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TRANSMITTAL LETTER 
 

 

January 27, 2022 

Trinh Nguyen 
12424 Research Parkway, Suite 300 
Orlando, Florida  32816 

Re: ITN No. ITN2021-03: Proposal to University of Central Florida for Temporary Labor Services  

Dear Ms. Nguyen, 

Maxim Healthcare Staffing Services, Inc. (Maxim) appreciates this opportunity to submit a bid to University of Central Florida  to 
provide Temporary Labor services. Maxim provides medical, administrative, and educational personnel to educational 
institutions that exceed our clients’ expectations, raising the standard level of care. As a result, Maxim has grown into one of the 
nation’s largest healthcare staffing organizations. We are confident, capable and fully equipped to successfully satisfy all of the 
requirements set forth in the ITN. 

Maxim’s local offices in Florida, including our Jacksonville office, are dedicated to supporting UCF and meeting their Temporary 
Labor needs. UCF will also have at its disposal a dedicated Business Development Manager and a Local Regional Director of 
Business Development.  Additionally, our local office is supported by our corporate headquarters in Columbia, Maryland and 
other healthcare service lines, providing additional recruitment, administrative and clinical resources.  

As we move forward in the solicitation process, I am confident that our team’s commitment to quality, our robust experience as 
Temporary Labor providers, and the scalability and flexibility of our services offerings demonstrates our ability to provide the 
highest levels of service for UCF.  

I am hereby authorized to contractually obligate Maxim and may be contacted at the phone number and email address in our 
letterhead above. We appreciate the opportunity to assist UCF to achieve their wellness mission and goals. 

Sincerely, 

 
Brandan McGee 
Assistant Controller 
 

7227 Lee Deforest Drive 
Columbia, Maryland 21046 
Phone: 410.910.1500 
bramcgee@maximstaffing.com 
 
 
 

mailto:bramcgee@maximstaffing.com
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A. EXPERIENCE AND QUALIFICATIONS OF PROPOSER 
1. Describe why your company believes it can provide and is qualified to provide temporary labor services as described in 

this ITN. Highlight any major features, functions, value-adds, and areas of support that differentiate your service from 
your competition. 

Maxim is confident, capable and fully equipped to successfully satisfy all of the requirements set forth in the ITN. 

With more than 80 brick and mortar staffing offices nationwide, Maxim is able to attract nursing, administrative, and 
related services professionals in Florida as well as throughout the country to work for the UCF. Maxim employs more 
than 27,000 healthcare professionals across a variety of modalities and specialties, enabling UCF to access the 
necessary personnel resources to deliver services for your educational program.  

Maxim’s structured educational services approach has the distinct advantage of being rooted in our company-
established business model that enables us to currently serve over 2,100 education institutions successfully 
nationwide, including University of South Florida, Florida State University, and Georgia State University.   

Quality care starts with our commitment to truly understanding the dynamics of UCF and your students. Because we 
are closely connected to the community, and have a local presence, we understand how to attract and retain qualified 
providers who are the perfect fit for your education needs, your culture, and the local community and students you 
serve.  

Maxim is one of only a few US companies with comprehensive experience servicing all areas of staffing personnel 
including administrative and medical staff.  Maxim’s core competences in this sector include but are not limited to: 

Adjunct professors C OVID-19 Services (testing, tracing, and vaccinations) 

Nursing Staff Administrative Personnel 

Diabetic assistance Psychologists and other mental health staffing 

Diastat training    Behavioral Technicians 

Special Education teachers Comprehensive ABA service 

Speech Language Pathologists  Audiology/vision screenings 

Occupational and Physical Therapists Immunizations 

Licensed Clinical Social Workers Sign Language Pathologists 

 

2. Provide an overview and history of your company. Describe the organization of your company that includes the 
organizational structure. 

Historically, Maxim Healthcare Services, Inc. (“Maxim Healthcare”) has provided home healthcare and healthcare 
staffing services. Until 2019, Maxim Healthcare provided healthcare staffing services through either Maxim Staffing 
Solutions or Maxim Government Services, two “doing business as” entities. In 2019, Maxim Healthcare restructured 
itself so that Maxim Healthcare Services Holdings, Inc. (“Maxim Holdings”) is the parent, and Maxim Healthcare  
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Services, Inc., Maxim Healthcare Staffing Services, Inc. (“Maxim Staffing”), Maxim Corporate Services, LLC (“Maxim 
Corporate”) are Maxim Holdings’ subsidiaries. Maxim Healthcare now provides homecare services while Maxim 
Staffing provides healthcare staffing services. Most of Maxim Staffing’s employees previously worked for Maxim 
Healthcare. Both Maxim Healthcare and Maxim Staffing continue to rely on the same administrative and back-office 
support they always have including, but not limited to, personnel, IT, and equipment, but that support is now located 
in Maxim Corporate, which is also staffed mostly by former Maxim Healthcare employees. 

