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COVER LETTER 
 
Attn: Trinh Nguyen,                                                                                                    Jan 22, 2022                                                                                           
Procurement Services Department  
12424 Research Parkway, Suite 300  
Orlando, FL 32816-0975 
 
Dear Nguyen, 
  
Moten Tate, Inc. (MTI) is pleased to submit our proposal in response to the ITN NO. 2021-03 
titled “Temporary Labor Services” to provide the University of Central Florida (UCF) with 
temporary labor services in numerous categories including, but not limited to, administrative, 
accounting, training, support staff, information technology, professionals, light industrial, 
technical, skilled trades, and general maintenance.   
  
MTI is a privately held S-corporation, which was founded in 1997 by its President & CEO, 
Kenneth Moten. Since its inception, we have created an emerging market for temporary, direct-
hire, temporary-to-hire, and project staffing services. Our firm came into being 22 years ago with 
the mission of “Helping Customers Meet and Exceed Their Objectives”. That mission remains 
unchanged to this day. 
 
MTI is a full-time specialist in the business of providing temporary and full-time Temporary 
staffing and consulting services to our customers.  MTI’s core philosophies are reflected in our 
daily practices with more than 100 employees deployed around the country.   
 
Our Profile 

Agency Name Moten Tate, Inc. 

Authorized Person to Contact Kenneth Moten (President and CEO) 
Email kmoten@motentate.com 
Address 8303 Bowden Way  

Windermere, FL 34786  
Telephone Number (407- 843-3277) 
Facsimile (407-843-3814) 

 
In summary, MTI’s proposal will provide UCF with a long-term Temporary Labor Services 
partner that has a broad network of resources throughout our local and national networks. 
We will assign a Project Manager to serve as the single point of contact for the University. This 
individual will serve as your dedicated contact and will oversee the entire delivery process 
ensuring that all deadlines are met. 
 
MTI makes the following certifications and guarantees regarding this proposal: 
► MTI is the prime contractor and will not utilize subcontractors. 
► MTI is a Florida Corporation with a solid history of providing staffing services nationwide. 
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► No attempt has been made to induce any other person or firm to submit or not to submit a 
proposal. 

► MTI does not discriminate in employment practices about race, color, religion, age sex, marital 
status, political affiliation, national origin, or disability. 

► MTI presently has no interest, direct or indirect, which would conflict with the performance of 
services under this contract and shall not employ, in the performance of this contract, any 
person having a conflict. 

 
The undersigned confirms that MTI warrants its products and services to the requirements and 
objectives in this ITN.  
 
Services and warranties indicated within this proposal are valid for 120 days after the submission 
of this proposal. 
 
If you have any questions regarding this proposal, please contact our CEO, Kenneth Moten, by 
phone at (407) 843-3277, or via email at kmoten@motentate.com  
 
 
Sincerely, 

Kenneth Moten 
(President and CEO) 
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1. EXPERIENCE AND QUALIFICATIONS OF PROPOSER   
 
1. Describe why your company believes it can provide and is qualified to provide temporary 

labor services as described in this ITN. Highlight any major features, functions, value-adds, 
and areas of support that differentiate your service from your competition.  

 
Moten Tate, Inc. (MTI) is a full-service temporary staffing and consulting firm with a reputation 
for client care and business integrity. Since 1997, we have provided professional, customer-driven 
service to create a comprehensively successful business relationship. Our candidates are 
thoroughly screened and prepared to handle our clients’ needs. Over the last 20 years, MTI has 
provided technical and non-technical staffing services supporting over 50 government entities at 
the Local, State, and Federal levels. MTI looks forward to building a solid and long-term 
relationship with UCF in providing high-quality Temporary Labor Services. Our track record 
makes MTI a safe and reliable choice for any customer wanting to enhance their projects by 
augmenting their staff with proven technical expertise. 
MTI has demonstrated exceptional performance in the placement of the best qualified and 
available people in the mission-critical positions we are privileged to fill. Following are our unique 
features to support UCF: 
 
► Presence in FL: Moten Tate Inc. (MTI) has a strong presence in FL. We already have placed 

hundreds of consultants throughout the state, our local presence includes a network of placed 
consultants, a huge candidate database (50K+ Prescreened resumes) local to FL, solid past 
performance. 

► Quality Focus: Offer the highest quality outsourcing and staffing at a reasonable cost through 
the management of our own internal fixed and variable costs. Our Quality Control Program 
includes weekly quality checks on contractor performance. Quality Control Program will 
ensure that we meet the highest standards regarding the delivery of services, performance 
reviews, communication with and availability to the university supervisors and managers, and 
minimization of employee turnover. 

► Innovative Recruitment: Our 20 years history of excellent track record in providing 
temporary staffing services to multiple state governments and across multiple geographic 
locations provide us with the un-parallel capability to deliver the necessary service and 
support for the Procurement Agencies. Based on our experience, MTI has formulated a 
knowledge base of best practices, recruiting tools and techniques, and lessons learned from 
our previous assignments. This knowledge base is a collection of methodologies and tools 
that MTI makes available to bring significant capabilities to provide temporary staffing 
services on time and at a competitive price. 

► MTI’s Recruitment and Staffing division consists of 100+ people well equipped with all the 
latest sourcing, selecting, and recruitment tools and technologies. Our recruitment and 
staffing division are the combination of Recruiters, SME, Account Managers, Human 
resources, Trainers, support employees. MTI expresses core competencies in IT technical 
staffing, Financial & Accounting Office Services, General Office Services, Skilled staffing, 
Professional Staffing. 
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► Resume Database: MTI has a strong pool of pre-screened, qualified, and experienced 
temporary resources specifically for which we wish to offer our services. The company has 
developed an extensive resource database across several work areas & regions for its future 
staffing requirements for customers. 

We pride ourselves in using a rigorous vetting process to gain qualified, authentic and reliable 
candidates, and also have valuable resources in our pipeline of pre-qualified candidates. MTI has 
an involved quality assurance process which includes steady communication with our clients and 
our employees. We take extensive efforts to match our candidates to the proper requisition and 
ensure the best service through consistent interaction with our employees and our clients. As a 
reliable professional service partner to support UCF with temporary labor services, MTI will drive 
efficiencies for UCF through superior candidate quality, customer service, and competitive 
pricing. 
 
Our Industry-Leading Search and Recruiting Process includes:- 
► Ongoing Search: Our recruiters are always seeking both employed and transitional 

candidates through the use of job boards, networks, and referrals. 
► Initial Screening: Once a potential candidate is identified, our recruiters contact them and 

ask a set of proprietary questions to assess technical and cultural competency at a high level. 
► Technical Screening: We deploy tools to assess the candidate’s technical depth to help match 

them with the appropriate role. 
► Background Check: We check at least three references provided by the candidate, focusing 

on a candidate’s technical performance, character, and work ethic. 
 
MTI’s Features and Functions: - 
With over 22 years of experience and thousands of deployments, we have the expertise to get the 
job done right. Our main features that help UCF are: 
 
► Remove Initial Hiring Costs: When you work with MTI, we will use our resources to 

advertise and promote a job position for you, rather than your business incurring that 
responsibility and cost. 

► Reduce the Risk of Turnover Costs: We know that employee turnover can cost the business 
60% of that employee’s wage. We provide a professional edge for our clients when selecting 
the right candidates. We make placements known as ‘temporary, temporary to hire, and 
direct-hire. This style of staffing allows us to ‘try out’ potential permanent candidates before 
making a full commitment to them. In doing so, the financial risk tied to employee turnover 
gets diminished. 

► MTI Guaranty: At MTI, we offer guarantees. If the candidate leaves the job within 90 days, 
then we will replace the candidate with another suitable one. MTI knows how to find 
candidates that are the right fit, both in terms of skills and culture, so their chances of a 
candidate leaving are low. 

