Our range of finance & accounting services 
allow businesses in the USA to: 

 Optimize F&A Processes & Centralize 
Operations 

 Digitize Traditional Processes & Implement Intelligent Automation 

 Overcome Staffing issues with Professional Yet Flexible F&A teams 

 Benefit from timely & accurate business reporting to make well-informed strategic decisions 

With MSys Finance & Accounting Services, you get a dedicated team of experienced professionals for 
your back office finance & accounts and payroll functions. Whether you are seeking process-
improvements, crave freedom from worrying about compliance, want to reduce operational costs, or wish 
to avail the benefits of a flexible workforce, you can rely on us. 

https://sparksgroupinc.com/find-talent/staffing-and-recruiting-services/temporary-and-contract-staffing/
https://sparksgroupinc.com/find-talent/staffing-and-recruiting-services/contract-to-hire/
https://sparksgroupinc.com/find-talent/staffing-and-recruiting-services/contract-to-hire/
https://sparksgroupinc.com/find-talent/staffing-and-recruiting-services/direct-hire-recruiting-services/


Proposal 
 

 

Page 15 of 30 

Our Services 

 Procure to Pay (P2P) - Procurement, or Procure to Pay (P2P), is a critical finance function that can 
open up room for manual errors, increase operational costs and take the focus away from value-driven 
initiatives. MSys offers a wide range of outsourced P2P solutions to clients. Propel your company’s 
P2P processes, implement latest technology, reduce spends and get your onshore teams to focus on 
core business with MSys outsourced P2P solutions. 

 Order to Cash (O2C) - An order-to-cash (O2C) cycle is a complex chain of processes that brings 
about high operation costs and makes it prone to errors, prompting finance leaders to look for ways to 
optimize their O2C process. MSys’s outsourced O2C services allow businesses to improve efficiency 
by improving the workflow, leveraging intelligent automation, and adding agility to their order to cash 
cycles. 

 Record to Report (R2R) And Financial Planning & Analysis (FP&A) - Increased regulatory 
pressures and business demands for granular data make record-to-report (R2R) and financial 
planning & analysis (FP&A) central functions for today’s finance departments. MSys leverages 
process optimization, experienced staff and intelligent technology to help organizations transform their 
R2R and FP&A functions. Our customized approach and knowhow of the client’s processes and 
business objectives ensures that standardization and digitization do not come at the cost of 
personalization. 

 Human Resource Support Services - Modern business owners expect their HR teams to focus on 
finding, recruiting and retaining talent as well as contribute to company growth through strategic 
functions. Backed by a unique partnership approach, MSys offers a range of Human Resource 
Support Services that are suited for companies of all sizes, across industries. 

Management Services 

Our Project Management Services gives our clients a world-
class project delivery with a single source of accountability, 
communication, and escalation from experts who understand 
your business and technology objectives. Working in alignment 
with the design and deployment team, we engage with multiple 
stakeholders in the organization to successfully implement an 
integrated solution – on time and in budget. 

MSys standard Project Management techniques are advocated 
by a methodology developed after years of project management experience in a variety of industries, 
including companies large and small, and within the private and  public sector, including:  

 Developing detailed project plans that are continually updated and used to manage and guide the 
day-to-day activities. 

 Identifying and defining detailed project tasks, their duration, and dependencies 

 Accurately judging skills required to perform each task, and the assignment of specific resources 

 Establishing checkpoints to assess changes in scope preceding or succeeding milestones that have 
a significant bearing on scope going forward 

 Establishing and exercising quality assurance checkpoints throughout the life of the project. 

 Developing formal communication channels for team members and management. 

 Managing project issue resolution and coordinating all stakeholders to bring issues to resolution or 
develop measures for mitigation of issues 

 Communicating and coordinating project activities with all customer vendors involved in the 
implementation project management effort 

 Providing periodic status reporting to customer project team members, sponsors, and stakeholders. 

 Providing overall leadership to the customer project team, including implementation planning, 
change and configuration management. 

MSys always expects to work closely with our customer in the pursuit of a successful implementation 
project. While Ingenuity will assume the responsibility for the project management of our customer's 
internal resources and oversight of any third party vendor or contractor project implementation activities, 
Ingenuity has found that its customers benefit from participating in the project assessment, planning and 
ongoing status reporting process.  By having participated throughout its key phases, there is ownership 
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and buy-in to the end product. MSys, in turn, will benefit from the detailed knowledge that our customer 
has of its operation, current systems, and business imperatives. 