Maxim Healthcare has retained all its homecare contracts but, as of January 1, 2020, Maxim Healthcare and Maxim 
Staffing executed a Contribution Agreement that transferred Maxim Healthcare’s staffing assets and contracts, 
including past performance references, to Maxim Staffing. Maxim Staffing personnel, thus, continue to perform the 
same work that they always did with the same corporate support, but now under a different corporate name. Maxim 
Staffing is now working to novate its current Government contracts. 

Our organization was established in 1988, with a focus on addressing the nursing shortage through the recruitment 
and staffing of nurses to healthcare organizations. Since then, Maxim has evolved along with the healthcare industry, 
and today we work with our customers to develop and deliver solutions centered upon highly effective healthcare 
delivery, clinical excellence and outstanding student experience.  Our strong understanding of the educational 
marketplace, deep experience and expertise enables Maxim to service nearly every sector of the healthcare industry. 

As a privately held organization, with more than 80 non-franchised field offices nationwide, Maxim has the scalability 
and flexibility to deliver unique and customized healthcare solutions for our customers.  Maxim serves as a 
educational/healthcare partner and provider of choice to more than 6,500 clients nationwide, including state, local 
and federal government agencies and departments, hospitals, correctional facilities, and nursing homes.   

Maxim serves customers and students with a variety of healthcare/educational needs regardless of the student’s care 
setting. Our ability to provide services to a student from the facility to the home, across the continuum of care, makes 
Maxim a healthcare/educational partner and provider of choice. 
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3. Provide information on your company size, industrial track record, financial stability, and years in business, etc. 

Maxim has 850 internal employees at our corporate headquarters in Columbia, Maryland. We also have 
approximately 27,000 employees across all 80 of our national staffing office locations, and approximately 65,000 
caregivers in our national database. In our local Jacksonville office, Maxim currently has a candidate database with 
over 20,000 candidates able to support UCF's Temporary Labor program.  

Maxim Healthcare Services was started 34 years ago in 1988.  Maxim Healthcare Staffing Services is a spinoff of 
Maxim Healthcare Services and has been in existence for 4 years.   
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Financial Statements 
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Combined Financial Statements
December 31, 2019 and 2018

CONFID
ENTIAL 



The Home Healthcare Division of 
Maxim Healthcare Services, Inc.  and Subsidiaries
Index
December 31, 2019 and 2018

Page(s)

Report of Independent Auditors ............................................................................................................. 1-2

Combined Financial Statements

Combined Balance Sheets............................................................................................................................ 3

Combined Statements of Operations............................................................................................................ 4

Combined Statements of Changes in Invested Equity ................................................................................. 5

Combined Statements of Cash Flows........................................................................................................... 6

Notes to Combined Financial Statements................................................................................................7-20

CONFID
ENTIAL 



PricewaterhouseCoopers LLP, 100 East Pratt Street, Suite 2600, Baltimore, Maryland 21202-1096
T: 410 783 7600; F: 410 783 7680, www.pwc.com/us

Report of Independent Auditors

To the Management of Maxim Healthcare Services, Inc.

We have audited the accompanying combined financial statements of The Home Healthcare Division of 
Maxim Healthcare Services, Inc. and its subsidiaries, which comprise the combined balance sheets as 
of December 31, 2019 and 2018, and the related combined statements of operations, of changes in 
invested equity and of cash flows for the years then ended.  

Management's Responsibility for the Combined Financial Statements

Management is responsible for the preparation and fair presentation of the combined financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of combined financial statements that are free from material misstatement, whether 
due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on the combined financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the combined financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the combined financial statements. The procedures selected depend on our judgment, including the 
assessment of the risks of material misstatement of the combined financial statements, whether due to 
fraud or error. In making those risk assessments, we consider internal control relevant to the Company's 
preparation and fair presentation of the combined financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the Company's internal control. Accordingly, we express no such opinion. An 
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by management, as well as evaluating the overall presentation 
of the combined financial statements. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the combined financial statements referred to above present fairly, in all material 
respects, the financial position of The Home Healthcare Division of Maxim Healthcare Services, Inc. and 
its subsidiaries as of December 31, 2019 and 2018, and the results of its operations and its cash flows 
for the years then ended in accordance with accounting principles generally accepted in the United 
States of America.

