




















PROJECT BUDGET TRACKING SHEET
UCFAA West Tower - $65.0M construction cost; $88M project cost
DOES NOT INCLUDE BROADCAST RELOCATION OR DEBT SERVICE
12/05/23

TDT and other funds - project cost $88,000,000 DD PO 50% CD PO 100%CD PO
PROJECT BUDGET (not including debt service) $88,000,000

2024 2025 2026

DESIGN OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
A/E Basic Service Fees - 50% DD (15% - progress print only) $570,000 ##### 570,000
A/E Basic Service Fees - DD (15%) $570,000 ##### 570,000
A/E Basic Service Fees - 50% CD (25%) $950,000 ##### 950,000
A/E Basic Service Fees - 100% CD (20%) $760,000 ##### 760,000
A/E Basic Service Fees - CA (20%) $760,000 ##### 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 30,000 30,000
A/E Basic Service Fees - Turnover, Post Occ (5%) $190,000 ##### 95,000 95,000

SUBTOTAL A/E BASIC SERVICE FEES: $3,800,000
A/E Add Service - LCCA, Code Consulting $85,000 85,000 45,000 40,000
A/E Add Service - Food Service $90,000 90,000 45,000 45,000
A/E Add Service - FF&E Design $95,000 95,000 50,000 45,000
A/E Add Service - LEED Management $50,000 50,000 25,000 25,000
A/E Add Service - Reimbursables (Travel, Printing, Postage, etc.) $200,000 ##### 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

SUBTOTAL A/E ADD SERVICE FEES: $520,000
Commissioning $100,000 ##### 50,000 50,000
UCF Planning Contingency $400,000 ##### 400,000

DESIGN SUBTOTAL 5.5% $4,820,000
PRECONSTRUCTION OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
CM Preconstruction Services (Barton Malow Construction) $170,914 ##### 28,758 79,413 62,743
Insurance Consultant $0 0
Misc. Contingency $29,086 29,086 29,086

PRECONSTUCTION SUBTOTAL 0.2% $200,000
PERMITTING OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Building Permit - BCO base permit fee $350,000 ##### 350,000
State Fire Marshall $150,000 ##### 150,000
Additional Permit Contingency 0
PERMTTING SUBTOTAL 0.6% $500,000
CONTRACTOR CONSTRUCTION COST OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
COST OF WORK 0

SUBTOTAL COST OF WORK: $53,400,000 0
FEE, BONDS, INSURANCE, CONTINGENCY: 0

SUBTOTAL FEES, BONDS, INSURANCE, CONTINGENCY: $11,600,000 ##### 1,460,716 1,460,716 1,460,716 228,963 684,287 1,131,815 1,566,346 1,982,680 2,375,620 2,739,968 3,070,523 3,362,087 3,609,461 3,807,447 3,950,847 4,034,461 4,053,090 4,001,535 3,874,599 3,667,081 3,373,784 2,989,508 2,509,056 1,927,227 1,238,823 438,647

CONTRACTOR CONSTRUCTION COST SUBTOTAL 73.9% $65,000,000 1 2.25% 2.25% 2.25% 0.35% 1.05% 1.74% 2.41% 3.05% 3.65% 4.22% 4.72% 5.17% 5.55% 5.86% 6.08% 6.21% 6.24% 6.16% 5.96% 5.64% 5.19% 4.60% 3.86% 2.96% 1.91% 0.67%

UCF CONSTRUCTION OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Utilities / Infrastructure $50,000 50,000 25,000 25,000
Owner Commissioning $0 0
Multi-Vista $30,000 30,000 30,000
UCF IT Telecom (Outside Plant) $2,000,000 ##### 2,000,000
Owner work orders, operations support $50,000 50,000 50,000
Owner Contingency - 15% $9,500,000 ##### 4,000,000 2,000,000 1,000,000 1,000,000 1,000,000 500,000
Deductive Change Order Scope Reductions $0 0
DOPO Tax Savings $0 0
UCF CONSTRUCTION SUBTOTAL 13.2% $11,630,000
FURNITURE, FIXTURES, & EQUIPMENT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Furniture, Fixtures, & Equipment (office furniture, equipment, etc.) $2,500,000 ##### 2,500,000
UCF IT Telecom (Network Electronics) $2,000,000 ##### 2,000,000
Access Control / Security Cameras Allowance $500,000 ##### 500,000
OIR Audio / Visual Allowance $0 0
Owner FF&E Contingency $445,000 ##### 358,510

FF&E SUBTOTAL 6.2% $5,445,000
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

DESIGN TOTAL 5.5% $4,820,000 ##### 135,000 135,000 135,000

PRECONSTRUCTION TOTAL 0.2% $200,000
PERMITTING TOTAL 0.6% $500,000 DD PO 50% CD PO 100% CD PO
CONTRACTOR CONSTRUCTION TOTAL 73.9% $65,000,000 50% DD DUE 100% DD DUE 50% CD DUE 100% CD DUE
UCF CONSTRUCTION TOTAL 13.2% $11,630,000
FF&E TOTAL 6.2% $5,445,000 2024 2025 2026
UCF FP&C PM SERVICES 0.5% $405,000 OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

PROJECT COST 100% $88,000,000 0 0 680,000 0 703,758 0 1,174,413 0 2,923,459 1,595,716 1,460,716 0 228,963 1,674,287 5,186,815 1,601,346 4,017,680 2,430,620 2,774,968 4,105,523 3,552,087 5,644,461 4,842,447 6,005,847 4,069,461 5,113,090 4,056,535 6,768,109 4,202,081 3,478,784 3,024,508 2,544,056 1,962,227 1,432,909 468,647 95,000 95,000 0 0

CONSTRUCTION

$1.2M $1.4M $1.2M $1.5M $1.5M $1.5M
to issue due to issue due due due
PO for Feb-24 PO for ERP1 ERP2 ERP3
DDs 50% CDs

$1.6M $135K
to issue PM fee
PO for

100% CDs

$500K
for permit

2023

12/5/23 COST

2023

ESTIMATED $8.8M CASH NEEDED BETWEEN NOW AND NOVEMBER 2024 (WE HAVE $1.6M OF THE $8.8M)



IRMA Certificate 
 

By publicly posting the following written disclosure, the University of Central Florida 

intends that market participants receive and use it for purpose of the independent 

registered municipal advisor exemption to the SEC Municipal Advisor Rule. 

 
 

Independent Registered Municipal Advisor Certificate 
 

November 1, 2023 
 

The  University  of  Central  Florida  has  retained  an  independent  registered 

municipal advisor. The University of Central Florida is represented by and will 

rely  on  its  municipal  advisor  Hilltop  Securities  Inc.  to  provide  advice  on 

proposals  from  financial  services  firms  concerning  the  issuance of municipal 

securities  and  municipal  financial  products  (including  investments  of  bond 

proceeds and escrow investments). The individual(s) with primary responsibility 

for advising the University of Central Florida on such matters are Mark Galvin 

and Joel Tindal. This certificate may be relied upon until otherwise withdrawn 

by us. 

 
 
 

        
 