► Expedited Hiring Process and Faster Candidate Placement: At MTI, our goal is to have a 
fully screened and qualified candidate within just 48 hours. With this optimized hiring process that 
places candidates faster, our new hires can be on-boarded on a shorter timeline — meaning they 
can start producing value for your business sooner! 
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Added Value: - 
For over 20 years, MTI has been a supplier of Temporary Staffing Services for state governments 
as well as Fortune 50 companies. Our primary business is centered on providing IT professionals, 
administrative, clerical, and office professionals for temporary assignments on large and small 
state governments’ projects at all skill levels. MTI delivers well-planned, well-executed staffing 
services that tightly align talents, culture, and cost with customers’ goals and priorities to maximize 
the return on investment. We offer temporary, contract-to-hire, direct-hire, and project staffing 
options to quickly increase and decrease the UCF workforce. As a reliable professional service 
partner to support UCF with administrative, clerical, and office professional resources, MTI will 
drive efficiencies for UCF through superior candidate quality, customer service, and 
competitive pricing. The UCF will receive focused, skill-based recruiting support for temporary 
staffing requirements.  
The UCF will receive the following benefits from a partnership with MTI: 
 
 Customized Workforce Solutions: We provide talent on a temporary, temporary to hire, and 

direct-hire basis across a spectrum of necessary skill sets. The expanded scope of service lines 
provides consistent delivery and a more well-rounded understanding of the UCF's hiring 
needs and cultural fit across multiple business categories. 

 Innovative Recruiting: Our recruiting teams develop customized, targeted recruitment 
strategies including leading-edge methods to engage and attract high-quality talent that best 
aligns with your institution’s culture and mission. With the support of skill-focused technical 
recruiters, MTI will provide strategic and streamlined skill-focused recruiting and customized 
screening that fits the UCF’s needs. 

 24-hour support: Available 24 hours a day, seven days a week, you will have access to our 
dedicated office-based consultants who can quickly access our client and candidate database; 
providing you with essential support just when you need it. 

 Resume Database: MTI’s RMS (Database) has over 6million technical, non-technical 
professionals and is supplemented with over 500 new resumes every week of potential 
candidates. 

 Salary Survey: Working closely with our valued clients, we regularly work with local 
companies to gain an accurate up-to-date knowledge of the employment market and salary 
expectations. We frequently produce a local area survey which makes for a valuable 
benchmarking tool when you’re looking for a current salary level. 

 Quality Focus: Offer the highest quality outsourcing and staffing at a reasonable cost through 
the management of our own internal fixed and variable costs. Our Quality Control Program 
includes weekly quality checks on contractor performance. Quality Control Program will 
ensure that we meet the highest standards regarding the delivery of services, performance 
reviews, communication with and availability to UCF supervisors and managers, and 
minimization of employee turnover. 

 Recruitment open days: We regularly hold recruitment open days throughout the year; 
welcoming candidates to our conveniently located offices. These are particularly beneficial if 
you’re looking to recruit a large number of candidates at short notice. If you have an upcoming 
seasonal campaign, we’d be more than happy to discuss a potential recruitment open day for 
you at one of our centrally located branches. 
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Our Differentiators: 
► Research and Sourcing – Utilization of MTI’s applicant tracking system powered by Job 

Diva, proprietary databases, social media i.e., LinkedIn, Facebook, and 20 Twitter, 
strategic postings, print ads, and employee referrals  

► Video Interviews – We conduct one way or two-way candidate interviews   
► Experienced Recruiters - Certified by the American Staffing Association as Technical 

Staffing Professionals  
► Background and Performance Checks – We conduct pre-employment 10-panel drug 

screens, criminal, employment, educational, credit if required, and former supervisor’s 
performance checks. 

► Customizable Delivery Model- that further sets us apart from other staffing firms by 
providing the following (Table): 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Phase  MTI Delivery Model Other’s Staffing Model 
1. Qualify 
Requirement 

Technical Practice lead reviews and qualifies 
requirements with a hiring manager 

Non-technical sales lead 
qualifies requirements with 
a hiring manager 

2. Screening 
Customization 

Practice lead creates a customized screening based 
on requirements from the client 

X 

3. Initial 
Screening 

Practice lead relays requirement information to 
MTI Recruiter, trained in required skills 

X 

4. Candidate 
Matching 

Technical Recruiter uses local & national 
networks to match candidates to client 
requirements 

Non-technical recruiter 
source candidates with 
“keyword” searches 

5. Technical 
Evaluation 

Candidates are technically screened by the MTI 
Practice lead ensuring skills match the 
requirements of the position, then are further 
vetted for organizational/ environmental fit once a 
request has been identified 

X 

6. Reference 
Check 

Recruiter checks references on the candidate Reference check on the 
candidate 
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2. Provide an overview and history of your company. Describe the organization of your 
company that includes the organizational structure.  

 
Our overview and History: - 
Moten Tate, Inc. (MTI) a Certified Minority-Owned Business was incorporated in 1997 in 
Orlando, FL. MTI is a full-service temporary staffing and consulting firm that is responding to 
the University of Central Florida (UCF), “ITN No. 2021-03 Temporary Labor Services”. Over 20 
years of extensive experience in providing temporary staffing services for large and small state 
governments’ projects. MTI has placed over 750 temporary professionals to more than 50 
clients nationwide.  
We have more than 20+ experience of in providing highly skilled and experienced candidates for 
all technical resources under various staffing categories; Temporary/Consultant, Direct Hire, and 
Temporary to Hire. 
MTI has been continuously performing the temporary Labor services required by this ITN for 
more than 20 years. Our principal line of business is staffing support, which includes temporary, 
temporary-to-hire, and direct-hire services. We provide Non-IT/Information Technology Staffing 
and Consulting Services to all levels of government and commercial clients. MTI expresses core 
competencies in temporary staffing services: Project Managers, Business/Systems Analysts, 
Software developers, System administrators, Network Administrator, Administrative Assistant, 
Accounting Clerks, Security Specialist, DBA’s, Programmers, Network Engineers, 
Receptionist, Data Entry, General Clerk I-IV, Administrative Assistant, Projecting Clerks, 
Projecting Clerk I-IV, Document Preparation Clerk, General Clerk I-IV, Procurement Clerk, 
Payroll Analysts, Payroll Clerks, HR Specialists, Financial Analysts, and General Labor. We 
have developed a portfolio of success as a contractor for several federal, state, and local 
government agencies. We are adept at designing project solutions that demonstrate a tight 
congruency to each customer’s specific objectives and we are thoughtfully attuned to delivering 
in a way that carefully Projects for the concerns of the people we work with, as well as the 
customers we serve. At a high level, we start by assessing our priorities on the “Triple Constraint 
Triangle” of Quality, Time, and Cost. We then use this understanding to design technical solutions 
that tightly map to our objectives. 
  