CONFID
ENTIAL 
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Emphasis of Matters

As discussed in Note 1 to the combined financial statements, the Company has entered into significant 
transactions with Maxim Healthcare Services, Inc. and its subsidiaries. Our opinion is not modified with 
respect to this matter.

Baltimore, Maryland
March 2, 2020

CONFID
ENTIAL 



The Home Healthcare Division of 
Maxim Healthcare Services, Inc.  and Subsidiaries
Combined Balance Sheets (in thousands)
December 31, 2019 and 2018

The accompanying notes are an integral part of these combined financial statements.
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2019 2018

Assets

Current assets

Cash and cash equivalents 25,549$ 14,595$

Accounts receivable, net 150,752 146,373

Prepaid expenses 1,094 1,042

Other current assets 370 337

Total current assets 177,765 162,347

Restricted cash 1,811 4,172

Property and equipment, net 4,529 5,285

Other assets, net 14,791 14,607

Total assets 198,896$ 186,411$

Liabilities and Stockholders' Equity

Current liabilities

Bank overdraft 6,765$ 1,678$

Accounts payable 563 592

Accrued compensation and related costs 46,603 35,204

Deferred compensation 4,344 1,084

Other accrued expenses 30,523 41,698

Credit facility 18,500 -

Total current liabilities 107,298 80,256

Deferred compensation 36,304 9,696

Total liabilities 143,602 89,952

Invested equity

Net parent investment 55,294 96,459

Total invested equity 55,294 96,459

Total liabilities and invested equity 198,896$ 186,411$CONFID
ENTIAL 



The Home Healthcare Division of 
Maxim Healthcare Services, Inc.  and Subsidiaries
Combined Statements of Operations (in thousands)
Years Ended December 31, 2019 and 2018

The accompanying notes are an integral part of these combined financial statements.
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2019 2018

Revenues 1,137,715$ 1,033,962$

Operating expenses 1,066,931 989,344

Income from operations 70,784 44,618

Investment income 437 412

Interest expense (1,357) (2,518)

Net income 69,864$ 42,512$

CONFID
ENTIAL 



The Home Healthcare Division of 
Maxim Healthcare Services, Inc.  and Subsidiaries
Combined Statements of Changes in Invested Equity (in thousands)
Years Ended December 31, 2019 and 2018

The accompanying notes are an integral part of these combined financial statements.
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Parent 
Investment

Balance, December 31, 2017 20,641$
Net income 42,512
Net transfers from the parent 33,306
Balance, December 31, 2018 96,459
Net income 69,864
Net transfers to the parent (111,029)
Balance, December 31, 2019 55,294$
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The Home Healthcare Division of 
Maxim Healthcare Services, Inc.  and Subsidiaries
Combined Statements of Cash Flows (in thousands)
Years Ended December 31, 2019 and 2018

The accompanying notes are an integral part of these combined financial statements.
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2019 2018

Cash flows from operating activities

Net income 69,864$ 42,512$

Adjustments to reconcile net income to net cash (used in) provided by

 operating activities

Depreciation and amortization 2,429 2,653

Amortization of capitalized financing costs 286 304

Deferred compensation expense 9,972 2,676

Loss on sale of fixed assets 47 46

Changes in operating assets and liabilities

(Increase) decrease in:

Accounts receivable, net (4,378) (25,091)

Prepaid expenses (52) (17)

Other current assets (33) 79

Other non-current assets - (27)

Increase (decrease) in:

Accounts payable 5,017 (1,252)

Accrued compensation and related costs 11,399 492

Deferred compensation (4,792) (747)

Other accrued expenses (11,175) 16,188

Net cash provided by operating activities 78,584 37,816

Cash flows from investing activities

Purchases of fixed assets (1,551) (1,902)

Net cash used in investing activities (1,551) (1,902)

Cash flows from financing activities

Borrowings under credit facility 540,500 601,000

Payments under credit facility (522,000) (659,800)

Payments made for financing fees (600) -

Net transfers (to)/from the Parent (86,340) 33,306

Net cash used in financing activities (68,440) (25,494)

