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From: Gerald Hector
To: Joel Levenson
Cc: Brian Sargent; Nellie Nido
Subject: RE: Sole Source - ACD Inbound Call Service for WUCF Pledge Drives
Date: Thursday, February 1, 2024 4:39:03 PM

Joel:
 
This is approved.
 
Regards,
 
 
 
Gerald L. Hector, CPA
Senior Vice President
Administration and Finance
University of Central Florida
4635 Andromeda Loop N
MH384
Orlando, FL 32816
Tel: (407) 823-1063
Email: gerald.hector@ucf.edu
 

 

From: Joel Levenson <Joel.Levenson@ucf.edu> 
Sent: Thursday, February 1, 2024 12:48 PM
To: Gerald Hector <Gerald.Hector@ucf.edu>
Cc: Brian Sargent <Brian.Sargent@ucf.edu>; Nellie Nido <nellie.nido@ucf.edu>
Subject: RE: Sole Source - ACD Inbound Call Service for WUCF Pledge Drives
 
Good afternoon Gerald,
 
Just following up on this one. Let us know if you have additional questions.
 

From: Joel Levenson 
Sent: Wednesday, January 24, 2024 11:26 AM
To: Gerald Hector <Gerald.Hector@ucf.edu>
Cc: Brian Sargent <Brian.Sargent@ucf.edu>; Nellie Nido <nellie.nido@ucf.edu>
Subject: FW: Sole Source - ACD Inbound Call Service for WUCF Pledge Drives
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Good morning Gerald,
 
I support this sole source award, given the additional information provided. Given the rest of the SUS
also utilizes this company to assist with their public radio / tv station donor engagement, I think
we’re in good company.
 
If you agree, reply all and indicate as such. If you have any additional questions, happy to discuss.
 
Thank you,
 

From: Brian Sargent <Brian.Sargent@ucf.edu> 
Sent: Wednesday, January 24, 2024 9:41 AM
To: Joel Levenson <Joel.Levenson@ucf.edu>
Cc: Nellie Nido <nellie.nido@ucf.edu>
Subject: RE: Sole Source - ACD Inbound Call Service for WUCF Pledge Drives
 
Hi Joel,
 
WUCF’s responses to your question about the sole source is below.  Additionally, I reached out to
the SUS institutions who also use ACD and received responses from UF, FSU and USF. There are
differing levels of spend, but the procurement method for each school was sole source/single source

with the exception of FSU which uses Foundation funds to pay for the service. (2nd and 3rd

attachment).
 
Please let me know if you have any additional questions.
 
 
Regards,
 
Brian
 
 
 

From: Rita Echeverria <Rita.Echeverria@wucf.org> 
Sent: Thursday, December 21, 2023 4:52 PM
To: Brian Sargent <Brian.Sargent@ucf.edu>
Cc: Jennifer Cook <Jennifer.Cook@wucf.org>; Melissa Braillard <Melissa.Braillard@wucf.org>; Evan
Valle <Evan.Valle@wucf.org>; Nancy Meza <Nancy.Meza@wucf.org>
Subject: RE: Sole Source - ACD Inbound Call Service for WUCF Pledge Drives
Importance: High
 
Hi Brian,
 
Please find below our responses:
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Q: I didn’t see any listing of competitors or like-situated suppliers who could possibly fulfill
this service and reasoning as to why not.
 
A: Currently, ACD Direct is unique as it not only serves public media stations nationwide as a call
center offering tailored customer service for listeners, viewers, and donors, but it also offers us
donation forms that seamlessly connect to our fulfillment house, Forest Incentives. Because of the
API connectivity, we can easily manage inventory and give real-time information to donors about
availability of “thank you” gifts.
 
Q: Also, we’re not the only PBS station in FL, are the rest of the University Licensees using
this supplier or is the supplier required by PBS?
 