Since 1997, we have full-service staffing firm that provides staffing services across several 
occupational categories: 
 
 
 
 
 
 
 
 
 
 
 

► Information Technology 
(IT)/ Technical 

► Engineering 
► Human Resources 
► General Office 
► Skilled Workers 
 

► Administrative/Professional 
► Finance 
► Accounting/ Insurance 
► Data Entry/ Data 

Processing 
► Light Industrial 
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MTI specializes in supporting government agencies to achieve their public-based mission through 
delivering the required capacity and quality staff; leveraging clear communications; by 
understanding and serving the goals of each agency, department, and section; and matching the 
skills, timelines, and cultural needs of each agency. MTI has demonstrated exceptional 
performance in the placement of the best qualified and available people in the mission-critical 
positions we are privileged to fill. 
To meet the demands of "public agencies, we provide outstanding, qualified and matching 
personnel, week -in and week -out, as well as manage the complicated requirements of each master 
agreement and/ or subcontract/ delivery order, including pricing requirements, start & end times, 
contract reporting, budget and invoicing requirements. 
MTI has a presence in twelve (12) states having four (4) state staffing contracts and has served 
many Staffing Services contracts with various government and commercial agencies in the last ten 
years. Below is the demonstration of our actively placed temporary resources in the various fields 
across the US. The following is a partial list of clients to whom we have provided temporary 
staffing services: 
 

MTI’s Customers 
Temporary Staffing Contracts 

Public Sector Commercial Sector 
► Baltimore County MD 

Public Schools 
► US Department Navy ► Boeing ► Honeywell 

► Florida Department of 
Transportation 

► US Department of 
Treasury 

► Ceridian ► John Deere 

► Florida Turnpike ► Orange County FL. 
Public Schools 

► Darden 
► Restaurants 

► Lockheed Martin 

► North Carolina 
Depart. IT 

► Broward County FL. 
Public Schools 

► General Dynamics ► Northrop  
► Grumman  

► Saint Lucie County FL 
Public Schools 

► Hillsboro County FL. IT ► Securance, LLC ► Pratt Whitney 

► Lynx Transportation  ► Virginia State IT ► Harris ► Raytheon 

 
 

About Company Organization: -  
Our CEO & President, Kenneth Moten (Project Manager), will be responsible for all 
coordination with the University representatives and provide overall project oversight & supervise 
the work and performance of our proposed temporary staff assigned to the MTI Contract.  
Mr. Moten will also be the authority on all aspects related to contract management, including 
communication, risk management, issue resolution, staffing, and quality management. Mr. 
Moten will be involved in all aspects of the contract and easily assessable to the UCF. The direct 
line of communication and escalation allows for mistake-free communication between MTI and 
the UCF.  
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The following figure shows our organizational plan for the UCF Project: 
 

 
Figure 1: Corporate Organizational Structure 
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3. Provide information on your company size, industrial track record, financial stability, and 
years in business, etc.  

 
Company Size: -  
MTI employs 100+ employees working together to support our clients. We have a proven track 
record of providing temporary staffing services to various Government and Commercial Business 
entities across the nation. Our staffing and recruitment division has experience working on a 
variety of contracts of varying degrees of complexity and is constantly trained to maintain 
excellence. 
Moten Tate Inc. is headquartered in Windermere, FL with satellite offices in Boulder, Colorado; 
Rockville, Maryland, and Raleigh, NC. 
 

Corporate 
Headquarters 

Field Offices 

Moten Tate Inc. 
8303 Bowden Way 
Windermere, FL  
34786 

4450 Arapahoe  Ave. 
Suite 100 
Boulder, CO 80303 

1 Research Court, 
Suite 450 
Rockville, Maryland 
20850 

555 Fayetteville Street, 
Suite 201 
Raleigh, NC 27601 

 
Industrial track record: - 
In the past, we have filled quite a few direct and indirect contracts for various temporary positions 
with the State, Federal, and Commercial Sector clients throughout the nation including positions 
such as: Administrative Support (Including Office, Clerical and accounting), Information 
Technology Professional Services, and Skilled staffing services. 

 

 
The volume of Clients:- 
MTI has a presence in twelve (12) states having four (4) state staffing contracts and has served 
many temporary staffing services contracts with various government and commercial agencies in 
the last five years.  Below is the demonstration of our actively placed temporary resources in the 
various fields across the US. 
The following Table is a representative of candidate placements during the last ten years 

MTI’s Temporary Staffing(Non-IT) 
MTI continually builds our bench of general professionals who are testing in numerous 
skill sets. We can provide administrative support on extremely short notice. These 
categories include; Administrative Support (Including Office, Clerical and accountants), 
General Workers, and Professional Services 

MTI’s IT/Technical Staffing 
MTI brings true IT expertise with our IT staffing division. MTI has an IT services division 
that works hand in hand with our recruiting team. This unique understanding of IT 
departments gives us an edge in providing our customer IT candidates have proven 
expertise and are pre-screened. 
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Financial Stability: -  
MTI is a financially stable and rapidly growing company having annual revenue of $3.5M for the 
year 2019, with total revenue of over $25 Million since its inception. MTI currently has a credit 
line of $1M and has the required financial capacity to provide the services. We don’t have any 
short-term or long-term debts. MTI assures the UCF that it has the necessary financial capacity, 
working capital, and other resources to perform the contract without assistance from any outside 
source. 
 
Years in Business: - 
MTI is providing temporary resources since more than 20+ Years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Area of Expertise No. of Placements 
Temporary Resources 300 
Direct Hire Resource 100 

Temp-Perm Resources 25 
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4. List a minimum of three accounts that have similar needs to UCF. University and/or 
College accounts would be a plus.  

Proposers to include:  
• Company/University name and address  
• Services rendered and length of service  
• Contact information for reference at UCF discretion 
 
MTI has extensive experience in providing Temporary Labor Services to various prestigious 
clients. The below table demonstrates our experience performing similar services required to those 
of the University. 
 

REFERENCE#1 
Name of the Client Lee County, FL 
Address 2115 Second St 1st Floor, Fort Myers, FL 
Contact Name Lori DeLoach 
Phone Number 239-533-8858 
Email Address LDeloach@leegov.com 

  Description of the services    
provided 

MTI provided administrative, technical temporary personnel support 
staff to Lee County, FL. 

Length of Service 04/20/17 – 04/20/21 
 

REFERENCE#2 
Name of the Client Orange County Convention Center 
Address 9800 International Dr; Orlando, FL 32819 
Contact Name Liz Frias 
Phone Number 407-685-5854 
Email Address Liz.Frias@occc.net 

Description of the services 
provided 

We provided technicians in electrical, carpentry and other specialties 
including administrative to augment existing staff. 

Length of Service 10/30/16 Through 05/30/21 
 

REFERENCE#3 
Name of the Client George Washington University 
Address 45085 University Dr, Ashburn, VA 20147, United States 
Contact Name Debbie Wimbrow 
Phone Number (571) 553-1793 
Email Address dwimbrow@gwu.edu 

Description of the services 
provided 

MTI provides IT, Administrative and Support positions throughout 
the University System. 

Length of Service 06/01/2016 – 06-01-2019 
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REFERENCE#4 
Name of the Client Orange County, FL 
Address 201 South Rosalind Avenue Orlando, Florida 32801 
Contact Name Kris Richarde 
Phone Number 407-836-5640 
Email Address Kris.RiCharde@ocfl.net 

Description of the services 
provided 

We Provide information technology talent for long-term contracts 
throughout the county. 

Length of Service 10/01/2014 through Present 
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2. PROJECT STAFF QUALIFICATIONS/EXPERIENCE 
 
1. List the total number of employees, include job titles and experience of individual(s) who 

will be assigned to the UCF account; include resume(s).  
 
Our skilled key personnel will not only serve the UCF from the candidate search to the placement 
of a candidate over the UCF requirement but also serve the UCF through the project completion. 
Our project management team will always stay in touch with UCF’s Contract Administrator 
throughout the project term.  Below attached is a list of Key individuals that are assigned by MTI 
to handle the UCF Account.  
 

Representative 
Person 

Function Contact Information Availability 

Kenneth Moten Project Manager 
(CEO & 
President) 

Phone No:(407) 843-3277 ext. 201 Fax 
407-843-3814 
Email: kmoten@motentate.com 

24x7 

Jacqueline H. Ryan Service 
Delivery 
Manager 

Phone No:407-843-3277 ext. 
203 Fax 407-843-3814 
Email: jryan@motentate.com 

24x7 

Ratna Joshi Recruitment 
Manager 

Phone No:407-843-3277 
Fax 407-843-3814 
Email: rjoshi@motentate.com 

24x7 

 
Table 1: Proposed Staff and their Role 

 
Experience and Qualification of MTI's staff and technical Expertise: - 
The list of key employees illustrating their names, title, qualification, and relevant experience 
is:- 
 

Project 
Team Role Qualification Experience 

Kenneth 
Moten 

Project Manager 
(CEO)  
   

► TSC certification 
► Project management 
► Business Development 
► Operational improvement 
► Problem resolution 
► Team management 
► Service-focused 
► Client Satisfaction Strategic 

Technology Planning 
► Staff Management 
► Team building 
► Process improvement 
► Relationship development 

► 25+ years of Contract 
Management. 