Net increase in cash, cash equivalents, and restricted cash 8,593 10,420

Cash, cash equivalents, and restricted cash

Beginning of year 18,767 8,347

End of year 27,360$ 18,767$

Supplemental cash flow information

Cash paid for

  Interest 1,041$ 2,404$

Non-cash activities

  Purchases of property and equipment in accounts payable 102$ -$

  Contribution of deferred compensation obligation from Parent 24,689$ -$

CONFID
ENTIAL 
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4. List a minimum of three accounts that have similar needs to UCF. University and/or College accounts would be a plus. 
Proposers to include: 
• Company/University name and address 
• Services rendered and length of service 
• Contact information for reference at UCF discretion 

Proven performance is the best predictor of future success. Below we have provided three references who can speak 
to Maxim’s experience in providing exemplary staffing services. 

UNIVERSITY OF SOUTH FLORDIA 

Location: 4202 E Fowler Ave. Tampa, FL 33620 

Contact Name & Title: Jacqueline Wilkinson, RN, BSN Quality Nurse Manager 

Phone Number: 813-974-1803 

Email Address: Jwilkins@usf.edu 

Services Offered: Clinic/COVID testing nurse 

 

FLORIDA STATE UNIVERISTY 

Location: 600 W. College Ave, Tallahassee, FL 32306 

Contact Name & Title: Lisa Robbins, Program Manager School of Physician Assistant Practice 

Phone Number: 850-644-1732 

Email Address: lisa.robbins@med.fsu.edu 

Services Offered: Clinic Nurses, COVID support staff, Medical Assistants 

 

GEORGIA TECH UNIVERSITY 

Location: 740 Ferst Dr NW, Atlanta, GA 30332 

Contact Name & Title: Ina Collins, Nursing Manager – Stamps Student Health Services 

Phone Number: 404-385-3695 

Email Address: ina.collins@health.gatech.edu 

Services Offered: Clinic Nursing Staff, COVID testing/Vaccine support staff 

 

mailto:Jwilkins@usf.edu
mailto:lisa.robbins@med.fsu.edu
mailto:ina.collins@health.gatech.edu
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B. PROJECT STAFF QUALIFICATIONS/EXPERIENCE 
1. List the total number of employees, include job titles and experience of individual(s) who will be assigned to the UCF 

account; include resume(s). 

Maxim has a float pool of staff of over 20,000 candidates to staff this project.  In order to confirm staff, Maxim would 
need to confirm specific needs with UCF.  This robust database of candidates who will be contacted and confirmed 
once more assignment-specific information is given. 

Without that information, it is difficult to get a firm commitment from our staff.  Maxim will assign an account 
management team which will oversee this account.  Mr. Jadd Martinez, Director of Educational Services, has over 
18 years of experience developing innovative healthcare solutions for educational clients across the country. Mr. 
Martinez and his team will work in conjunction with Ms. Erin Gallagher, Business Development Manager, who will 
serve as the primary point of contact for the UCF during the procurement and program implementation phase. Mr. 
Ryan Lamping, Regional Director of Business Development, will serve as the backup point of contact to ensure 
continuity of service.  Erin and Ryan, serve as the leaders of Maxim’s Jacksonville Office healthcare services 
operations and will share responsibility in planning, implementing, and managing the services proposed to the UCF. 
Maxim’s business leadership team is supported by Healthcare Recruiters/Staffing Coordinators, who will recruit 
Temporary Labor personnel, and handle UCF requests and scheduling.   

Resumes for our account management team can be found below. 
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Jadd Martinez 
National Director of Educational Services 
Summary 
Jadd began his career with Maxim as a Recruiter in 2003. From there he was promoted to Accounts Manager in 2005 where he 
spent the next four years running the Santa Maria, CA office. In 2009, he transitioned into a Director of Business Development, 
and in 2014 was asked to lead as the National Director of Educational Services. 

Key Service Capabilities and Responsibilities 
► Consultative approach 
► Transparency and Accountability 
► Contract Implementation 
► Consistent follow up and follow through 

► Focus on consistency in service delivery 
► Client relationship building 
► Team development 
► Market strategy 

Jadd’s experience as a Recruiter and Accounts Manager afforded him the opportunity to learn all facets of Maxim’s services, with 
a concentrated focus on operations and business development. In his current role, Jadd is responsible for building an overall 
strategy and vision for Maxim’s Educational Services division. Aligning resources to effectively deliver the full complement of 
Maxim’s services is imperative to the continued growth of this division. 