Here’s the list of Public Media stations in Florida that are associated with Universities and are using
ACD:

WGCU
WEFS
WUFT
WFSU
WUSF

 
 
Regards,
Rita
 
 
Rita Echeverria, MBA
Director of Finance and Accounting – WUCF
12461 Research Parkway, Suite 550
Orlando, Florida 32826-3203
407-823-1698 Office
rita.echeverria@wucf.org
www.wucf.org
 
 
 

From: Brian Sargent <Brian.Sargent@ucf.edu> 
Sent: Tuesday, December 19, 2023 12:52 PM
To: Rita Echeverria <Rita.Echeverria@wucf.org>
Cc: Jennifer Cook <Jennifer.Cook@wucf.org>
Subject: FW: Sole Source - ACD Inbound Call Service for WUCF Pledge Drives
 
Hi Rita,
 
Please see Joel’s questions below and advise.
 
 
Regards,
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Brian
 
 
 

From: Joel Levenson <Joel.Levenson@ucf.edu> 
Sent: Tuesday, December 19, 2023 12:40 PM
To: Brian Sargent <Brian.Sargent@ucf.edu>
Cc: Nellie Nido <nellie.nido@ucf.edu>
Subject: RE: Sole Source - ACD Inbound Call Service for WUCF Pledge Drives
 
Brian – This sole source seems incomplete to me. I didn’t see any listing of competitors or like-
situated suppliers who could possibly fulfill this service and reasoning as to why not. I noticed the
other institution’s sole source award, does your review include the terms of that sole source award?
Also, we’re not the only PBS station in FL, are the rest of the SUS using this supplier or is the supplier
required by PBS?
 
I think those answers will help justify the sole source, if needed. This appears to be more of a need
to extend any current contract vs. sole source.
 

From: Brian Sargent <Brian.Sargent@ucf.edu> 
Sent: Tuesday, December 12, 2023 12:05 PM
To: Joel Levenson <Joel.Levenson@ucf.edu>
Cc: Nellie Nido <nellie.nido@ucf.edu>
Subject: Sole Source - ACD Inbound Call Service for WUCF Pledge Drives
 
Hi Joel,
 
I support the attached as a sole source for the following reasons.  Please agree/disagree and let me
know if you have any questions.
 
Vendor: ACD
Description: Inbound Call Service during pledge drives
UCF End User: WUCF
Amount: $220K
 
Unique:

1. ACD utilizes proprietary reporting software.  The proprietary software utilized by ACD Direct
has been customized to seamlessly integrate with our existing donor database, payment
processor, and other essential apps providing a tailored, effective, and efficient solution. In
addition, PBS and CDP require several reports on Membership and fundraising campaigns
across the system. These can only be pulled by ACD’s software.

2.  
3. There is no other inbound call center or customer service firm that has the infrastructure

to serve the Public Broadcasting System with this highly personalized service. ACD has
handled more than 75 PBS pledge drives over the past 20 years.
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4. Services provided by ACD Direct have evolved, becoming highly customized and

challenging to replicate in the open market. We previously awarded a contract to ACD via an
ITN process.  Since ITN award,

 
ACD has developed solutions tailored to our specific needs. Their call center personnel
undergo specific training for WUCF calls, ensuring a comprehensive grasp of our policies and
procedures. Having collaborated with over 120 public television and radio stations, WUCF
benefits from shared process improvements across the public media network. Additionally,
ACD Direct has seamlessly integrated public media enhancements like Mvault, Forest APIs,
and PledgeCart into WUCF's donor database. This integration simplifies data downloads and
API auditing from a single source, while centralizing the setup for phones, texts, and online
donations, reducing preparation time for each drive.

 
Premiums (also known as Thank You gifts) are also uploaded exclusively by ACD onto a
separate donation website to make the donation experience seamless for the donor. Once
their donation has been submitted, it is automatically sent out to one of two distributors and
the donation is automatically sent over to our CRM for upload into the donors’ account.
Coupled with ACD's inbound call management system, these integrations result in significant
annual labor hour savings for WUCF.
 

5. The input of source codes, thank you gift codes, program information, and specific data
that feeds into a nationwide reporting system for PBS stations is unique. ACD Direct has
business relations with KNME, KNME’s database software vendor, and many other public
television and radio stations.

6.  
7. University of New Mexico approved a sole source to ACD for the same purposes as UCF.

 
 
 
 
Brian Sargent
Procurement Services
University of Central Florida
Brian.Sargent@ucf.edu
(407) 823-3304
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