► Experience in handling all 
aspects of temporary staffing 
services-related business with 
expertise in handling contracts. 

► Skilled in managing temporary 
staffing contracts for all kinds of 
positions required by the 
Clients. 

► Single point of  contact for 
management-related 
communication and client 
engagements. 

► Ensures SLAs and project 
timelines are met and takes 
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corrective actions for issues 
identified. 

► Acts as Quality Manager and 
attends performance reviews 
and status meetings. 

Ratna Joshi Recruitment 
Manager 

► TSC, CSP certification 
► Technical Recruiting 
► Strategic Planning 
► Pipeline Building 
► Recruiters’ management 
► Client Relationship 

Strengthening 
► Strategic Technology 

Planning 
► MS Office Applications 

(Excel, Word, PowerPoint, 
and Outlook) 

► Applicant Tracking System 
► Talent Management 

► 15+ years of rich experience in 
the Recruitment Life Cycle 
(requirement distributing/ 
understanding, sourcing, 

► calling, screening, negotiation, 
review, submission, follow-up, 
feedback, and delivery) with Job 
Postings, Interview Scheduling, 
Job Offers, and Background 
Checks. Managing the applicant 
tracking system implementation 
and providing input into 
changes that will improve 
efficiency and candidate pool 
track. 

► Proficient in hiring hourly, 
salaried, and subcontracting 
candidates. 

► Experience in negotiating 
compensations with benefits 
packages. 

► Well-versed from closing a 
candidate for a role, holding 
him/her for a longer time, and 
delivering to the 
client/customer. 

Jacqueline 
H. Ryan 

Service Delivery 
Manager 

► TSC certification 
► Performance reviews and 

Goal setting 
► Service Management 
► Service Improvement 
► Client Satisfaction 
► MS Office Applications 

(Excel,  Word, PowerPoint, 
and Outlook) 

► Quality Management 
► Talent Management 

► 15+ years in the delivery of 
staffing projects. 

► A seasoned staffing and 
recruitment industry 
professional with more than 15 
years of experience. 

► Expertise in service delivery, 
client service, and account 
management. 

► Passionate about driving 
continuous improvement in 
client service excellence. 

 
 
 
 
 
 



  
 

 
 

Moten Tate Inc.                                                                                                                          20 | P a g e  
 

ITN No. 2021-03TCSA 
Temporary Labor Services   
Jan 27, 2022@ 2:00 PM  

 

Our Project Management Team will perform the below activities:  
► Produce results that meet expected standards for quality, accuracy, and thoroughness, i.e., 

high-quality resumes according to requisitions. 
► Participate in weekly reviews of the SLA dashboard and all contract metrics, including 

evaluating upcoming onboard and offboard events. Understand and meet all SLAs associated 
with the contract. 

► Develop positive relationships with Client Managers, thereby fostering trust and confidence in 
the process. The personal relationship of our Project Manager and the Client’s Managers is a 
critical success factor for the Full-Service Model approach.  
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Resumes of Key Staff: 

Resume for the Project Manager 
 

Kenneth Moten 
Project Manager 
Location: Orlando, Florida 
Summary  
Over 25 years in leadership, strategic development, and workforce analysis. An active member 
of the C-Suite team driving business initiatives, culture, talent, and employee engagement 
strategies based on current metrics. Extensive work in all areas of human resources.  Able to 
lead change and create positive energy through projects and transitions.  Loyal and enthusiastic 
supervisor with the ability to build strength within a team. Skilled mediator and negotiator 
solving stakeholder conflicts quickly and efficiently. Versatile business leader bringing 25+ 
years of experience as an accomplished CEO Strategic problem solver, change manager, and 
visionary executive with success implementing plans to meet current and future needs.  
Skill Highlights 

• Project management 
• Business Development 
• Operational improvement 
• Problem resolution 
• Team management 
• Service-focused 
• Communications 
• Client Satisfaction 

• Strategic Technology Planning  
• Program oversight 
• Staff Management 
• Team building 
• Process improvement 
• Relationship development 
• Customer service 
• Quality Management 

 

Experience 
President and CEO - 01/2002 to Present; Moten Tate, Inc., Orlando, Florida 
• Founder and President/CEO of Moten Tate Inc. (MTI) staffing company. 
• Point of contact responsibility and customer liaison interface for program activities at 

weekly and monthly reviews. 
• Directs Project Managers to establish milestones and monitors adherence to master plans 

and schedules, identifies program challenges, and obtains solutions. 
• Manages contracts and Task Orders 
• Plans develop, organize implements, direct, and evaluate the organization's fiscal function 

and performance. 
• Evaluates and advises on the impact of long-range planning, introductions of new 

programs/strategies, and regulatory action. 
• MTI assists hundreds of commercial non-profit and government clients in primarily 

administrative, professional, general maintenance, and light industrial specialties. 
• Maintained high employee satisfaction and low turnover through “Team Oriented 

Management”, stressing performance recognition, team decision involvement, and 
excellence by example. 
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Vice President - 05/1986 - 12/2001; Lockheed Martin Space Systems Company; Denver, 
Colorado 
• As the Vice President of Human Resources, Mr. Moten reported to the President of 

Astronautics. Mr. Moten had leadership responsibilities in Compensation; Staffing; 
Benefits; Training & Development; Labor/Employee Relations; Human Resource 
Management; Diversity; Safety & Health; Security; and Plant Operations which included 
Plant Engineering; Maintenance; Capital Investment; and Publications and Services.  The 
HR population was around 450 employees and budgetary responsibility of $110M. 

Education and Certification 
Masters of Business Administration – 1995 
Colorado State University 
Fort Collins, Colorado 
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Resume for Senior Recruiter 
 

Ratna Joshi 
Sr. Professional Recruiter  
TSC, CSP   
Location: Orlando, Florida 
Summary  
Ms. Joshi has demonstrated through performance her ability to source, recruit, and deploy top 
talent to our clients. Her placements have resulted in outstanding customer service feedback. 
• Talent management - attract, develop, motivate, and retain employees. 
• Identify job requirements and map a candidate match effectively. 
• Standardize interview and selection processes to effectively evaluate candidates and 

objectively analyze key competencies for roles. 
• Experience with Microsoft technologies (MS Word, Excel, PowerPoint, and Outlook). 
• Working knowledge of ATS (Applicant Tracking System), PeopleSoft, and Fieldglass 

system. 
Skill Highlights 

• Technical Recruiting  
• Strategic Planning  
• Operational improvement 
• Pipeline Building  
• Recruiters’ management 
• Job Descriptions  
• Client Relationship Strengthening 

• Strategic Technology Planning  
• Applicant Tracking System  
• Talent Management 
• Benefits Negotiation  
• Quality Management 
• MS Office Applications (Excel, 

Word, PowerPoint, and Outlook) 
 

Experience 
Sr. Technical Recruiter - 01/2017 to Present; Moten Tate, Inc.; Orlando, Florida 
• Establishes recruiting requirements by studying organization plans and objectives; meeting 

with managers to discuss needs. 
• Builds applicant sources by researching and contacting community services, colleges, 

employment agencies, recruiters, media, and internet sites; providing organization 
information, opportunities, and benefits; making presentations; maintaining rapport. 