Key Clients 
Broward County Public Schools (1997 – present) 
Maxim has been a longstanding partner with Broward County Public Schools, providing high quality LPN and RN services to over 
30 school sites throughout the district. Maxim provides a wide range of healthcare services to students with various diagnoses 
(diabetes, G-tube’s, respiratory issues, tracheotomy care, seizure monitoring, and catheterizations). 

Los Angeles Unified School District (2004 – present) 
Maxim provides IEP and 504-specific services to LAUSD (one-on-one nursing for medically fragile students on trach’s, g- tubes 
and ventilators, and healthcare aides). Maxim also provides high quality staff to assist with LAUSD’s diabetic assistance program, 
and has a school clinical supervisor in place to oversee healthcare delivery and competency. 

Pittsburgh Public Schools (2010 - present) 
Maxim is currently the prime vendor for healthcare services with Pittsburgh Public Schools, and currently provides over 100 
healthcare professionals to schools throughout the district. Maxim has partnered with PPS to implement an ACCESS education 
training for healthcare providers, which has increased district Medicaid reimbursement by over $800k. 

Additional Experience 
Prior to joining Maxim, Jadd worked for Premier Parks as an Operations Supervisor where he managed a team of 150+ employees, 
built out Standard Operating Procedures and implemented training programs to increase safety and customer service. His 
accomplishments at Premier Parks resulted in receipt of the Ellis & Associates highest awards for safety and training. 

Educational Background and Achievements: 
Pepperdine University 
B.A., International Management – 2003 

American Red Cross  
BLS Instructor Trainer  

American Heart Association  
BLS Instructor 
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Ryan Lamping 
Regional Director of Business Development 
Educational Services- Southeast Region 
 
Summary  
Ryan began his career with Maxim as a Healthcare Recruiter in 2016.  Ryan spent the last four years developing and managing 
the Cincinnati Schools Division, the first dedicated office in Ohio.  Ryan was promoted to Business Development Manager in 
November of 2018, due to the increased focus and districts that Cincinnati works with. Ryan expanded his role to serve as the 
Regional Director of Business Development over the Southeast region, supporting local offices in their commitment to 
Educational Services providers.  

Key Service Capabilities and Responsibilities 
 
♦ Consultative and transparent approach 
♦ Leading and managing local teams 
♦ Contract and fiscal support  
 

♦ Consistent follow up and follow through 
♦ Ensuring consistency in service delivery  
♦ Client relationship building

Ryan’s experience as both an Educational Services Recruiter and Business Development Manager, allows him to effectively 
coordinate and establish working relationships with clients all over the country, as well as develop the local managers and their 
teams. Ryan’s primary focus area has always been customer service and business development. In his current role, Ryan is 
responsible for providing training and resources to support local office leaders who are providing Educational Staffing services 
in the Southeast Region.   

Key Clients:  
Princeton City Schools (2013 - present) 
Maxim is currently the primary vendor for healthcare services and Clinic Nursing Support with Princeton City Schools, and 
currently provides staffing support for all of their IEP and 504-specific services.  

ACCEL Schools Ohio (2017-present) 
Maxim has been providing exceptional Related Services, specifically Special Education Support, to ACCEL for the last 3 years. 
ACCEL has over 30 schools in Ohio and we have provided over 20 Intervention Specialists across the state, specifically 5 this past 
year in Dayton and Columbus alone. Additionally, we have provided Certified General Education Teachers, Resident Educator 
Teachers, and other Related Services Personnel. We have maintained exceptional relationships, while ensuring that 
communication and customer service are constantly at the forefront. 

Warren County Educational Service Center (2018-present) 
Maxim has been a provider for the Warren County ESC for the past 3 school years. Maxim has been able to assist with staffing 
personnel needs in a multitude of disciplines. 

Educational Background and Achievements: 
Xavier University, B.A. in Business Management- 2015 
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Erin Gallagher 
Business Development Manager 
Summary  
Erin began her career at Maxim 5 years ago in 2018 as a Healthcare Recruiter.  This year in 2021, she transferred into her current 
role as Business Development Manager.   