Our comprehensive project management practice ensures that client receives specialist project 
management support across every area of our technology expertise. 

Here’s how we help: 

 De-risk your project, maximizing the chances of delivery on time, within budget, and in accordance 
with your business objectives optimize service delivery and execution 

 provide consistency in project delivery as projects are delivered in the same way, anywhere in the 
world 

 A single point of contact with full accountability for the project, including communication and 
escalation 

 better organizational decision making through the inclusion of all necessary stakeholders in key 
decisions 

 Minimal disruption to ‘business as usual’ as defined processes and plans adhere to strict 
governance for go-live 

 Structured and comprehensive solution handover to operations that ensures the completed project 
is handed over to the operational team prior to project closure 

Our services are founded on Prime Methodology, which embraces a suite of exceptional delivery services 
and project management capabilities. We can scale to suit the specific size and complexity of your project 
to enable on-time, accurate and cost-effective delivery by ensuring risk, time, and resources are managed 
throughout the project’s lifecycle. 

Technical Services 

With the growth of IT organization, the demand for highly qualified IT candidates has also increased and 
it’s becoming more competitive to acquire a talented staff. MSys, an industry leader in client partnership 
relationships, has in its database a biodata of 1 million candidates with around more than 150 skill sets. 
We have consultative expertise that allows our clients to hire highly-qualified employees who have the 
capability to understand the business as well as the culture of the client. MSys, no matter whether a client 
needs services for short-term impact or long-term goals, implements an effective staffing strategy to meet 
the business needs of its clients. We can get you the required talent in order to fill the empty positions of 
your organization quickly. 

Our team of IT staff augmentation has an expertise in the tech industry and our IT staffing expert’s 
endeavors to get you the right IT professionals irrespective of the level of employment. MSys, with a 
proven track record of success, uses a disciplined process and exceptional service to provide the client 
with a right match in the right way. Our flexibility in helping organizations in line with their workflow assists 
the clients in maximizing their resources and leveraging several opportunities. We aim to render our 
highly skilled IT resources as and when required. Our IT staffing services provide a large amount of 
superior candidates for the requirement of temporary hiring, contract-to-hire hiring, and permanent hiring 
as well. 

The highly-skilled and experienced consultants of MSys are proficient enough to handle a wide range of 
large and small projects and offer an ideal candidate for different types of requirements. Our team of 
experts helps you fulfill the need of a single IT resources, a group of IT resources, or an IT resource for a 
month or a year. MSys, which is an augmentation staffing agency, provides you with the candidates 
having a direct experience in the kind of industry and technology preferred by the client. 

The specialists, at our recruiting centers, efficiently perform the task of matching qualified candidates with 
several positions that are available across numerous job disciplines. Our corporate recruiters surpass the 
expectations and provide our clients with flexible and self-motivated workforces for all kinds of positions, 
job titles, and industries. 

Our wide range of IT resources that can make a client succeed includes IT project managers, IT 
application developer, IT consultants, business system analysts, database managers EDI consultants, 
technical writers, and windows administrators among others. 

https://www.mamsys.com/it-staffing/staffing-strategy
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 Process for Urgent Requests 

A quality recruitment database is a staffing firm’s lifeblood. It is an essential tool for storing and managing 
candidate information, matching applicants with jobs, and streamlining the recruiting process to save you 
time and money. The benefits of a quality candidate database are undeniable - for starters, candidates 
from an existing database are a recruiting firm’s top source of placements. 

In today’s competitive job market, professional recruiters must operate at optimum efficiency in order to 
increase their placements and grow their business. A well-maintained database enables your recruiters to 
better communicate with candidates, spend less time on tasks that don’t add value, and more time on 
relationships. Once you determine your firm’s database needs, you’ll be well-positioned to make more 
placements more efficiently in less time. 

Use visual, interactive dashboards and machine learning recommendations to see what’s working and 
where you can improve. We at MSys follow below metrics  

 Track key hiring metrics, such as time to fill, and take action right from reports. 

 Use benchmarks to see how you compare to your peers. 

 Craft compelling offers based on peer compensation comparisons. 

 Assess the behaviors of your top performers to continually improve recruiting. 