• Determines applicant requirements by studying job descriptions and job qualifications. 
• Attracts applicants by placing job advertisements; contacting recruiters, using newsgroups 

and job sites. 
• Determines applicant qualifications by interviewing applicants; analyzing responses; 

verifying references; comparing qualifications to job requirements. 
• Arranges management interviews by coordinating schedules. 
• Evaluate applicants by discussing job requirements and applicant qualifications with 

managers; interviewing applicants on a consistent set of qualifications. 
• Improves organization attractiveness by recommending new policies and practices; 

monitoring job offers and compensation practices; emphasizing benefits and perks. 
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• Manages intern program by conducting orientations; scheduling rotations and assignments; 
monitoring intern job contributions; coaching interns; advising managers on training and 
coaching. 

• Updates job knowledge by participating in educational opportunities; reading professional 
publications; maintaining personal networks; participating in professional organizations. 

• Accomplishes human resources and organization mission by completing related results as 
needed. 

IT Recruiter - 05/2016 - 12/2016; Intelli ERP Software, LLC; Lakemary, Florida 
• Looking at various job sites to find the right candidate that matches the client's 

requirements. 
• Manage project staffing current and forecast needs. 
• Working with hiring managers to find qualified candidates. 
• Screening profiles, salary negotiation, and arranging telephone or face-to-face interviews. 
• Maintain a database of employees and candidates. Tracking and reporting requisitions. 
• Manage a partnership with vendors and contract negotiation/renewal. 
• Conduct periodic audits of human resource activities to ensure compliance with policies 

and procedures. 
• Onboarding new hiring, benefits, and company policies. 
IT Recruiter - 05/2016 - 12/2016; Intelli ERP Software, LLC; Lakemary, Florida 
• Design and implement an overall recruiting strategy. 
• Develop and update job descriptions and job specifications. 
• Perform job and task analysis to document job requirements and objectives. 
• Prepare and post jobs to appropriate job boards/newspapers/colleges etc. 
• Source and attract candidates by using databases, social media, etc. 
• Screen candidates’ resumes and job applications. 
• Conduct interviews using various reliable personnel selection tools/methods to filter 

candidates within schedule. 
• Assess applicants' relevant knowledge, skills, soft skills, experience, and aptitudes. 
• Onboard new employees to become fully integrated. 
• Provide analytical and well-documented reports to the rest of the team. 
• Act as a point of contact and build influential candidate relationships during the selection 

process. 
Recruitment Consultant - 01/2016 - 05/2016; Tectrix Consulting; Orlando, Florida 
• Looking at various job sites to find the right candidate that matches the client's 

requirements. 
• Manage project staffing current and forecast needs. 
• Working with hiring managers to find qualified candidates. 
• Screening profiles, salary negotiation, and arranging telephone or face-to-face interviews. 
• Maintain a database of employees and candidates. Tracking and reporting requisitions. 
• Manage a partnership with vendors and contract negotiation/renewal. 
• Conduct periodic audits of human resource activities to ensure compliance with policies 

and procedures. 
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• Onboarding new hiring, benefits, and company policies. 
Recruiter/HR Assistant - 03/2014 - 05/2015; Neeya Inc.; Orlando, Florida 
• Assisting consultancy and recruitment. 
• Building good relationships with clients and candidates. 
• Handled recruitment activities to achieve target growth. 
• Salary negotiation with candidates. 
Assistant IT Recruiter/ Administrative Assistant - 08/2003 - 10/2004; Baba Consulting; 
Pune, India 
• Assisted Sr. recruiter in fulfilling all job recruitment tasks. 
• Organized staff and customer data in Excel for easy lookup. 
• Managing the day-to-day operations of the office. 
• Organizing and maintaining files and records. 
Education and Certification 
Education: Masters of Science – 2004 
Barkatullah University Bhopal - Bhopal, Madhya Pradesh, India 
Certification- TSC/CSP Certification 
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A copy of the Certification of Professional Recruiter is attached below: - 
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Resume for Service Delivery Manager 
 

Jacqueline H. Ryan  
Service Delivery Manager 
SPHR 
Location: Orlando, Florida 
Summary  
• Accomplishment has driven Service Delivery Manager with over 15 years of solid 

experience and expertise in managing both on-shore and off-shore operations with both 
in-house and remote teams. Successful in reorganizing, streamlining, and strengthening 
existing operations, identifying inefficient processes, and implementing reliable and cost-
effective solutions to improve quality and ensure on-time delivery of release management 
deliverables as well as enhance department efficiencies amidst fast-paced working 
environments.  

• Responsible for overseeing recruiting (Delivery). 
• Responsible for service delivery and managing support as per the Service Levels outlined 

in the SLA. 
• Have expertise in Service Delivery, Client Service, and Account Management.  
• Passionate about driving continuous improvement in Client Service and Service 

Excellence. 
Skill Highlights 

• Performance reviews and Goal 
setting   

• Service Management  
• Operational improvement 
• Develop and maintain a high 

performing team  
• Service Improvement  
• Client Relationship Strengthening 

• Client Satisfaction  
• MS Office Applications (Excel, 

Word, PowerPoint, and Outlook) 
• Quality Management 
• Talent Management 
• Effective relationships  

 
 

Experience 
Director, Service Delivery Manager - 03/2004 to Present; Moten Tate, Inc.; Orlando, 
Florida 
• Act as the first and primary contact for the Customer, whether it is for changes, requests, 

or escalations 
• Assist in the day-to-day management of customer accounts, taking full ownership and 

responsibility in terms of operations, sales, and client satisfaction 
• Route requests to appropriate department for service 
• The ultimate link between the services rendered and the invoices to be sent out 
• Employee administration and communication  
• Process new hire paperwork 
• Prepare payroll report every week.  
• Candidate screening & interviewing  
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• Process background checks on new employees 
• Company interface with staff to resolve employee issues 
• Recruitment: Online sourcing and recruitment of candidates for client requirements 
• Administrator for recruitment management software 
• Customer Service for clients and employees 
• Quality Assurance: Developed and implemented a client and employee feedback system                                                                                                              
Education and Certification 
Morehouse School of Medicine                Atlanta, GA 
• MPH degree, Magna Cum Laude   
• Social and Behavioral Sciences Concentration 
• Directed Study in research design and program evaluation 
University of South Alabama                                                 Mobile, AL 
Bachelor of Science Degree in Biomedical Sciences 
 
Continuing Education 
• SPSS Basic Course, Intermediate Course, Statistical Analysis Course 
• Advanced Statistical Analysis, Regression, Anova 
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2. Clearly identify the skill sets your staff is capable of providing, and clearly indicate if 
subcontractors or sub-consultants will be used. Identify special projects they have staffed, 
any membership in professional organizations relevant to the performance of this contract. 
Also indicate how the quality of staff over the term of the agreement will be assured.  
 

Skill Sets that MTI is capable to provide: - 
 
MTI can provide the staffing for over 200+ diverse skill classifications from various domains that 
include Information Technology, Engineering, Professionals, Accounting and Finance, Industrial, 
HR, Office Support, etc. Below table represents the skill sets of our staff: 
 

Service Area Roles Skill Sets 
Information 
Technology 
 

Web Architects, .NET Developers, iOS 
Developers, CRM Developers, Oracle 
and SQL Developers, Software 
developers, System administrators, 
Network Administrator, Senior 
Programmer, Microcomputer 
Specialist, Systems Analysts, ERP 
Consultants, Service desk analyst. 
 