Key Service Capabilities and Responsibilities 
 

► Team Development 
► Operations Managed 
► Time Management 

► Client/Customer relationship building 
► Recruitment 
► Sales

Experience  
Business Development Manager – Maxim Healthcare Staffing Services –2021 - Present 

► Assess business opportunities in the market and partner with school districts to close gaps in staff deficiencies  
► Manage recruitment team to ensure delivery expectation is met on requisitions  
► Consult with school districts on various solutions depending on obstacles they face  

Healthcare Recruiter III – Maxim Healthcare Services – 2018 – 2021 
► Recruit qualified nurses to perform in home visits with patients that include infusions, wound care, wound vac changes, 

injections and teachings as well as private duty nursing care. 
► Communicated with referral sources at hospitals, medical offices and pharmacies to coordinate care and schedule 

effectively. Work with insurance providers to obtain correct authorization for services. 
► Conducted weekly meetings to determine authorization statuses, order/frequency changes, discharges or other 

pertinent changes in conditions with patients and make proper adjustments when needed. 
► Managed daily operations for a team of clinical personnel and client coordinator 

Sales and Marketing Services Coordinator – Mosaic Pro North America – 2017 to 2018  
► Managed internal online ordering site for equipment placed in grocers nationwide. (ie. Hormel, Crystal Farms, Kraft 

Heinz) and oversaw warehouse operations.  
► Assisted with reoccurring monthly execution of nationwide mailing program to deliver POS items to representatives in 

a timely and efficient manner.  
► Supported account executives by creating client presentations, proposals and purchase orders  

Talent Acquisition Specialist – PLS Logistics Services – 2014 to 2016  
► Performed high volume, full life cycle recruiting including: sourcing, interviewing, scheduling, overseeing 

orientation/onboarding process. Consistently ranking as top performer for goals.  
► Organized events statewide and conducted 50-100 outbound calls/day to increase recruiting efforts.   
► Developed and maintained relationships with Career Services offices at various state universities.  

Nursing Admissions Coordinator – Southwest Florida College – 2013 to 2014  
► Daily tasks included; 150+ outbound calls, appointment sets, student interviews, campus tours  
► Facilitate enrollment process of students, making sure all requirements were met beforehand  
► Coordinated with the VP of Marketing and Director of Nursing to increase enrollments.  

Educational Background and Achievements: 
University of Central Florida 
B.S. in Business Administration, 2012 
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2. Clearly identify the skill sets your staff is capable of providing, and clearly indicate if subcontractors or sub-consultants 
will be used. Identify special projects they have staffed, any membership in professional organizations relevant to the 
performance of this contract. Also indicate how the quality of staff over the term of the agreement will be assured. 

Maxim staff has a skill set that includes administrative, management, and technical; thus, will not be utilizing any 
subcontracts for this project.   

Maxim is among an elite group of organizations that have achieved Joint Commission Certification for our nurse and 
allied health facility staffing services. This honor is further proof that our staffing customers receive excellence in 
leadership, human resources management, performance measurement & improvement, and information 
management. 

Staff is managed by the account management team above.  During the term of this contract, all personnel has access 
to the following training to assure quality service is provided to UCF. 

Maxim strives to be an Employer of Choice for nurses, mid-level professionals, physicians, therapists, administrative 
specialists and other specialty healthcare providers through our professional growth opportunities offered to 
improve care quality for our consumer and client experience. Care training allows for quality clinical care focused on 
specific client cases, healthcare needs, healthcare trends, as well as compliance with state, federal, local, and 
consumer requirements and certifications, including Medicaid, Medicare, Joint Commission and ACHC guidelines. 
Continuous training and evaluation boosts retention, resulting in continuity of care for clients receiving healthcare 
services. 

Training Course description Hours/time Types of 
staff 

Occurrence 
of training 

Orientation  
 

Maxim provides orientation for all new 
healthcare professionals during their initial 
stages of employment. Orientations are tailored 
per profession, with an aim to familiarize 
employees with Maxim’s policies and 
procedures. Employees must complete 
orientation to be eligible for assignment. A 
member of management signs a copy of the 
employee’s Orientation Checklist and places it in 
their employee file. 

Varies 
based on 
role, may 
be a few 
hours or a 
few days. 

All newly 
hired staff 

Upon hire  

Hands on 
competencies 

The RN/LPN must complete all tests and 
modules with at least a score of 80%. Upon 
completion and per policy hands on competency 
evaluation will be performed.  

Varies 
based on 
job 
description 

1 day to 1 
week 

All clinical 
hands on 
care 
employees 

Upon hire 
and annually 
per policy 

Compliance 
Training 

Compliance training specifically addresses the 
skills needed to successfully comply with Federal 

Varies 
bases on 

All Maxim 
employees, 
including our 
healthcare 

Initial 
orientation  
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and Company compliance and Ethics 
requirements and expectations.   

job 
description 

2-8 hours 

contract 
labor staff. 