 

 Process for Background Checks 

Employers who use pre-employment screening as part of their hiring process are well aware of the 
important benefits. One of the most significant advantages is an overall improvement in the quality of 
candidates. This leads to far better employees, which means higher productivity and a decrease in 
employee turnover. Businesses that employ workers for direct service to the public are held responsible if 
an employee that has a criminal history does harm to another employee or a customer. Pre-employment 
screening helps uncover critical information about a candidate including any potential risks posed by 
them. Following are 6 Simple Pre-Employment Screening Steps 
1. Background Checks: A background check is the most common pre-employment screening 

process.   
2. Pre-Employment Drug Screening: We use drug testing to proactively protect the company from the 

negative effects of employing people with drug related issues. Drug screening is required for 
federally-regulated employers that hire individuals for safety-sensitive jobs.  

3. Medical Pre-Employment Screening: The purpose of the pre-employment medical examination is 
to determine if a potential candidate is fit for a job that can affect public safety, and is not a risk to 
themselves or others. 

4. Personality Testing: Personality tests assess the candidate’s personality, cognitive ability, current 
and potential skills and other traits. This information can help employers find the best employees for 
the job and weed out potential problem hires. 

5. Credit Checks: This screening step checks out the 7-year financial history of the candidate and 
includes public records, collection accounts, and bankruptcies, charge-offs, judgments, trade lines, 
monthly payment histories and more. 

6. Social Media Pre-Employment Screening: Today, gaining insights into a potential employee’s 
character can be obtained via their social media accounts. We often use platforms like Facebook and 
Twitter, looking for insights regarding personality traits, alcohol or drug abuse, or any other 
characteristics that could influence their hiring decision. 

 Process for Vetting Employees 

MSys possesses a state-of-the-art Talent Management capability that is a cornerstone to its ability to 
deliver the appropriate personnel with speed, agility and a high degree of efficiency. The core of this 
capability lies within our Talent Operations Center(s) (TOC). We have an aggressive recruiting capability, 
ensuring our ability to quickly meet any contingencies and/ or surge requirements. Our internal candidate 
database houses more than 200,000 pre-screened candidate resumes and profiles. Additionally, we have 
access to thousands of additional candidates through subscriptions to all major internet resume 
databases. We actively explore other candidate resources, including print ads in newspapers and trade 
journals, job fairs, trade fairs, college fairs, college placement offices, alumni associations, website 
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banner ads, professional user groups, trade associations and outplacement centers. We also have an 
extremely effective employee referral program. Due to success of these programs, we are able to secure 
most highly qualified candidates for customer’s positions by tapping into the passive job seeker market.  

MSys’s recruitment methods are used on a continual basis to identify the best candidates with skills that 
are in demand or hard to find. Our efforts to identify the best candidates do not stop with the initial 
requirements; we maintain a “virtual bench” of candidates for each active contract we manage. This 
virtual bench is a used to refresh and provide surge for our contracts. Our goal is to insure we have a 
reserve of qualified candidates to fill any vacancy that occurs. MSys will bring right tools and personnel at 
right time to ensure Governemtn contract is successful. We offer our combined experience, innovation 
and professional support. We offer unique blend of management capability based upon strong team of 
seasoned professionals with experience in managing large and complex Federal Information technology 
services projects while working within the Federal Government and presently supporting similar large 
requirements as commercial contractor for the Federal Government. 

We begin with a thorough review of the candidate’s resume and a telephone interview. While the 
candidate has already been previously contacted and their interest and availability is confirmed, this 
quality filter reconfirms the intent of our Staffing Team to make a selection for the job. description. Our 
clients are able to quickly filter the most highly qualified candidates from the pool of potential resources 
we offer. 

Over time, our ‘lessons learned’ have taught us that in order to make the best fit, the candidate must be 
highly involved and interested in the position. Our Team actively seeks candidates who are both 
experienced and educated and whose career goals and interests are the best fit. Our process to verify 
our customer’s requirements, review the candidate’s capabilities as well as confirm their interest has led 
to our successful placement capabilities. 

 Company’s Fill Percentage and Lead Time 
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4. Certificate of Non-Segregated Facilities 
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5. Certificate of Non-Segregated Facilities Subpart- Contractor’s Agreements 
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6. Appendix III – Compliance and Certificate of Good Standings 
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7. Acknowledgement to Addendum 

 Addendum I 
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 Addendum II 
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8. Acknowledgement Form 
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9. Appendix I – Supplemental Offer Sheet 
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10. Business License 
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