 

► Application Development 
► Architecture 
► Artificial Intelligence 
► HTML 
► C++ 
► C Language 
► PHP 
► UX Design 
► JavaScript 
► Java 
► Ruby 
► IP Setup 
► Wireless Modems/Routers 
► Cloud Services 
► PHP 
► SQL 
► Functionality 
► Cyber Security 
► Information Management 
► Cloud Systems Administration 
► AutoCAD 
► Azure 
► Configure Database Software 

Administrative/Cleri
cal 

Administrative Assistant, receptionist, 
Clerical, Executive Assistant, 
Receiving Clerks, Mailroom Operators, 
Inventory Control Clerks, Admissions 
Clerks, Records Clerks, Data Entry 

► Accounts payable/receivable 
► Data entry 
► Data management 
► Data visualization 
► Database fluency 
► Desktop publishing 
► Digital calendars (Google, 

Outlook, etc.) 
► Email communication 
► Microsoft Office 
► Office machines 
► Spreadsheets 
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► Typing 
► Word processing 

HR HR Coordinator, HR Assistant, HR 
Compensation Analysts, HR Benefits 
Analyst, HR Recruiter, Trainer 
 

► Payroll 
► Performance Management 
► Placement Management 
► Pre-employment Screening 
► Reporting 
► Statistics 
► Technical Recruiting 

 
Finance/Accounting Accountant, Accounts Payable, 

Accounts Receivable, Account 
Managers, Financial Analysts 
 

► Bookkeeping 
► Budgeting 
► Data analytics 
► Estimation 
► Computer Programming 

Engineering Design Engineers, Software Engineers, 
Quality Engineers, Data Engineers, 
Systems Engineer 
 

► Programming Languages 
► Statistics 
► System Design and Analysis 
► Conceptual, Logical, or Physical 

Data Modeling 
► Process Management 
► Data Analysis 
► Equipment Diagnostics 
► Statistics 
► Infrastructural Design 

Light Industry/ Skill 
Trade 

Electricians, Carpenters, Plumbers, 
Machine Operators, CNC 
Programmers, Mechatronics 
Technicians, Quality Managers 
 

► Critical thinking and problem 
solving 

► Teamwork and collaboration 
► Professionalism and strong work 

ethic 
► Oral and written 

communications skills 
► Leadership 
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Current and Past Projects: - 
 

Client Market Client Name Project Name 
State and Local 
Government 

North Carolina State Information 
Technology MSP  

Information Technology Staff 
Augmentation for North Carolina 

Pennsylvania State Information 
Technology MSP 

Information Technology Staff 
Augmentation for Pennsylvania 

University of Central Florida Information Technology Staff 
Augmentation for UCF 

George Washington University Temporary Staff Augmentation for 
George Washington University 

Baltimore County, MD Public 
Schools 

Temporary Staff Services for 
Baltimore County, MD Public 
Schools 

Lee County, FL Temporary Staff Services for Lee 
County, FL 

Florida State Information 
Technology MSP 

Information Technology Staff 
Augmentation for State of Florida 

Orange County, FL Temporary Staff Services for Orange 
County, FL 

Federal Government 

 

US Army Shades of Green Information Technology Staff 
Augmentation 

General Service Administration Information Technology Staff 
Augmentation 

Private Sectors Launch Group 
 

Engineering Staff Augmentation 
 

Lockheed Martin 
 

Information Technology Staff 
Augmentation 

 
Subcontractors or Sub-consultants: - 
 
MTI will not use any subcontractors or Sub-consultants to meet the requirements of UCF. 
 
To maintain the quality of staff over the agreement: - 
 
MTI continuously strives to meet or exceed the expectations of our clients through continuous 
improvement of our services. Ensuring the Client’s satisfaction we have a long-standing 
commitment to quality, both in our service offerings and in our method of doing business. To 
exceed service level commitments and ensure the UCF’s satisfaction, we will continue leveraging 
a solid continuous improvement initiative. A series of strategic meetings will be established to 
ensure service continuity, adherence to service level commitments, ongoing communication of 
program objectives and to identify opportunities for efficiencies. 
 
MTI understands the importance of hiring quality candidates for any successful engagement. Our 
core competency truly is "Finding the right candidate for the right job at a value price to our 
client." Therefore, we have developed various methods that help source and recruit the right-fit 
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quality candidates. Our team understands technical and non-technical criteria for hiring 
requirements and develops sourcing and recruiting strategies for each client need fulfilling them 
with minimum downtime. Our network seamlessly identifies high-quality candidates, ranks, 
categorizes, prioritizes, and submits them to our client with precision.  
To ensure that MTI Recruitment achieves excellence in all its activities, we have implemented a 
formal quality management system, which satisfies the requirements of our clients and our 
resources. Our processes include: 
 
Progressive Recruiting Process: - MTI’s recruiters manage and operate an operational networking 
platform. We reach out and stay connected with our connections via LinkedIn, Twitter and, 
Facebook. Our recruiters utilize these platforms to source quality consultants within our huge 
network. Our focus is on local hires, i.e., individuals already located in the local geography of 
the position, but our recruiting team also has access to national talent willing to move to the 
designated location.  
Our recruitment process has been developed and designed considering the three vital elements of 
recruitment (Quality, shorter turnaround, and delivery). To make sure that our clients do receive 
the best quality candidates in the shortest time with guaranteed delivery, MTI utilizes the 
‘Progressive Recruitment Process’ to address any potential recruitment challenges that a customer 
may face. Progressive Recruitment Process (PRP) caters to hiring quality talent helps clients 
efficiently manage the resources. We communicate with the client that all candidates are 
thoroughly pre-screened before placement with the UCF to ensure that you are presented only with 
quality candidates that fit your technical requirements and agency/department culture. 
 
Training: - To provide a quality service, MTI Recruitment requires staff to be suitably trained, 
supervised, and supported. In particular, MTI will support the following; 
► MTI’s every consultant will have a personal development plan/portfolio in which their 

training needs are identified, and a plan made as to how much needs will be met. 
► Every consultant will be offered training to meet regulations and National Standards. 

 
Monitoring: - An important element of the quality process is management follow-up. As such, the 
quality policy and management system are reviewed and updated regularly to take account of 
changing circumstances and client requirements. This can be achieved by: 

1. Establishing a timetable for management review meetings, to review progress, and to give a 
clear signal to clients, candidates, and staff that management is committed to improvement. 

2. Ensuring that all the improvement tasks are reviewed regularly and relevant action is taken 
where necessary. 

3. Help is given to resolve any problems that are being encountered in achieving any 
improvement. 

Software Assessments: - MTI extensively tests candidates on their software proficiency, which is 
particularly important in today’s high-tech work environment. Through the use of the evaluation 
and training systems of ProveIt!, MTI’s staff ensures that candidates possess the necessary skills 
for exceptional performance. The ProveIt! tests provide high-quality performance-based testing 
on virtually all of today’s top office software, so that we may assess each candidate’s proficiency 
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levels on multiple operating systems. As new software is introduced to the workplace, all MTI 
candidates are encouraged to enhance their skills using the ProveIt! tutorial programs. Before 
assignment, MTI can test contractors on over 250 applications across several disciplines, with 
customized training and evaluation programs that simulate the work to be performed in the 
University. 
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3. OVERALL RESPONSIVENESS OF PROPOSAL TO SATISFY SCOPE/PROJECT 
APPROACH 

 
1. Describe your company’s capacity in providing services in all temporary labor areas, 

including non-management, management, and technical categories. Also, how do you 
propose to deliver these services to UCF in a timely manner?  

 
MTI’s Capacity: - 
Over 20 years of extensive experience in providing temporary staffing services for large and small 
state governments’ projects. MTI has a track record of providing consultants to clients who either 
don't have this skill-set in the house or who need to supplement their team for a specific project. 
Our consultants have experience doing this in the context of traditional waterfall processes as well 
as in the context of more modern agile processes. We focus on separating the definition of 
requirements (which define a set of problems) from solutions (what should be built or done to 
solve those problems), which are often muddled together. MTI has staffing services division that 
works hand in hand with our recruiting team. This unique understanding of HR departments gives 
us an edge in providing our customer quality candidates who have proven expertise and are pre-
screened by SMEs.  
 