Annually 
there after 

Biomedical 
Waste/OSHA 
Blood Borne 
Pathogens 

BMW training includes definition around BMW, 
proper handling and transportation. 

OSHA training includes common blood borne 
pathogens, worker safety and proper handling 

1 hour Clinicians Upon hire 
and annually 

Recurring 
Training 

As required, Maxim will conduct training 
sessions to appropriately disseminate and 
educate staff on new policies or procedures. 

 

Maxim offers our contracted staff Professional 
Development in-service training, based on their 
service modality and position.  

Varies 
based on 
job 
description 

All 
healthcare 
providers 

Annually or 
as needed 
during the 
year 

 

Our training sessions are complemented with our on-line resources to keep nurses and other healthcare professionals 
up-to-date on the latest medical practices. These resources are available, at no cost to our contracted staff, through 
MyMaximConnect (MMC), our training portal or through our partnered external sources, such as MedCom. 

Maxim will work with the County to identify certain areas where we can provide training so that our staff is better 
able to work with the County patient population. These trainings, which are customized by modality and 
State/facility specific requirements, illustrate Maxim’s commitment to the Professional Development of our 
contracted employees and the quality of the candidates being proposed to the County. Maxim’s standard professional 
development training includes but is not limited to the following topics:  

Professional Development Training 

Professional Development Frequency Duration 

“In the Knows”- Maxim specific professional 
development materials and testing include but are 

not limited to the following areas: 

 

♦ Understanding Autism Annually/As Needed 1 hour 

♦ Ethical Dilemmas in Healthcare Annually/As Needed 1 hour 

♦ Reporting & Documenting Client Care Annually/As Needed 1 hour 

♦ Professionalism & Work Ethic Annually/As Needed 1 hour 

♦ Working with Difficult & Combative Individuals Annually/As Needed 1 hour  

♦ Infection Control & Hand Washing Annually/As Needed 1 hour  

♦ Working with a Team Annually/As Needed 1 hour  

♦ Personal/Professional Boundaries Annually/As Needed 1 hour  
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Professional Development Training 

♦ Legal Issues  Annually/As Needed 1 hour  

♦ Personal Safety in the Workplace Annually/As Needed 1 hour  

♦ Critical Thinking Skills Annually/As Needed 1 hour  

♦ Understanding Cultural Diversity  Annually/As Needed 1 hour  

♦ General Compliance Training Pre-Employment/Annually 1 hour 

♦ Clinical Compliance Training Pre-Employment/Annually 2 hours 

♦ General Compliance Training Pre-Employment/Annually 1 hour 

♦ Clinical Compliance Training Pre-Employment/Annually 2 hours 

♦ OSHA Pre-Employment/Annually 30 minutes 

♦ Facility Staffing Guidelines Pre-Employment/Annually 30 minutes 

♦ Medicaid Reimbursement training (IEP Writer) Pre-Employment/Annually 2 hours 

Total Number of Hours:  20 
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C. OVERALL RESPONSIVENESS OF PROPOSAL TO 
SATISFY SCOPE/PROJECT APPROACH 

1. Describe your company’s capacity in providing services in all temporary labor areas, including non- management, 
management and technical categories. Also, how do you propose to deliver these services to UCF in a timely manner? 

Maxim has the capacity to supply UCF with the following number of local candidates in our database, as necessary. 

Service Category # of Candidates 
Administrative 20,305 
RN 43,452 
LPN 45,682 
SLP 778 
PT 1,566 
OT 786 
BCBA 20 
BT 678 
Psychologists 42 
Social Worker 298 

 

Maxim proposes the following plan to ensure the fulfillment of UCF Scope of Services. It comprises the Purpose, 
Approach, Scope, Plan Objectives, and Project Execution. We have also included those major tasks and sub-tasks 
that we feel will be essential to optimal service execution. 

Purpose 
The purpose of Maxim’s plan is to successfully execute a consistent, compliant, and continuous fill for the Temporary 
Labor positions UCF requires. Further, our plan’s purpose extends to the utilization of established, internal 
operational mechanisms that address those staffing/statement of work variables that are distinct to school districts 
and exceptional education needs.  

Approach 
Maxim’s overall approach is to create and maintain a pool of Temporary Labor personnel who are ready for 
assignment and placement within UCF schools in order to fulfill the expressed contract requirements. Maxim will be 
placing a special emphasis on adding to an existing pool of professionals with experience providing care within 
schools. We will grow this pool through a targeted, locally sourced, and ongoing recruitment campaign. This 
candidate pool will have met Maxim’s standards and meet UCF qualifications as stated in the RFP. 