MTI Internal Resource Pool to Provide the Resources  
MTI has a strong pool of pre-screened, qualified, and experienced temporary resources specifically 
for which we wish to offer our services. The company has developed an extensive resource 
database across several work areas & regions for its future staffing requirements for customers.  
We have maintained an internal pool (JobDiva) of candidates (Internal candidate pool referred to 
as the pool of the temporary consultants we have placed). The recruitment team will check into 
our internal pool to identify if there is a perfect match available. This Pool helps us in providing 
replacement/ additional unexpected resources to the client well within the time during project 
execution so that client’s timelines are not suffered.  
MTI has maintained an in-house dataset of 6 million resumes which is growing every day based 
on planning & forecasting, MTI creates a roadmap for the internal pool. The pool typically consists 
of people covering core technology requirements necessary for client engagement. This pool can 
be leveraged to address immediate ramp-up for key skill sets. MTI has developed a large internal 
pool of candidates over the last 3-5 years. We have more than 300,000 pre-screened professionals 
available in our internal proprietary database which can be reached out for various assignments at 
any given time. This pool will be managed by the recruiting team assigned to this project.  
Placed (Ready to Hire Profiles) – We maintain a pool of pre-vetted candidates that are ready to 
join MTI when the appropriate opportunity arises. Also, we have pre-qualified arrangements with 
certain subcontracting companies to assist us when our resources cannot meet the demand. 
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 Figure 2:  MTI’s Internal Resource Pool  
 

MTI has ten (10) consecutive years of growth which includes expanding our clientele to twenty 
(20) different states. MTI has continually expanded our vendor network and pre-qualified 
candidate pipeline which enables us to maintain and accelerate our rate of expansion. We have 
achieved substantial growth by retaining successful resources and offering to redeploy our proven 
consultants to potential clients. We make extensive efforts to ensure the right candidate is placed 
in the most appropriate position. This ensures we provide a technically sound, productive worker 
who is a cultural fit to the client’s workplace.  
Over the past ten years, MTI has placed several temporary professionals to more than 25 clients 
nationwide. We have over 100+ professionals on assignment with a current overall retention rate 
of 85%. We have excellent experience and a pool of highly skilled and experienced candidates for 
all labor categories under various service categories. MTI recruiting team consists of 10+ 
recruiters with an average of 10+ years of recruitment experience supporting government and 
commercial customers. MTI proactively recruits and maintains a full pipeline of qualified 
candidates ready to hire for every one of our customers. Our recruitment team works closely with 
our Project manager to understand our customers’ requirements and predict upcoming needs to 
provide a perfect match. 

 
Provide the broadest range of Candidates Timely:-  
We understand the importance of timing on the projects. Our track record is testimony to on-time 
staff augmentation services and complex projects delivered within and even before scheduled 
completion. We are continuously identifying and recruiting temporary professionals proactively 
throughout the United States. In the process, we provide our state government agencies with an 
unparalleled reach to a large workforce of well-qualified and experienced temporary resources 
who bring relevant experience and expertise.  
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► Screened Database of local resources: We maintain a large database of qualified candidates 
who are available for projects - As we are continuously identifying candidates in each State, 
we have a repository of candidates who are engaged on the projects, candidates about to be 
available as they completed the projects, and candidates who are on the bench and 
immediately available. We are in constant contact with candidates as we submit them to 
various agencies. So, we have a pool of local resources also available to us.  

► Automated Tools: We have various automated tools (proprietary project management 
system, staff engagement portals, ATS software, presence on various search engines, 
partner networks, referral sites, job boards – Dice.com, Monster.com, CareerBuilders.com, 
Indeed.com, etc.) that help our recruiting staff to identify and recruit a broad range of 
candidates (with experience ranging from 5-25 years) continuously. It is our policy to respond 
to the client’s staffing requests within the defined interval of the receipt of such requests. 
Once a candidate is selected for the project engagement, MTI ensures the on-time availability 
of our candidate.  

► Strong Recruitment and Delivery Team:  Our recruitment team consists of 20+ recruiters, 
data miners, and research analysts, having an average experience of 15+ years recruiting 
professionals to support our customers. We proactively recruit and maintain a full pipeline 
preferably local qualified candidates who are readily available to start contract work. 
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2. Describe how urgent requests are handled.  
 

Our Project Manager and recruitment team have access to the tools, technology, and resources 
needed to maintain constant urgent requests around the clock, and personally respond to provide 
support when needed. Our mass e-mail and mass-texting programs make reaching out to relevant 
candidates easier and faster and allow for immediate responses from candidates.  
 
Within six-seven hours of the UCF’s initial request for personnel, MTI Project Manager will 
acknowledge via telephone and confirm by e-mail, receipt of the client’s request and that the search 
has begun for acceptable candidates. Within twenty-four (24) hours of the initial request, the MTI 
Project Manager will respond to the UCF and will provide the UCF with resumes of all qualified 
candidates for review. MTI will ensure all candidates are available for interview within twenty-
four (24) hours after the submittal of resumes. All candidates will be available and ready for work 
within a 24-48 hours’ time frame after acceptance by the UCF. 
 
The first step in our process is to recruit talent in the market to meet our client’s needs. MTI will 
place and provide a qualified placement within 24-48  hours of notification. Our proven processes 
and experienced staff can ensure that the deadlines are met.  
 
Two Factors that highly influence our capacity to deploy such urgent requests to our clients within 
hours of notification are the fact that we have: 
► A strong database of potential candidates matching the client footprint at any one time and 
► The candidates we select are mostly local.  

This allows for fast communication and fast response between the account managers and the 
proposed staff. For each customer, we build a skill footprint by category so our recruiting teams 
have a resource comprised of the skills, culture, roles, etc. for each customer. 
Our management team and our support team are also accessible 24 hours a day and are always 
prepared to respond to any situation and provide additional support when needed.  
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3.  Provide an explanation of how background checks will be processed.  
 
MTI’s policy and program for drug testing and background checks:- 
After a candidate is selected; MTI conducts reference checks, pre-employment background checks, 
and drug screenings at a cost-effective rate before onboarding every employee at client sites. 
Reference checks are performed to confirm the candidates' ability to perform adequately in regards 
to the position. After the candidate is selected, we follow the below process to obtain additional 
and pertinent information about the candidate: 
► Criminal background investigation process: The selected candidates are screened using 

efficient and detailed employee hiring verification services. We ensure that the process is 
prompt, accurate, reliable, and cost-effective and that they will provide the information 
needed to verify qualifications and background information. 

► Credit check: The selected candidates will pass through the credit check process to screen 
on credit-to-debt ratio and past bankruptcies. 

► Reference Check process: Before submitting a candidate, we screen the references that the 
candidate provides to ensure that their skill set, experience, and education are an ideal match 
for the requested position. We check all references and verify the information provided to us 
by the candidates, such as; length of employment, the reason for leaving, skill level, 
comprehension of the job requirements, and performance. After a candidate is qualified 
technically, a minimum of two professional references are required and checked for each 
candidate. We accept only professional, managerial references. 

Finally, the Recruitment Manager will submit three (3) candidates per opening.  
► I-9 verification process: All I-9 forms will be extensively reviewed and verified by our 

Project Manager before onboarding the candidate. 
► E-Verify: We conduct verification of the candidate’s employment eligibility to work in the 

U.S. 
► Drug screening process: Drug testing is conducted when required by the contract or desired 

by the client. We conduct a 10-panel pre-employment drug screen through a national 
agreement we have with quest laboratories. A Sample Copy of Drug Testing is attached. 
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4. Describe your process of vetting employees to meet the needs of the university; including 
professional appearance, reliability, and workplace skills.  

 
MTI’s Process of Vetting Candidates:-  
MTI understands the purpose of the temporary labor services is to provide, on day one, the 
University with temporary staff in administrative, accounting, training, support staff, 
information technology, professionals, light industrial, technical, skilled trades, and general 
maintenance.  We are dedicated to following systematic processes to offer end-to-end recruitment 
and staffing support to our client, which includes analysis, sourcing, screening shortlisting, 
interview coordination, offer management, follow-up and boarding assistance, and many more. 
MTI will utilize a project delivery structure that is scalable based on the specific size and needs of 
our clients. MTI will use the Account Management structure as the focal point. Once MTI receives 
a staffing requirement, they will forward the requirement along to the Project management team, 
composed of an onboarding Project Manager, Recruitment Manager, Recruiters, and Service 
Delivery Manager support. Our recruiting team will review all Internal Pipelines. This includes 
referrals from current/former employees, our proprietary recruiting database, MTI traffic as well 
as networking groups. If there are no identified candidates after reviewing the internal pipelines, 
we then investigate external sources such as User Groups and job boards. Once a candidate is 
identified to fill the MTI requirement, the candidate goes through an established and repeatable 
screening/ hiring methodology that is administered by our recruiting component. 
 
Our recruitment methodology is described below: 
 
Phase- I Understanding the Client’s Requirements 
The very first step in this process is that the Project Manager drafts a report about the understanding 
of the client’s requirements. Based on this report our account and recruiting staff make concerted 
endeavors to thoroughly understand the job description and requirements. If there are any doubts, 
clarifications are sought from the client promptly. 
 
Phase- II Sourcing Candidate (Passive and Active candidates) 
MTI’s recruiting team starts the proactive approach to identify the resources to build a database 
for the client. Our recruitment team utilizes the following sourcing methods to rapidly respond to 
the UCF’s requirements, 
► ATS database (JobDiva): MTI has a proprietary automated, centralized, web-based ATS 

(JobDiva), capable of receiving and processing temporary requisitions. At MTI, we pride 
ourselves on our ability to provide talent with the skills you need. Our efficient recruiting 
model staffed with experienced Recruiters and Support Members provides us with excellent 
capabilities in locating the right talent. 

► Internal Referrals: In parallel, we share the requirements with our consultants by posting 
them on our internal website for internal referrals. This reduces the attrition rate along with 
cost and effort. 

► External Sources: MTI also conducts job fairs and promotes openings in leading industry 
publications to cast a wider net. 

► Job Sites: MTI has accounts with popular job websites, such as Monster, Dice, Indeed, 
CareerBuilder, etc. This provides access to a wide pool of resources across the nation. 
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Figure 3:  Sourcing Candidates from Various Channels 

Phase- III: Initial Screening & Shortlisting of the Candidates 
MTI has developed a well-defined multi-layer screening process to ensure we submit the best fit 
every time while ensuring a qualified submittal on time. MTI screening and the short-listing 
process involves determining which temporary staff meet the minimum key selection criteria 
(KSC) to perform the job duties. Our experienced recruiters interview the candidates based on the 
required skill sets, experience, education, salary, communication, behavioral, and interest level 
which are accurate and precise ways of verifying their candidates’ skills. Finally, our recruitment 
team ranks the top-quality candidates for the client interview. 
Finally, the recruiters compile a list of 3 – 4 candidates per the requirement that are available and 
make arrangements for the initial interview of the candidates and maintain the resume database. 
 
Phase- IV: Interview Scheduling & Coordination 
After the candidate meets Phase- III criteria, the recruiter will move onto Phase IV of the phone 
screening process to determine the potential match between the candidate and the job requirement. 
Once the recruiter feels comfortable with the candidate's responses, a technical or professional 
interview is conducted based upon the candidate’s resume and the Technical/Professional 
Checklist we have created for the most widely utilized skill sets. The focus is to ensure candidates 
can back up their experience listed on the resume. 
The recruiter conducts an extensive review of the candidate’s work history in chronological detail, 
noting administrative experience and odd patterns such as job-hopping, unexplained gaps between 
assignments, irrelevant work history, and/or a pattern of short assignments. The recruiter then 
screens the candidate utilizing the pre-developed, pre-qualifying skill set of questionnaires. Each 
candidate's technical skill evaluation is ranked on a scale from one to five, where a ranking of 
one (1) is entry-level and a ranking of five (5) is expert. 
Finally, the Recruitment Manager to conduct a submittal review of the candidate. This process 
validates that the candidates match all of the requirements and allows for additional quality control 
for the best overall candidate(s) to be submitted to the University. 
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Phase- V: Background and Reference check 
Background screening: MTI will work with the University to establish business rules and 
customize a background check process that meets your requirements. MTI has trusted partnerships 
with companies that have the resources to perform a variety of background checks at a local, 
county, and state level, including: 
► Social Security verification 
► Criminal records check 
► Motor vehicle report, if applicable 
► Civil records check 
► Credit reports 
► Customized background checks 

 
References: Each candidate provides a minimum of two professional references. We use this 
information to better understand the individual’s experience, skill level, and work ethic so that we 
place the candidate in the job best suited to his or her background. A thorough reference check 
allows us to assess: 
► Nature of association with the candidate, including relationship and dates of employment 
► Technical responsibilities 
► Evaluation of technical performance 
► Communication/presentation/interpersonal skills 
► Reliability/punctuality/ability to meet deadlines 
► Reasons for leaving 
► Eligibility for rehire 

 
Phase- VI: Offer Coordination & follow up Candidates 
After technical selection and background checks, we engage in salary negotiation based on client 
demand to optimize the salary package to materialize the offer and its acceptance, following up 
with the candidate to make a successful joining. 
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Figure 4:  MTI Recruitment Methodology 
 
Throughout its 20 years of operation, MTI has been using a proven and efficient staffing process 
illustrated in the following flow chart. 
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5. What is your company’s fill percentage and lead time to get an employee ready to work?  
 

MTI’s Fill Percentage and Lead Time:- 
MTI has an excellent fill percentage of 95%. A timeline for the hiring and selection process times 
vary depending on the specific skills requested availability of candidates, screening requirements, 
and the assignment start date, among other factors. Our estimate for the average time for locating 
qualified staff for these positions is no more than 3-5 days. MTI maintains a pool of pre-screened 
temporary staff hard-to-fill positions ready to join your project with little more than one week's 
notice. MTI uses an extensive pool of skilled candidates to quickly fill our clients’ needs. We 
anticipate our clients’ needs through constant communication and vetting a pipeline of 
candidates. 
 
MTI follows the below timeline to successfully hire a candidate from the client’s requisition. 
 

MTI Projected Deadline For Hiring And Selection 

Activity Goals To be Achieved Projected 
Timeline 

Temporary 
Personnel 
Request 

► Determine needed  job position 
► Drafting, Clarifying & revising  job position 

description 

<4-6 Hours 
from receipt of 

request 

Sourcing 
► Internal Database Search(JobDiva) 
► Outreach/Networking/Employee Referral 
► Determine Job Boards be used 

2-3 Business 
Days 

Preliminary 
Screening 

► Application/Resume Review 
► Personnel file review (if applicable) 
► Determine Interview process and participants 
► Phone interviews 

1-3 Business 
Days 

Candidate’s 
Evaluation 

► Schedule/Coordinate Interviews First Round 
Interviews 

► Work with SME to determine an appropriate 
candidate 

► Determine top applicants to receive phone 
interviews 

► Provide 4-5 applicants to the client for a final 
interview 

1-2 Business 
Days 

Selection and 
Hire 

► Determine top candidates to bring in for in-person 
interviews. 

► Conduct in-person interviews. 
► Evaluate and rate each candidate individually on the 

major job responsibilities of the position. 
► Final Interview for top 3 candidates 
► Finalize Background/ reference checks 

1-5  Business 
Days 
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Follow-up 
and Feedback 

► Finalists for Review 
► Offer Position-Verbally 
► Determine start date 
► Prepare new hire documents and orientation 
► New Employee Starts 

3-5  Business 
Days 
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4. CONFORMANCE TO ITN’S PREFERRED CONDITIONS AND REQUIREMENTS 

Appendix I 
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Appendix II 
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Appendix III 
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Addendum Acknowledgement 
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License to do business in FL 
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Insurance Proof 
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