Maxim’s local Jacksonville staffing office will be continually recruiting for the required positions to ensure our 
services are delivered promptly and the positions consistently and continually filled. 
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Sourcing Strategy 
The first step in Maxim’s recruiting process involves sourcing high-quality professionals available to work on 
customer assignments. The sourcing process begins with a thorough evaluation of UCF’s technical and cultural 
requirements for a best-fit candidate, including licensure, certification, and skills competencies as well as workplace 
culture, environment, and personality fit.  Recruiters use this information to develop a customized sourcing strategy.  
We look first to our proprietary database of existing and available professionals. This system provides fast access to 
qualified candidates through electronic employer-to-customer matching services based on a position or student’s 
specific requirements and candidate availability, qualification, and experience. We then engage our inactive 
candidates to assess availability and interest. All of our active and inactive candidates have been prescreened so they 
can be placed as quickly as possible when UCF needs arise. 

To bolster our sourcing strategy, our dedicated recruiters also leverage the following: 

► Online job board advertising 
► Targeted direct mail campaigns 
► Email marketing 
► Search engine advertising 
► Local advertising 
► Strategic telephone outreach 

We personally connect with local professionals through career fairs and tradeshows, professional associations, online 
newsletters, and social media marketing. Our recruiters are deeply entrenched in their local communities and their 
people. They use these connections to elicit referrals and network with local organizations with relevant talent pools.  

Screening Process 
Maxim requires each candidate to complete a comprehensive screening process. Before a candidate can be 
considered for employment, our on-site credentialing and compliance coordinators verify education, references, 
prior employment, licenses and certifications, criminal history and exclusionary checks. After confirming eligibility 
for employment, candidates must complete a skills verification test, compliance training, OSHA training, and 
complete competency testing in their applied specialty.  

Maxim prefers at least one year of experience for our contracted personnel. Maxim also prefers at least an 
additional year of pediatric experience prior to being evaluated for school assignments, depending on services 
required. We require the following: 

 
 
 
 
 
 
 

► Completed Application/Interview  
► Florida License  
► Criminal Background Check  
► Reference Checks  
► Supporting I-9 Documentation 
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Employee files are audited and updated monthly, and prior to assignment, credentials are verified as 
current. Throughout the hiring process, expiration dates are reviewed on the following documents for each 
candidate: 

 
 

Staffing Approach 
Once Maxim receives notification of a request, we will respond promptly. UCF supplemental personnel needs are 
always treated as a priority and are dealt with the highest level of urgency.  Maxim will fill these needs on an “as 
soon as possible” basis with the appropriate professional.  

Our team is on call to handle requests after hours, on weekends and during holidays.  In addition, because all of 
Maxim’s employees have undergone a thorough credentialing process that includes criminal background checks, 
when presenting candidates for consideration, Maxim will be well-positioned to facilitate and advance the placement 
process in a timelier manner. 

Scope 
Maxim’s plan applies to the Temporary Labor personnel we have noted above who will be involved in the 
performance of the contract resulting from UCF's RFP. The plan will require the active and compliant participation of 
Maxim’s Jacksonville based local account management team, and the personnel placed on assignment at UCF 
facilities to successfully execute the contract’s scope of work. 

Plan Objectives 
The objective of Maxim’s plan is to ensure that the procured services are implemented and maintained in accordance 
with the contract requirements.  Maxim’s commitment to quality service provision and customer satisfaction has 
solidified our leadership position in the school staffing industry.  Maxim’s service approach is designed to achieve and 
maintain a level of customer satisfaction that meets and/or exceeds the service performance expectations of UCF. 

For this contract, the fundamental factors for maintaining quality service delivery will depend upon the effectiveness 
of: 

► Account Management 
► Maxim’s commencement of services on determined contract start date 
► Staffing process 
► Maxim’s ongoing recruitment and structured screening for appropriate placement of Temporary Labor 

personnel 
► Licensure verification, reference, fingerprint, and background check activities 
► Competency testing for Temporary Labor positions 
► Continuing education and orientation activities 
► Maintaining pool of exceptional education resources, particularly those with experience in a school setting 
► Evaluation and retention of Maxim’s experienced personnel 
► Managing performance outputs against contract requirements 
► Consistent, open communication with designated UCF representatives 

► Applicable practitioner certificate 
► CPR card 
► Valid Picture ID 
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